Overview of General Government CIP

The Genera Government portion of the Capital Improvement Program (CIP) addresses
capital projects that do not specifically fit in one of the other five categories: Culture and
Recreation, Public Works, Board of Education, Conservation and Open Space, and Enterprise
Funds. Genera Government projects are most often related to the Office of Public Safety,
Carroll Community College, Carroll County Public Library, Emergency Services Training
Center, Farm Museum, Sheriff’s Services and Senior Centers.

The CIP for FY 05-10 includes severa projects for Carroll Community College. The
County and the State may jointly fund the planned Classroom Building 4 and the parking lot
addition. Technology improvements and the telephone system replacement projects are fully
funded by the County.

The largest project in the General Government portion of the CIP is the relocation of
Sheriff Services. InFY 05 $4.2 million of funding is included for the relocation.

The Board of Commissioners added $1 million in funding to help promote economic
development in the County. The funding will be used to expand infrastructure based on the
needs identified from the strategic plan to attract new business to the County.

The CIP includes a planned 5,000 square foot expansion for Taneytown Library with
construction beginning in FY 05. An additional $1 million isincluded for the Finksburg Library
project based on current construction estimates. Additional projects are included for technology
and telephone system replacements for the Library.

The County will be renovating the old District Court Room and Courtroom 6 on the first
level of the Courthouse Annex to create one large jury courtroom to accommodate the increased
case load for civil, criminal, juvenile and/or jury trials. The State has indicated that Carroll
County may qualify for an additional judge in FY 07 based on the current caseload and
population projections.

Another area of focus is adequate space in the County’s senior centers. Funding is
included for new South and North Carroll Senior Centers, expansion of the Mount Airy Senior
Center and parking at the Taneytown and Westminster Senior Centers.

For additiona information on these or other General Government projects please refer to
the individual project pages.




CAPITAL IMPROVEMENT PROGRAM FOR FISCAL YEARS 2005 TO 2010

Proposed

GENERAL GOVERNMENT:

300 South Center Street Renovations
800 MHz Radio System Enhancements Phase 3
ADA - Facility Improvements

Carroll Community College - Classroom Building 4
Carroll Community College - Nursing and Allied Health Facility
Carroll Community College - Parking Lot Addition

Carroll Community College - Technology Improvements
Carroll Community College - Telephone Replacement
Circuit Court - New Courtroom

Citizen Services - Administrative Office Renovation
County Building Systemic Renovations
County Technology Improvements

Detention Center Door Control System
Dry Hydrants and Water Tanks
Economic Development - Technology Infrastructure

Emergency Operations Center Relocation
Emergency Services Training Center - Haz. Mat. Training Alley
Emergency Services Training Center - Storage Facility Pole Shed

Emergency Services Training Center - Training Trench
Farm Museum Electrical Upgrade
Farm Museum Upgrades/Restorations

Fleet Management - Lift Replacements
GIS Digital Orthophotography
Government Campus Phone System Upgrade

Humane Society Kennel Area Floor and Wall Recoating
Information Technology System Computer Replacement
Library - Finksburg Branch and Headquarters

Library - Taneytown Branch Expansion
Library - Technology Replacement
Library - Telephone Replacement

New Detention Center
Parking Lot Overlays
Senior Center - Mt. Airy Multi-Purpose Room

Sheriff Services Area

Senior Center - North Carroll

Senior Center - South Carroll

Senior Center - Taneytown - Additional Parking
Senior Center - Westminster - Additional Parking

Sheriff's Full Facility

Sheriff Services Relocation

Winchester Building Elevator
GENERAL GOVERNMENT TOTAL
SOURCES OF FUNDING:

Transfer from General Fund

Bonds

Transfer from IDA

MD Higher Ed. Comm.

MD Dept of Aging

State Numbers Board

Private

GENERAL GOVERNMENT TOTAL

Fiscal Year

Prior Balance to Total

2005 2006 2007 2008 2009 2010 Allocation Complete Project Cost
$2,221,400 $0 $0 $0 $0 $0 $232,652 $0 $2,454,052
1,200,000 0 0 0 0 0 0 0 1,200,000
10,000 10,000 10,000 10,000 10,000 10,000 0 0 60,000
0 0 1,076,469 17,193,777 0 0 0 0 18,270,246
350,000 0 0 0 0 0 6,052,441 0 6,402,441
0 1,033,495 0 0 0 0 0 0 1,033,495
315,000 315,000 330,750 330,750 350,000 350,000 0 0 1,991,500
52,500 0 0 0 0 0 0 0 52,500
33,000 704,000 0 0 0 0 0 0 737,000
0 0 0 0 0 92,689 0 0 92,689
157,500 157,500 165,375 165,375 175,000 175,000 0 0 995,750
367,500 367,500 385,875 385,875 405,169 405,169 0 0 2,317,088
82,150 0 0 0 0 0 0 0 82,150
250,500 250,500 263,000 263,000 276,200 276,200 0 0 1,579,400
1,000,000 0 0 0 0 0 0 0 1,000,000
557,016 0 0 0 0 0 4,200,000 0 4,757,016
0 19,968 0 0 0 0 150,282 0 170,250
162,145 0 0 0 0 0 0 0 162,145
0 0 25,600 0 0 0 0 0 25,600
13,200 168,960 0 0 0 0 0 0 182,160
0 0 50,000 60,000 0 0 0 0 110,000
0 42,750 0 0 0 0 76,115 0 118,865
90,000 0 0 0 0 90,000 0 0 180,000
80,000 0 0 0 0 0 0 0 80,000
330,000 0 0 0 0 0 0 0 330,000
1,050,000 0 0 0 0 0 701,416 0 1,751,416
1,000,000 0 0 0 0 0 3,947,035 0 4,947,035
685,977 0 0 0 0 0 32,800 0 718,777
105,000 105,000 110,250 110,250 115,765 115,765 0 0 662,030
0 0 0 0 0 170,000 0 0 170,000
0 0 0 0 1,339,385 24,329,663 0 0 25,669,048
36,750 36,750 38,590 38,590 40,520 40,520 0 0 231,720
0 0 0 281,796 0 0 0 0 281,796
0 0 0 0 0 0 0 0 0
0 0 0 0 0 148,619 0 3,548,778 3,697,397
0 3,215,595 0 0 0 0 126,000 0 3,341,595
0 0 0 0 0 74,479 0 0 74,479
134,967 0 0 0 0 0 0 0 134,967
0 0 0 0 0 0 0 0 0
4,198,264 0 0 0 0 0 0 0 4,198,264
0 131,340 0 0 0 0 0 0 131,340
$14,482,869 $6,558,358 $2,455,909  $18,839,413 $2,712,039  $26,278,104  $15,518,741 $3,548,778 $90,394,211
$4,268,150 $956,250 $1,008,490 $958,490 $1,010,529 $1,270,529 $4,839,495 $0 $14,311,933
9,864,719 4,398,547 818,761 7,727,040 1,701,510 25,007,575 6,204,246 3,144,778 58,867,176
0 0 0 0 0 0 200,000 0 200,000
0 603,561 628,658 10,041,165 0 0 3,160,000 0 14,433,384
0 600,000 0 112,718 0 0 0 404,000 1,116,718
0 0 0 0 0 0 1,000,000 0 1,000,000
350,000 0 0 0 0 0 115,000 0 465,000
$14,482,869 $6,558,358 $2,455,909  $18,839,413 $2,712,039  $26,278,104  $15,518,741 $3,548,778 $90,394,211




300 South Center Street Renovations

Brigitte Miller, Budget Analyst (410) 386-2082

8038

This project provides funding to renovate the 300 South Center Street building for use by County and allied agencies. The facility is
currently vacant allowing the full scope of the project to be completed in one continuous process. Approximately 15,000 square feet will
be upgraded to current standards of energy efficiency and physical limitations of multiple past reconfigurations will be eliminated. The
first phase is to remove all asbestos in the building and to begin internal demolition. Renovations for CHANGE, Inc., the Board of

Elections and other tenants are scheduled to begin in early FY 05.

Prior Balance to Total
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 5,000 7,652 12,652
Land Acquisition 0
Site Work 56,000 56,000
Construction 1,940,400 225,000 2,165,400
Equipment/Furnishings 2,500 2,500
Other 217,500 217,500
EXPENDITURES

TOTALI 2,221,400 232,652 0 2,454,052
SOURCES OF FUNDS
Transfer from General Fund 232,652 232,652
Bonds 2,221,400 2,221,400
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0

PROJECTED OPERATING
IMPACTS




800 M Hz Radio System Enhancements Phase 3

Bremen Trail, Senior Budget Analyst (410) 386-2082 Proj. #

The County's 800 MHz system is the primary means of communication for public safety agencies including the Volunteer Emergency
Services Association, the Sheriff and Emergency Services (911). The system also allows communication among other County agencies
such as Roads and Facilities. The Maryland State Police and municipal police forces also use the system, though their equipment
purchases are not funded by the County. Originaly, this project had planned funding of $300,000 in FY 06 and FY 07 for additional
base stations for three additional frequencies. Only one frequency is now available and the County is purchasing the necessary
equipment for the one frequency, as described below.

Included in FY 05 is funding for the hardware and system modifications necessary to add an additiona frequency. The additional
frequency will reduce the chance of abusy signal during an emergency and provide additional capacity as the County's needs grow. FY
05 funding also includes a bi-directional amplifier to improve coverage in the Union Bridge area. Additionally, an updated Smartnet
Information Management System, which will improve on the ability to determine how well the 800MHz is operating and where
maintenance is needed, is aso planned. System security will be enhanced with the provision of an updated system module, which
monitors various parts of the system including building security, environmenta conditions, commercial power, generator power, etc. at
each of the tower sites.

Projected operating impacts include: service agreements on the new equipment.

Prior Balance to Total
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost
Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 1,200,000 1,200,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 1,200,000 0 0 0 0 0 0 0 1,200,000

SOURCES OF FUNDS

Transfer from General Fund 0
Bonds 1,200,000 1,200,000
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING

IMPACTS 150 900 927 955 983 1,013




ADA - Facility Improvements

Brigitte Miller, Budget Analyst (410) 386-2082 9418

The Americans with Disabilities Act (ADA) requires the County to provide handicapped accessibility to its buildings. The project
provides on-going funding to allow the County to respond to specific problems as they are identified and to meet the requirements of
changes in Federal law. Funding for this project began in FY 90. Some design changes to date include entrance ramps and automatic
access buttons to County buildings, widening doorways, constructing new restrooms and upgrading the existing facilities to
accommodate wheel chair accessibility.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 10,000 10,000 10,000 10,000 10,000 10,000 60,000
Other 0
EXPENDITURES

TOTAL I 10,000 10,000 10,000 10,000 10,000 10,000 0 0 60,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 10,000 10,000 10,000 10,000 10,000 10,000 60,000
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




Carroll Community College - Classroom Building 4

Kim Frock, Senior Budget Analyst (410) 386-2082

Proj. #

This project provides planned funding for the design and construction of approximately 77,000 gross square feet, consisting of classroom,
computer laboratory and student activity space. This building will alow the existing credit and non-credit programs to expand and for new
courses to be introduced. This facility will also include space for co-curricular activities, such as student clubs and organizations.
County portion of the operating impacts will be $466,394 for FY 09 and $480,386 for FY 10 and include all utility costs, maintenance of
the building and insurance, and one-third of the College staffing that will be required. This project is included in the College's Master
Plan without a planned date of completion. County funding for this project is contingent upon approval and funding from the Sate.

Projected operating impacts include: additional custodial and support staff, utility costs, maintenance supplies and materials, and

insurance.

Prior Balance to Total
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 1,025,209 1,025,209
Land Acquisition 0
Site Work 1,109,407 1,109,407
Construction 13,122,671 13,122,671
Equipment/Furnishings 2,142,948 2,142,948
Other 51,260 818,751 870,011
EXPENDITURES

TOTALI 1,076,469 | 17,193,777 0 0 18,270,246
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 447,811 7,152,612 7,600,423
MD Higher Ed. Comm. 628,658 | 10,041,165 10,669,823
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 681,215 686,080




Carroll Community College - Nursing and Allied Health Facility

Kim Frock, Senior Budget Analyst (410) 386-2082 9953

This project provides funding to design and construct a Nursing and Allied Health Building of approximately 30,000 square feet at
Carroll Community College. The Nursing and Allied Health Building will provide specialized clinical |aboratories, multi-media
learning support labs and classrooms to support the College's nursing and allied health curriculum. This facility will enable the College
to better meet the critical personnel needs of the local healthcare industry by preparing students to enter the nursing and alied health
field. Four specialized labs will support curriculum in (1) Nursing - Registered Nurse (RN), Licensed Practical Nurse (LPN), and
Certified Nursing Assistant (CAN); (2) Physical Therapy; (3) Allied Health and Medical Office Personnel; and (4) Emergency Medical
Care. Partial funding was included in a prior year for the renovation of existing space on campus impacted by the development of the
new building.

The funding for FY 05 is for technology and additional renovations to existing space on campus. The funds for these expenditures are
from a private donation received by the College specifically for the Nursing and Allied Health Facility and program.

Projected operating impacts include: additional custodial and support staff, utility costs, maintenance supplies and materials, upkeep of

building and insurance.
Prior Balance to Total

FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost
Engineering/Design 411,912 411,912
Land Acquisition 0
Site Work 0
Construction 200,000 4,497,000 4,697,000
Equipment/Furnishings 150,000 845,075 995,075
Other 298,454 298,454
EXPENDITURES

TOTALI 350,000 0 0 0 0 0 6,052,441 0 6,402,441

SOURCES OF FUNDS

Transfer from General Fund 2,229,312 2,229,312
Bonds 348,129 348,129
Transfer from IDA 200,000 200,000
MD Higher Ed. Comm. 3,160,000 3,160,000
Private 350,000 115,000 465,000
PROJECTED OPERATING

IMPACTS 441,931 455,189 468,844 482,910 497,397 512,319




Carroll Community College - Parking L ot Addition

Kim Frock, Senior Budget Analyst (410) 386-2082 Proj. #

This project provides planned funding for the design and construction of an additional 270 parking spaces. The total available parking
spaces will increase by 21% to 1,541. These additional spaces will meet the need created by increasing student enrollment. County
funding for this project is contingent upon approval and funding by the State.

Projected operating impacts include: maintenance of the parking lot surface and utility costs for the lighting.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 72,910 72,910
Land Acquisition 0
Site Work 0
Construction 911,371 911,371
Equipment/Furnishings 0
Other 49,214 49,214
EXPENDITURES

TOTALI 0] 1,033,495 0 0 0 0 0 1,033,495
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 429,934 429,934
MD Higher Ed. Comm. 603,561 603,561
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 1,165 2,400 2,472 2,546 2,622




Carroll Community College - Telephone Replacement

Kim Frock, Senior Budget Analyst (410) 386-2082 Proj. #

This project provides funding to replace the existing phone system at the College. Effective April 1, 2005, al telecommunications
products sold in the U.S. must meet the new Underwriters Lab specification (UL60950). Repair parts will no longer be available for
telecommunications equipment that does not meet the new specifications. The current College phone system does not meet these
standards and will need to be replaced. The County portion of the operating impacts will be 33% or $1,525 in FY 05 and $1,600 in FY
06.

Projected operating impacts include: maintenance service and support for the phone system for two years.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 52,500 52,500
Other 0
EXPENDITURES

TOTALI 52,500 0 0 0 0 0 0 0 52,500
SOURCES OF FUNDS
Transfer from General Fund 52,500 52,500
Bonds 0
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 4,620 4,851 0 0 0 0




Carroll Community College - Technology Improvements

Kim Frock, Senior Budget Analyst (410) 386-2082

9782

This on-going project provides funding for the systematic replacement of laboratory computers and classroom technology used at
Carroll Community College. The college plans to replace technology on cycles of three, four and five years. Equipment replaced on the
three year cycle includes computer hardware and Intel servers, the four year cycle includes monitors, printers and video projectors and
the five year cycle includes computer network equipment and projection screens for classrooms. The availability of current hardware is
necessary to provide students with technical training in the latest software applications that is expected by businesses and universities.
Additional funding for inflation isincluded in FY 05, FY 07 and FY 09.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 315,000 315,000 330,750 330,750 350,000 350,000 1,991,500
Other 0
EXPENDITURES

TOTAL I 315,000 315,000 330,750 330,750 350,000 350,000 0 0 1,991,500
SOURCES OF FUNDS
Transfer from General Fund 315,000 315,000 330,750 330,750 350,000 350,000 1,991,500
Bonds 0
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




Circuit Court - New Courtroom

Rita Zimmerman, Senior Budget Analyst (410) 386-2082

Proj #

This project provides funding to combine and renovate the old District Courtroom and Courtroom 6 on the first level of the Courthouse
Annex to create one large jury courtroom to accommodate the increased case load for civil, criminal, juvenile and/or jury trials. Carroll
County Circuit Court is in the process of requesting an additional judge to aid in the high volume of Circuit Court cases in the County.
The Chief Judge of the Court of Appeals is responsible for the annual certification of judgeship needs. The State has indicated that
Carroll County may qualify for an additional judge in FY 07 based on the current caseload and population projections. An available
courtroom is a requirement to obtain State approval for an additional judgeship in Carroll County.

Projected operating impactsinclude: additional staff to include ajudge's secretary and the County's share of an additional law clerk.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 30,000 30,000
Land Acquisition 0
Site Work 0
Construction 384,000 384,000
Equipment/Furnishings 256,000 256,000
Other 3,000 64,000 67,000
EXPENDITURES

TOTAL I 33,000 704,000 0 0 0 0 0 0 737,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 33,000 704,000 737,000
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 40,000 42,000 44,100 46,305




Citizen Services - Administrative Office Renovation

Brigitte Miller, Budget Analyst (410) 386-2082 Proj. #

This project includes planned funding to reconfigure the Citizen Services Administrative Office to create private client consultation
space that will enhance customer service. The entrance will be configured with a main reception room, private consultation rooms,
hallways and appropriate secure areas. Approximately 1,000 square feet will be renovated.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 8,247 8,247
Land Acquisition 0
Site Work 0
Construction 84,442 84,442
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 0 0 0 0 0 92,689 0 0 92,689
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 92,689 92,689
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




County Building Systemic Renovations

Brigitte Miller, Budget Analyst?410) 386-2082

9954

This on-going project provides funding for systemic improvements and renovations to County owned facilities and may include roofing,
heating, ventilation and air conditioning systems.

Planned for the FY 05-FY 10 Capital Improvement Program:

FY 05
FY 06
FY 07
FY 08
FY 09
FY 10

Hashawha roof replacement - $110,000 and Courthouse Annex coolling tower replacement - $40,000

Extension Service roof replacement - $130,000 and Carroll Community College cooling tower replacement - $40,000

Kesder Building roof replacement - $160,000

Westminster Senior Center roof replacement - $165,000
Northeast Library/Senior Center roof replacement - $220,000
Taneytown Senior Center roof replacement - $130,000

Additional funding for inflation isincluded in FY 05, FY 07 and FY 009.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 157,500 157,500 165,375 165,375 175,000 175,000 995,750
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTAL I 157,500 157,500 165,375 165,375 175,000 175,000 0 0 995,750
SOURCES OF FUNDS
Transfer from General Fund 78,750 78,750 82,000 82,000 87,500 87,500 496,500
Bonds 78,750 78,750 83,375 83,375 87,500 87,500 499,250
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0

PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




County Technology I mprovements

Brigitte Miller, Budget Analyst (410) 386-2082 9648

This on-going project provides funding for systematic replacement of County government information and communication systems
including personal computers, business software applications, servers, printers and network infrastructure. The County plans to replace
20% to 25% of its personal computers and printers on an annual basis. Additional dollars for inflation were included in FY 05, FY 07
and FY 09.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 367,500 367,500 385,875 385,875 405,169 405,169 2,317,088
Other 0
EXPENDITURES

TOTAL I 367,500 367,500 385,875 385,875 405,169 405,169 0 0 2,317,088
SOURCES OF FUNDS
Transfer from General Fund 367,500 367,500 385,875 385,875 405,169 405,169 2,317,088
Bonds 0
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




Detention Center Door Control System

Bremen Trail, Senior Budget Analyst (410) 386-2082 Proj. #

This project funds the replacement of the existing hard wired door control system with a programable logic controller touch screen
system. Replacement is necessary due to the age and condition of the current hard wired system. Some components date back more than
fifteen years. Any failure of the door system could result in an unsafe environment for the correctional officers.

Projected operating impacts include: maintenance contract costs for the new equipment.
Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation ~ Complete  Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 82,150 82,150
Other 0
EXPENDITURES

TOTALI 82,150 0 0 0 0 0 0 0 82,150
SOURCES OF FUNDS
Transfer from General Fund 82,150 82,150
Bonds 0
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 6,000 6,120 6,242 6,367 6,495




Dry Hydrantsand Water Tanks

Bremen Trail, Senior Budget Analyst (410) 386-2082

9022

This on-going project funds the construction of dry hydrants and water tanks throughout the County. Dry hydrants use streams and
ponds to provide water sources for use in fire fighting activities in areas without a ready supply of water. Dry hydrant projects generally
include the installation of PV C pipe on a bridge headwall to pull water from the stream below, replacement of dry fire hydrants will be
completed as needed and improvements to static sources (e.g., ponds, lakes) throughout Carroll County.

Underground water storage tanks will be strategically located in various fire districts planned at four per year. Additional funding for

inflation isincluded in FY 05, FY 07 and FY 09.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 250,500 250,500 263,000 263,000 276,200 276,200 1,579,400
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTAL I 250,500 250,500 263,000 263,000 276,200 276,200 0 0 1,579,400
SOURCES OF FUNDS
Transfer from General Fund 10,500 10,500 11,025 11,025 11,575 11,575 66,200
Bonds 240,000 240,000 251,975 251,975 264,625 264,625 1,513,200
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




Economic Development - Technology Infrastructure

Rita Zimmerman, Senior Budget Analyst (410) 386-2082 Proj. #

This project provides funding to expand the technology and/or infrastructure neccesary to attract new businesses to the County and
promote economic development. A strategic plan will be developed to identify the needs for Carroll County with an overall objective to
increase the commercial/industrial assessable base.

Prior Balance to Total
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 1,000,000 1,000,000
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 1,000,000 0 0 0 0 0 0 0 1,000,000
SOURCES OF FUNDS
Transfer from General Fund 1,000,000 1,000,000
Bonds 0
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




Emer gency Operations Center Relocation

Bremen Traﬂ, Senior Budget Analyst (410) 386-2082 8003

The project provides funding for an Emergency Operations Center and an Emergency Communications Center. The project includes a new
911 system and new communications consoles and associated dispatch equipment. The 911 system is dligible for funding under current
state regulations from the State Emergency Number Systems Board (ENSB). A request will be submitted to the ENSB when construction
or renovations to the facility begins.

Projected operating impacts include: utility costs, maintenance, supplies and upkeep of the building.

Prior Balance to Total
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 133,360 133,360
Land Acquisition 0
Site Work 0
Construction 1,667,000 1,667,000
Equipment/Furnishings 557,016 1,972,184 2,529,200
Other 427,456 427,456
EXPENDITURES

TOTALI 557,016 0 0 0 0 0 4,200,000 0 4,757,016
SOURCES OF FUNDS
Transfer from General Fund 1,600,000 1,600,000
Bonds 557,016 1,600,000 2,157,016
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 1,000,000 1,000,000
PROJECTED OPERATING
IMPACTS 27,309 28,129 28,973 29,842 30,737 31,660




Emergency Services Training Center - Haz. Mat. Training Alley

Bremen TraTI, Senior Budget Analyst (410) 386-2082

9651

This project provides planned funding for upgrading and replacing props on the Emergency Services Training Center's Hazardous
Materials Alley. The Hazardous Materials Alley provides atraining ground for real-life hazardous material incidents and an opportunity
to train for hazardous incident responses in a controlled environment. Included are the installation of aleak simulator and a box trailer

simulator.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 10,189 10,189
Land Acquisition 0
Site Work 5,120 5,120
Construction 9,728 140,093 149,821
Equipment/Furnishings 5,120 5,120
Other 0
EXPENDITURES

TOTAL I 19,968 0 0 0 0 150,282 0 170,250
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 19,968 150,282 170,250
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0

PROJECTED OPERATING
IMPACTS




Emergency Services Training Center - Storage Facility Pole Shed

Bremen Trail, Senior Budget Analyst (410) 386-2082

Proj #

This storage facility will allow the Volunteer Emergency Services Association (VESA) to have a secured location to store emergency
vehicles and equipment obtained by the County or VESA through homeland security grants to protect the citizens of Carroll County
from terrorism, hazardous materials and contaminations. The vehicles enable timely response to potential emergency incidents
involving hazardous materials, such as gas line leaks, chemical spills or hazardous contaminations. The Sheriff Command bus and the
Public Safety Communications bus will aso be stored at this facility.

Prior Balance to Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 58,200 58,200
Congtruction 98,407 98,407
Equipment/Furnishings 0
Other 5,538 5,538
EXPENDITURES

TOTALI 162,145 0 0 162,145
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 162,145 162,145
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0

PROJECTED OPERATING
IMPACTS




Emergency Services Training Center - Training Trench

Bremen Trail, Senior Budget Analyst (410) 386-2082 Proj. #

This project includes planned funding to construct a permanent trench for training purposes. The trench will be utilized by many
agencies and companies that employ persons working in trenches. The Volunteer Emergency Services Association will solicit donations
from agencies and corporations to assist in funding the construction of the training trench.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 25,600 25,600
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 0 0 25,600 0 0 0 0 0 25,600
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 25,600 25,600
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




Farm Museum Electrical Upgrade

Christine Cruz, Budget Analyst (410) 386-2082 Proj. #

This project provides funding to upgrade the electrical service at the Farm Museum. An electrical engineer will evaluate the present
and future requirements of the facility. Additional electrical service will be added, if necessary. This project will aso redistribute the
service throughout the grounds, add a central on/off switch and relocate the main panel box from the ladies restroom to a more
accessible location.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 12,000 12,000
Land Acquisition 0
Site Work 0
Construction 153,600 153,600
Equipment/Furnishings 0
Other 1,200 15,360 16,560
EXPENDITURES

TOTAL I 13,200 168,960 0 0 0 0 0 0 182,160
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 13,200 168,960 182,160
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




Farm Museum Upgrades/Restor ations

Christine Cr Uz, Budget Analyst (410) 336-2082 9661

This project provides planned funding for improvements to the Farm Museum complex to aid in the preservation of this facility.
FY 07 funding is to provide climate control to the farmhouse, contingent on the electrical upgrade. FY 08 includes funding for
approximately twenty additional parking spaces.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 50,000 60,000 110,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTAL I 0 0 50,000 60,000 0 0 0 0 110,000
SOURCES OF FUNDS
Transfer from General Fund 50,000 50,000
Bonds 60,000 60,000
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




Fleet Management - Lift Replacements

Brigitte Miller, Budget -Analyst (410) 386-2082

9956

This project provides planned funding to upgrade the third below ground vehicle lift in the Fleet Management Shop. The inground lifts
are being replaced to enable the shop to provide service to the larger vehicles and address increasing safety issues as the lifts age. The
first lift was replaced in FY 02 and the second in FY 04.

Projected operating impacts include: reduced repair costs.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 40,640 72,415 113,055
Other 2,110 3,700 5,810
EXPENDITURES

TOTAL I 0 42,750 0 0 0 0 76,115 0 118,865
SOURCES OF FUNDS
Transfer from General Fund 42,750 76,115 118,865
Bonds 0
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS (5,000) (6,650) (9,850) (10,145) (10,449) (10,763)




Gl S Digital Orthophotography

Brigitte M iIIer,-Budget Analyst (410) 386-2082 Proj #

This project provides funding on a five-year cycle for updating the County's Global Information System (GIS) database with current
aerial imagery of al 456 sguare miles of the County. Orthophotography is digital imagery in which distortions due to relief
displacement (hills, stream valleys, buildings) and camera lens have been removed so that all ground features are shown in their correct
ground positions. This makes a true image map with detailed portions of ground features and permits direct measurement of distances.
In adigital format, orthophotography is used as a geographically accurate base map. It has been widely used since it became available
to the County in the early 1990's. Keeping up-to-date imagery aids in tracking and planning development within the County and reduces
the need for fieldwork.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 90,000 90,000 180,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTAL I 90,000 0 0 0 0 90,000 0 0 180,000
SOURCES OF FUNDS
Transfer from General Fund 90,000 90,000 180,000
Bonds 0
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




Government Campus Phone System Upgrade

Brigitte Miller, Budget Analyst (410) 386-2082 9953

This project provides planned funding for upgrading the existing private branch exhange (PBX) phone system the County uses for the
office buildings located at the Westminster government campus. Effective April 1, 2005, al United States telecommunications products
must meet a new Underwriters Laboratory specification. Due to this change, parts and support will no longer be available for the
current PBX system and the existing system must be upgraded to meet the new standard.

Projected operating impacts include: maintenance agreements.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 80,000 80,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTAL I 80,000 0 0 0 0 0 0 0 80,000
SOURCES OF FUNDS
Transfer from General Fund 80,000 80,000
Bonds 0
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 4,620 4,851 5,094 5,348 5,616 5,896




Humane Society Kennel Area Floor and Wall Recoating

Bremen Trail, Senior Budget Analyst (410) 386-2082 Proj. #

This project provides funding for the resurfacing of the kennel floors and walls at the Humane Society. By law, the County is
responsible for the health and well being of the animals held at the facility since the County contracts with the Humane Society to
provide this service. A special coating of resins and polymersis applied to the prepared surface to ensure that proper disinfecting can be
completed. With the deterioration of the current surface in the kennel area, proper disinfecting and cleaning are extremely difficult.
The newly replaced surface will have a ten to fifteen year life expectancy. There are approximately forty kennels involved in this
project.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 300,000 300,000
Equipment/Furnishings 0
Other 30,000 30,000
EXPENDITURES

TOTAL I 330,000 0 0 0 0 0 0 0 330,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 330,000 330,000
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




|nformation Technology System Computer Replacement

Brigitte Miller, Budget Analyst (410) 386-2082 8006

This project provides funding for moving the County's mission critical software applications from the current HP 3000 to a Windows
based platform. Hewlett Packard (HP) announced it will end production and stop supporting the HP 3000 platform as of the year 2006.
The County has used this system for approximately twenty years. It currently supports the financial, human resources, payroll and
collections systems. The Office of Information Technology will move or replace these applications over the next severa years. This
project is fully allocated in FY 05 due to the availability of funds, however completion of the project will take several years based on
application integration between the agencies and user training needs.

The project provides funding for the following applications:
FY 04 Land Development and Permits Database System
FY 05 Financia Management System

FY 07 Human Resources and Payroll Systems

FY 08 Collections System

Projected operating impacts include: software support and maintenance contracts for each application in the year following its
replacement.

Prior Balance to Total
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 1,050,000 701,416 1,751,416
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 1,050,000 0 0 0 0 0 701,416 0 1,751,416
SOURCES OF FUNDS
Transfer from General Fund 1,050,000 701,416 1,751,416
Bonds 0
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 78,000 87,840 90,475 151,039 218,571 225,128




Library - Finksburg Branch and Headquarters

Kim Frock, Senior Budget Analyst (415) 386-2082 9784

This project provides planned funding for a 14,500 square foot library headquarters and a 10,000 square foot library to service the
Finksburg area. The Finksburg Library will be the sixth branch in the County. The Library Headquarters will move from leased space
saving approximately $184,000 per year.

Projected operating impacts include: additional staff, operational costs, utility costs, mainenance supplies and materials, upkeep of a
new facility and insurance.

Prior Balance to Total
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 186,200 186,200
Land Acquisition 0
Site Work 882,285 882,285
Construction 1,000,000 2,397,325 3,397,325
Equipment/Furnishings 291,490 291,490
Other 189,735 189,735
EXPENDITURES

TOTALI 1,000,000 0 0 0 0 0] 3,947,035 0 4,947,035
SOURCES OF FUNDS
Transfer from General Fund 1,000,000 1,000,000
Bonds 3,947,035 3,947,035
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 716,478 511,372 526,714 542,515




Library - Taneytown Branch Expansion

Kim Frock, Senior Budget Analyst (410) 386-2082 8059

This project provides funding to construct a 5,000 square foot addition to the Taneytown Branch Library. Built in 1989, Taneytown is
the County's smallest library at 9,890 square feet. The library provided adequate resources when it first opened, but has become more
crowded in recent years. The additional space should be sufficient to handle a projected population of 14,000 in 2020.

Projected operating impacts include: one additional childrens' Librarian and additional utility, maintenance and insurance costs

associated with the increased square footage.

Prior Balanceto Total
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost
Engineering/Design 6,800 31,200 38,000
Land Acquisition 0
Site Work 5,120 5,120
Construction 512,000 512,000
Equipment/Furnishings 129,536 129,536
Other 32,521 1,600 34,121
EXPENDITURES

TOTAL I 685,977 0 0 0 0 0 32,800 0 718,777

SOURCES OF FUNDS

Transfer from General Fund 0
Bonds 685,977 32,800 718,777
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING

IMPACTS 0 56,324 58,797 61,383 64,088 66,917




Library - Technology Replacement

Kim Frock, Senior Budget Analyst (410) 386-2082 9822

This on-going project provides funding for the systematic replacement of all computer equipment, networking devices and copiers used
at the Carroll County Public Library. This replacement schedule is based on an eight year useful equipment life. Additional funding

for inflation is included in FY 05, FY 07 and FY 09.
Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 105,000 105,000 110,250 110,250 115,765 115,765 662,030
Other 0
EXPENDITURES

TOTAL I 105,000 105,000 110,250 110,250 115,765 115,765 0 0 662,030
SOURCES OF FUNDS
Transfer from General Fund 105,000 105,000 110,250 110,250 115,765 115,765 662,030
Bonds 0
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




Library - Telephone Replacement

Kim Frock, Senior Budget Analyst (410) 386-2082 Proj #

This project provides planned funding for the replacement of the Library telephone system. Items for replacement include hard drives,
computers, and telephone equipment with a useful life of ten years. The current phone system was installed in the main headquarters
and al five branches in 1999. In FY 10, the phone system and its components will be obsolete and replacement parts may not be
available.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 170,000 170,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTAL I 0 0 0 0 0 170,000 0 0 170,000
SOURCES OF FUNDS
Transfer from General Fund 170,000 170,000
Bonds 0
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




New Detention Center

Bremen Trail, Senior Budget Analyst (410) 386-2082

Proj. #

This project provides planned funding for the design and construction of a new Detention Center in the County, which is tentatively planned
for construction in FY 10. Although funding appearsin FY 10 no decisions have been made as to the size and scope of this project. It is
estimated that current funding provided in this project would build a 500-bed facility. A Detention Center Feasibility Study is currently
underway and will lead to recommendations as to the size, timing and funding commitment needed to complete the project. There is a
possibility that the Sate will participate in the funding of this project. Additionally, this project will continue to be evaluated as more
information is provided in the future. Operating impacts will be determined as the scope of the project is more fully defined and devel oped

but are expected to be significant, beginning in FY 11.

Prior Balance to Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 1,275,605 1,275,605
Land Acquisition 0
Site Work 4,491,505 4,491,505
Construction 16,327,748 16,327,748
Equipment/Furnishings 2,351,855 2,351,855
Other 63,780 1,158,555 1,222,335
EXPENDITURES

TOTALI 0 0 | 0 | 1,339,385 24,329,663 0 0 25,669,048
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 1,339,385 24,329,663 25,669,048
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0

PROJECTED OPERATING
IMPACTS 0 0 0




Parking Lot Overlays

Brigitte Miller, Budget Analyst (410) 386-2082 9921

This on-going project provides funding to overlay parking lots at County facilities.

Planned for the FY 05-FY 10 Capital Improvement Program:

FY 05
FY 06
FY 07
FY 08
FY 09
FY 10

300 South Center Street/Health Department - $36,750

South Carroll Multi Service Center - $36,750

Farm Museum Parking Lot - $38,600

Carroll Community College Main Campus, Loop and Main Entrance and County Office Building Loop Road - $38,590
Senior Centers and Libraries - $40,000

Sandymount Park and Maintenance Center entrance road - $35,000

Additional funding for inflation isincluded in FY 05, FY 07 and FY 09.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 36,750 36,750 38,590 38,590 40,520 40,520 231,720
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTAL I 36,750 36,750 38,590 38,590 40,520 40,520 0 0 231,720
SOURCES OF FUNDS
Transfer from Genera Fund 36,750 36,750 38,590 38,590 40,520 40,520 231,720
Bonds 0
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




Senior Center - Mt. Airy Multi-Pur pose Room

Brigitte Miller, Budget Analyst (410) 386-2082

Proj. #

This project provides planned funding for the enclosure of an existing outdoor patio creating a 1,344 square foot multi-purpose room
that can be used year round. The enclosed area will allow the center to meet the increased demand for programs. The project will
provide open, minimally furnished space for a variety of health and wellness related programs and will be available for meetings and
community use in off hours. County funding for this project is contingent upon receiving state funding.

Projected operating impacts include: maintenance, utilities and supplies.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 37,580 37,580
Land Acquisition 0
Site Work 0
Construction 214,750 214,750
Equipment/Furnishings 3,848 3,848
Other 25,618 25,618
EXPENDITURES

TOTAL I 281,796 0 0 0 0 281,796
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 169,078 169,078
MD Higher Ed. Comm. 0
MD Dept of Aging 112,718 112,718
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 3,892 4,008




Senior Center - North Carroll

Brigitte Miller, Budget Analyst (410) 386-2082

Proj. #

This project provides planned funding for the construction of a new 15,000 square foot senior center in the North Carroll area. The existing
center in Greenmount was the first newly constructed center opened by the County in 1990. At only 6,000 square feet, the facility quickly
filled to capacity. A new larger facility will accomodate Carroll's growing senior population. At this time, a site for the new facility has

not been selected.

In FY 09 the County will pursue a construction grant through the Maryland Department of Aging. Design will occur in FY 10 with

constructionin FY 11.

Prior Balance to Total
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 135,108 135,108
Land Acquisition 0
Site Work 953,466 953,466
Construction 1,729,382 1,729,382
Equi pment/Furnishings 543,314 543,314
Other 13,511 322,616 336,127
EXPENDITURES

TOTALI 148,619 0 3,548,778 3,697,397
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 148,619 3,144,778 3,293,397
MD Higher Ed. Comm. 0
MD Dept of Aging 404,000 404,000
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0




Senior Center - South Carroll

Brigitte Miller, Budget Analyst (410) 386-2082 8062

This project provides planned funding for the construction of a 15,000 square foot Senior Center for South Carroll to replace the existing
center on Johnsville Road. Currently the South Carroll Senior Center is housed in a former 11,000 square foot school. The new facility
will alow for more classes and provide adequate space for the requested programs. The proposed new siteis on Mineral Hill Road. The
County will pursue partial funding through a construction grant with the Maryland Department of Aging. Funding for this project would
be the full responsibility of the County, should the State not participate.

Projected operating impacts include: contractual services, utility costs, maintenance supplies and materials, upkeep of building and

insurance.

Prior Balance to Total
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 120,000 120,000
Land Acquisition 0
Site Work 999,398 999,398
Construction 1,572,864 1,572,864
Equipment/Furnishings 490,209 490,209
Other 153,124 6,000 159,124
EXPENDITURES

TOTALI 3,215,595 0 0 0 0 126,000 0 3,341,595
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 2,615,595 126,000 2,741,595
MD Higher Ed. Comm. 0
MD Dept of Aging 600,000 600,000
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 12,541 12,917 13,305 13,705




Senior Center - Taneytown - Additional Parking

Brigitte Miller, Budget Analyst (410) 386-2082 Proj. #

This project provides planned funding for expanding the parking lot at the Taneytown Senior Center. Currently the Senior Center has
twenty-eight spaces with limited additional parking available on surrounding side streets. During large events, seniors park in the grass
area adjacent to the existing parking lot. This project provides funding to pave the grass area and create twenty additional parking
spaces.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 70,932 70,932
Equipment/Furnishings 0
Other 3,547 3,547
EXPENDITURES

TOTAL I 0 0 0 0 0 74,479 0 0 74,479
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 74,479 74,479
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




Senior Center - Westminster - Additional Parking

Brigitte Miller, Budget Analyst (410) 386-2082 Proj. #

This project provides funding for the expansion of the parking area at the Westminster Senior Center. Since the center opened in 1996,
activities and attendance have steadily increased. The center averages parking shortages of more than five spaces per day and more than
thirty spaces nearly three times a month during larger events. Thirty-six additional parking spaces will be added to the Westminster
Senior Center that were part of the scope in the original building plan but was excluded due to funding constraints.

Prior Balanceto Tota
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 9,257 9,257
Land Acquisition 0
Site Work 0
Construction 115,712 115,712
Equipment/Furnishings 0
Other 9,998 9,998
EXPENDITURES

TOTAL I 134,967 0 0 0 0 0 0 0 134,967
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 134,967 134,967
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0




Sheriff Services Relocation

Bremen Trail, Senior Budget Analyst (410) 386-2082 Proj #

This project provides funding for the relocation of the Sheriff's Office. Fundsin this project are for the engineering, design, renovation
or construction and furnishing of a facility of a suitable size to meet law enforcement space needs for fifteen to twenty years.
Approximately 20,000 square feet is expected to be renovated or built with the funds in this project.

Projected operating impacts include: utility costs, maintenance, supplies and upkeep of the building.

Prior Balance to Total
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost

Engineering/Design 240,304 240,304
Land Acquisition 0
Site Work 0
Construction 3,003,800 3,003,800
Equipment/Furnishings 572,500 572,500
Other 381,660 381,660
EXPENDITURES

TOTALI 4,198,264 0 0 0 0 0 0 4,198,264
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 4,198,264 4,198,264
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING
IMPACTS 54,617 56,255 57,944 59,682 61,473 63,316




Winchester Building Elevator

Brigitte Miller, Budget Analyst (410) 38?5—2082 Proj. #

This project is for a second elevator to be built next to the existing elevator to serve the larger building and increased occupancy of the
Board of Education. In FY 99 the building was expanded as part a complete government campus renovation project. The elevator was
part of the original scope of this project and was excluded due to funding constraints.

Project operating impacts include: maintenance.

Prior Balanceto Total
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Allocation Complete Project Cost
Engineering/Design 17,000 17,000
Land Acquisition 0
Site Work 0
Construction 102,400 102,400
Equipment/Furnishings 0
Other 11,940 11,940
EXPENDITURES

TOTAL I 0 131,340 0 0 0 0 0 0 131,340

SOURCES OF FUNDS

Transfer from General Fund 0
Bonds 131,340 131,340
MD Higher Ed. Comm. 0
MD Dept of Aging 0
State Numbers Board 0
PROJECTED OPERATING

IMPACTS 0 0 1,000 1,030 1,061 1,093




