
COMMUNITY IMPROVEMENT PLAN FOR FISCAL YEARS 2006 TO 2011
Proposed

Prior Balance to Total
2006 2007 2008 2009 2010 2011 Allocation Complete Project Cost

CONSERVATION AND OPEN SPACE:

Agricultural Land Preservation $10,333,317 $9,565,483 $8,965,983 $3,022,317 $3,091,983 $3,161,650 $0 $0 $38,140,733
Floodplain Mapping 320,500 0 0 0 0 0 0 0 320,500
Land Bank 1,050,000 1,081,500 1,113,945 1,147,363 1,181,784 1,217,238 0 0 6,791,830

Roadway Evaluation Studies 26,250 27,038 27,849 28,684 29,545 30,431 0 0 169,797
Watershed Assessment & Improvement (NPDES) 75,000 75,000 75,000 0 75,000 100,000 0 0 400,000

CONSERVATION AND OPEN SPACE TOTAL $11,805,067 $10,749,021 $10,182,777 $4,198,364 $4,378,312 $4,509,319 $0 $0 $45,822,860

SOURCES OF FUNDING:

Transfer from General Fund $421,750 $102,038 $102,849 $28,684 $104,545 $130,431 $0 $0 $890,297
Property Tax 1,733,317 1,115,483 515,983 72,317 141,983 211,650 0 0 3,790,733
Bonds 8,550,000 8,581,500 8,613,945 3,147,363 3,181,784 3,217,238 0 0 35,291,830

Ag Transfer Tax 500,000 350,000 350,000 350,000 350,000 350,000 0 0 2,250,000
State Ag. Preservation (MALPF) 600,000 600,000 600,000 600,000 600,000 600,000 0 0 3,600,000

CONSERVATION AND OPEN SPACE TOTAL $11,805,067 $10,749,021 $10,182,777 $4,198,364 $4,378,312 $4,509,319 $0 $0 $45,822,860

Fiscal Year



COMMUNITY IMPROVEMENT PLAN FOR FISCAL YEARS 2006 TO 2011
Proposed

Prior Balance to Total
2006 2007 2008 2009 2010 2011 Allocation Complete Project Cost

AIRPORT ENTERPRISE:

Fuel Farm - Additional Jet A Fuel Storage $0 $0 $0 $0 $210,000 $0 $0 $0 $210,000
Grounds Maintenance Equipment and Storage Facility 87,000 0 0 0 0 0 0 0 87,000
High Intensity Runway Lights 0 80,000 0 0 0 0 0 0 80,000

Obstruction Study and Tree Removal 800,000 0 0 0 0 0 950,000 0 1,750,000
PAPI 0 75,555 0 0 0 0 0 0 75,555
Security System 0 0 220,000 0 0 0 0 0 220,000

Terminal Building Expansion 0 0 0 404,706 0 0 0 0 404,706

AIRPORT ENTERPRISE TOTAL $887,000 $155,555 $220,000 $404,706 $210,000 $0 $950,000 $0 $2,827,261

SOURCES OF FUNDING:

Bonds $0 $0 $110,000 $404,706 $0 $0 $0 $0 $514,706
Enterprise Fund - Airport 77,000 3,890 0 0 5,250 0 27,500 0 113,640
MD Aviation Admin. 50,000 3,890 110,000 0 5,250 0 27,500 0 196,640

Fed. Aviation Admin. 760,000 147,775 0 0 199,500 0 895,000 0 2,002,275

AIRPORT ENTERPRISE TOTAL $887,000 $155,555 $220,000 $404,706 $210,000 $0 $950,000 $0 $2,827,261

Fiscal Year



COMMUNITY IMPROVEMENT PLAN FOR FISCAL YEARS 2006 TO 2011
Proposed

Prior Balance to Total
2006 2007 2008 2009 2010 2011 Allocation Complete Project Cost

SOLID WASTE ENTERPRISE:

Maintenance Building - Northern Landfill $321,250 $0 $0 $0 $0 $0 $0 $0 $321,250

SOLID WASTE ENTERPRISE TOTAL $321,250 $0 $0 $0 $0 $0 $0 $0 $321,250

SOURCES OF FUNDING:

Bonds $271,994 $0 $0 $0 $0 $0 $0 $0 $271,994
Enterprise Fund - Solid Waste 49,256 0 0 0 0 0 0 0 49,256

SOLID WASTE ENTERPRISE TOTAL $321,250 $0 $0 $0 $0 $0 $0 $0 $321,250

Fiscal Year



COMMUNITY IMPROVEMENT PLAN FOR FISCAL YEARS 2006 TO 2011
Proposed

Prior Balance to Total
2006 2007 2008 2009 2010 2011 Allocation Complete Project Cost

UTILITIES ENTERPRISE:

Clarifier Painting/Reconditioning $0 $115,500 $1,040,050 $0 $0 $0 $0 $0 $1,155,550
Effluent Chillers 1,000,000 0 0 0 0 0 1,436,967 0 2,436,967
Freedom Area Sewer Study Update 75,000 0 0 0 0 84,856 0 0 159,856

Freedom Wastewater Treatment Plant Upgrade 0 116,880 584,402 712,966 0 0 0 0 1,414,248
Freedom/Hampstead - Water Meters 63,120 66,272 69,600 71,340 73,123 74,950 0 1,135,155 1,553,560
Gaither Road 8" Sewer Line 0 0 25,042 106,574 0 1,118,834 0 0 1,250,450

Gaither Road 8" Water Main 0 0 0 261,187 0 1,436,473 0 0 1,697,660
Hydrant Replacement 90,550 92,820 92,820 95,150 95,150 99,900 0 898,720 1,465,110
Hydraulic Looping 288,575 288,575 50,000 50,000 363,000 0 523,000 661,302 2,224,452

Lake Forest Pumping Station Dimmonneuter (Grinder) 0 75,337 0 0 0 0 0 0 75,337
New Force Main & Gravity Sewer Main to North Station 0 43,750 637,500 0 0 0 147,025 0 828,275
Pine Hill Wastewater Pumping Station Upgrade 123,200 834,408 0 0 0 0 0 0 957,608

Piney Run Wastewater Pump Station Renovation 1,092,195 1,092,195 0 0 0 0 311,400 0 2,495,790
Pleasant Valley Backup Well 100,000 0 0 0 44,963 0 175,037 0 320,000
Poly Aluminum Chloride Facility 630,000 0 0 0 0 0 195,000 0 825,000

Programmable Logic Controller 272,679 0 0 0 0 0 35,900 0 308,579
Snowden's Run Pumping Station Dimmonneuter (Grinder) 73,500 0 0 0 0 0 0 0 73,500
Sykesville Elevated Water Storage Tank #6 0 350,227 1,923,744 0 0 0 62,000 0 2,335,971

Sykesville Wastewater Pumping Station Upgrade 363,902 0 0 0 0 0 215,050 0 578,952
Tank Painting 40,000 40,000 40,000 40,000 40,000 40,000 0 0 240,000
Waste Sludge Operations 0 140,428 459,200 0 0 0 0 0 599,628

UTILITIES ENTERPRISE TOTAL $4,212,721 $3,256,392 $4,922,358 $1,337,217 $616,236 $2,855,013 $3,101,379 $2,695,177 $22,996,493

SOURCES OF FUNDING:

Bonds $1,263,330 $424,973 $2,237,856 $63,330 $140,113 $99,900 $1,807,004 $1,612,670 $7,649,176
Enterprise Fund - Utilities 113,500 115,337 40,000 40,000 40,000 40,000 0 0 388,837
Maintenance Fee 579,294 1,040,224 539,406 470,827 73,123 74,950 186,790 421,205 3,385,819

Area Connection Charges 2,256,597 1,675,858 2,105,096 763,060 363,000 2,640,163 1,107,585 661,302 11,572,661

UTILITIES ENTERPRISE TOTAL $4,212,721 $3,256,392 $4,922,358 $1,337,217 $616,236 $2,855,013 $3,101,379 $2,695,177 $22,996,493

Fiscal Year



CAPITAL IMPROVEMENT PROGRAM FOR FISCAL YEARS 2006 TO 2011
Proposed

Prior Balance to Total
2006 2007 2008 2009 2010 2011 Allocation Complete Project Cost

GRAND TOTAL-USES $94,138,861 $64,484,979 $118,687,704 $66,465,759 $124,739,208 $32,275,904 $33,038,496 $33,189,911 $567,020,820

SOURCE OF FUNDING

-LOCAL-
Transfer from General Fund $4,610,255 $2,156,818 $2,305,109 $2,125,684 $2,315,945 $3,819,171 $3,748,808 $0 $21,081,790
Local Income Tax 8,745,909 7,025,696 12,362,576 16,975,591 12,465,998 12,592,480 3,141,366 0 73,309,615
Property Tax 34,292,350 17,047,900 15,460,400 11,796,800 8,344,300 3,552,600 0 0 90,494,350

Bonds 23,256,787 22,362,343 53,528,220 25,015,022 86,879,210 6,546,326 13,554,516 31,483,004 262,625,428
Bond Interest 0 0 30,000 105,000 135,000 105,000 87,229 0 462,229
Impact Fee - Parks 366,000 360,500 124,500 127,500 114,000 255,620 1,014,758 0 2,362,878

Impact Fee - Schools 2,792,717 3,124,400 14,000,000 4,665,600 5,000,000 0 30,000 0 29,612,717
Reallocated Impact Fee - Parks 56,250 0 0 0 0 0 0 0 56,250
Ag Transfer Tax 500,000 350,000 350,000 350,000 350,000 350,000 0 0 2,250,000

Enterprise Fund - Airport 77,000 3,890 0 0 5,250 0 27,500 0 113,640
Enterprise Fund - Solid Waste 49,256 0 0 0 0 0 0 0 49,256
Enterprise Fund - Utilities 113,500 115,337 40,000 40,000 40,000 40,000 0 0 388,837

Maintenance Fee 579,294 1,040,224 539,406 470,827 73,123 74,950 186,790 421,205 3,385,819
Area Connection Charges 2,256,597 1,675,858 2,105,096 763,060 363,000 2,640,163 1,107,585 661,302 11,572,661

LOCAL TOTAL $77,695,915 $55,262,966 $100,845,307 $62,435,084 $116,085,826 $29,976,310 $22,898,552 $32,565,511 $497,765,470

-STATE-
Highway Administration $176,000 $176,000 $176,000 $176,000 $176,000 $176,000 $0 $0 $1,056,000
MD Higher Ed. Comm. 0 1,285,700 12,209,000 0 0 0 0 0 13,494,700
MD Aviation Admin. 50,000 3,890 110,000 0 5,250 0 27,500 0 196,640

MD Dept of Aging 0 600,000 120,200 0 0 0 0 0 720,200
State Interagency Committee 13,735,685 4,309,148 3,699,547 2,152,605 6,983,382 698,214 1,800,000 0 33,378,581
Agricultural Preservation 600,000 600,000 600,000 600,000 600,000 600,000 0 0 3,600,000
State  0 0 0 0 0 0 3,689,135 0 3,689,135

POS - Land Acquisition 518,565 340,000 340,000 340,000 340,000 340,000 2,030,523 0 4,249,088
POS - Park Development 602,696 394,500 322,250 443,750 349,250 381,380 45,000 0 2,538,826

STATE TOTAL $15,682,946 $7,709,238 $17,576,997 $3,712,355 $8,453,882 $2,195,594 $7,592,158 $0 $62,923,170

-FEDERAL-
Fed. Aviation Admin. $760,000 $147,775 $0 $0 $199,500 $0 $895,000 $0 $2,002,275
Federal Highway/Bridge 0 72,000 0 318,320 0 104,000 1,652,786 624,400 2,771,506

0
FEDERAL TOTAL $760,000 $219,775 $0 $318,320 $199,500 $104,000 $2,547,786 $624,400 $4,773,781

-OTHER-
Grants (MDE, CDBG) $0 $1,293,000 $0 $0 $0 $0 $0 $0 $1,293,000
Private 0 0 265,400 0 0 0 0 0 265,400

OTHER TOTAL $0 $1,293,000 $265,400 $0 $0 $0 $0 $0 $1,558,400

GRAND TOTAL SOURCES $94,138,861 $64,484,979 $118,687,704 $66,465,759 $124,739,208 $32,275,904 $33,038,496 $33,189,911 $567,020,820

Fiscal Year


