











Leister Park

Robin Hooper, Budget Analyst (410) 386-2082 8121

This project provides funding to develop the Leister property into a new 100-acre park to serve the Hampstead/Manchester communities.
Although it will be a multi-purpose park, its primary purpose will be to provide passive recreation opportunities similar to Piney Run Park
and Hashawha. The park will include pavilions, a playground, bike paths, and trail. It will also include baseball/softball fields and a multi-
purpose field that will address the shortage of fields in this area.

Projected operating impacts include on-going maintenance costs including field maintenance, mowing, trash removal, spot-a-pot rentals,

and insurance.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 220,000 220,000
Land Acquisition 1,106,931 1,106,931
Site Work 700,000 700,000
Construction 242,534 650,000 892,534
Equipment/Furnishings 0
Other 62,000 62,000
EXPENDITURES

TOTALI 242,534 0 0 0 0 0] 2,738,931 0 2,981,465
SOURCES OF FUNDS
Transfer from General Fund 0
Impact Fee - Parks 455,458 455,458
Reallocated Impact Fee - Parks 173,504 173,504
Reallocated Program Open Space 69,030 69,030
Program Open Space 2,283,473 2,283,473
PROJECTED OPERATING
IMPACTS 0 18,860 19,426 20,009 20,609 21,227
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Park Restoration Fund

Robin Hooper, Budget Analyst (410) 386-2082 8232

This project provides funding for the maintenance and renovation of County parks due to age and deterioration, such as general building
repairs and parking lot patching, overlaying, or sealing.

Projects scheduled to be restored include:

Hashawha Environmental Center - Pool Resurfacing

Cape Horn Park- Field Repair

Sports Complex - drainage and roofing repair on concession/restrooms
Sandymount, Cape Horn and Freedom Parks - trail maintenance
Sandymount and Mayeski Parks - roof repairs

Bear Branch Nature Center - roof replacement and repairs

Piney Run Nature Center - roof replacement and repairs

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 102,300 79,600 82,000 84,500 87,000 89,600 525,000
Construction 0
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 102,300 79,600 82,000 84,500 87,000 89,600 0 0 525,000
SOURCES OF FUNDS
Transfer from General Fund 102,300 79,600 82,000 84,500 87,000 89,600 525,000
Property Tax 0
Impact Fee - Parks 0
Reallocated Program Open Space 0
Program Open Space 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Parking Lot Construction

Robin Hooper,-Budget Analyst (410) 386-2082 Proj #

This project includes planned funding for the construction of additional parking areas at the Hashawha/Bear Branch Nature Center.
The existing parking areas cannot accommodate the increasing number of citizens using these facilities, forcing them to park in the
grass areas and along the access roads. Hashawha and Bear Branch offer many special events, programs, and camps that continue to
grow each year. This project will provide sixteen additional spaces at Hashawha/Bear Branch Nature Center.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 5,500 5,500
Land Acquisition 0
Site Work 0
Construction 61,000 61,000
Equipment/Furnishings 0
Other 3,000 3,000
EXPENDITURES

TOTALI 0 69,500 0 0 0 0 0 0 69,500
SOURCES OF FUNDS
Transfer from General Fund 0
Property Tax 0
Impact Fee - Parks 69,500 69,500
Reallocated Impact Fee - Parks 0
Program Open Space 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Piney Run Park Pavement Overlay

Robin Hooper, Budget Analyst (410) 386-2082 Proj #

This project provides planned funding to overlay existing paved roads and parking areas at Piney Run Park. The existing paved areas
include the boat loop road and parking area, the boat trailer parking area, and the nature center loop road and parking areas. Since the
park's opening approximately thirty years ago, there has been no resurfacing of existing roads and parking areas. Over 100,000 citizens
visit Piney Run Park annually. This heavy use over time has created potholes and deterioration of the existing roads and parking lots.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 287,000 287,000
Construction 0
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 0 0 287,000 0 0 0 0 0 287,000
SOURCES OF FUNDS
Transfer from General Fund 287,000 287,000
Property Tax 0
Impact Fee - Parks 0
Reallocated Impact Fee - Parks 0
Program Open Space 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Piney Run Tennis Court Resurfacing

Robin Hooper, Budget Analyst (410) 386-2082

8314

This project provides funding to resurface and repair the two tennis courts at Piney Run Park. The courts are in need of resurfacing, sealing,
new paint lines, and the replacement or repair of net posts and fencing.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 48,000 48,000
Equipment/Furnishings 12,000 12,000
Other 5,000 5,000
EXPENDITURES

TOTALI 65,000 0 0 65,000
SOURCES OF FUNDS
Transfer from General Fund 6,500 6,500
Property Tax 0
Impact Fee - Parks 0
Reallocated Program Open Space 58,500 58,500
Program Open Space 0
PROJECTED OPERATING
IMPACTS 0
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Program Open Space Unallocated

Robin Hooper, Budget Analyst (410) 386-2082 8315

This project provides funding anticipated from Program Open Space (POS) division of the State Department of Natural Resources (DNR).
Since the acreage goal for Recreation planning has been met, the County is now eligible to use POS funding for either development or
acquisition. The State also allows unspent annual contributions to accumulate for large parkland acquisition or parkland development
opportunities in the future. The appropriation in each year listed below has not been identified for a specific project or is being reserved for
either a larger property acquisition or for a larger property development project. The funds listed below do not include the 10% required
matching funds for individual development projects.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 365,000 340,000 300,000 300,000 280,000 280,000 1,865,000
Site Work 0
Construction 0
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 365,000 340,000 300,000 300,000 280,000 280,000 0 1,865,000
SOURCES OF FUNDS
Transfer from General Fund 0
Property Tax 0
Impact Fee - Parks 0
Reallocated Program Open Space 0
Program Open Space 365,000 340,000 300,000 300,000 280,000 280,000 1,865,000
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Tot Lot Replacement

Robin Hooper, Budget Analyst (410) 386-2082 9925

This project provides planned funding to replace tot lots which have reached the life expectancy of fifteen to twenty years old. The cost
includes installation of the tot lot structure, border, and mulch. In FY 01, FY 04 and FY 08, tot lots were replaced at Hashawha, Deer Park,
Landon C. Burns Park, Piney Run Park and the Carroll County Sports Complex. The following tot lot structures are scheduled for replacement
in the FY 09-14 Community Investment Plan:

FY 12 - Piney Run Park (lower unit) and Mayeski Park

Projected operating impacts include the replacement of mulch every two years.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 172,500 184,238 356,738
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 0 0 0 172,500 0 0 184,238 0 356,738
SOURCES OF FUNDS
Transfer from General Fund 17,250 184,238 201,488
Reallocated GF Transfer 0
Impact Fee - Parks 0
Reallocated Program Open Space 155,250 155,250
Program Open Space 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 1,600
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Town Fund

Robin Hooper, Budget Analyst (410) 386-2082 9736

Every year since the early 1970's the State has made Program Open Space (POS) funds available to the towns through the County for 75%
of the costs for development of municipal parks. Since the acreage goal for Recreation planning has been met, up to 90% of POS funding
can be used for development projects. The County contribution, shown below, is now 5% of the total cost of the project to the approved
municipal park. The remaining 5%, as well as any cost overruns, are the responsibility of the town. Recent projects include replacing
playground equipment at King Park inWestminster, a new multi-purpose field and parking area at Taneytown Memorial Park, and lighting
upgrades at Main Street Park in New Windsor.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 7,000 6,100 5,600 5,600 5,300 5,300 34,900
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 7,000 6,100 5,600 5,600 5,300 5,300 0 0 34,900
SOURCES OF FUNDS
Transfer from General Fund 7,000 6,100 5,600 5,600 5,300 5,300 34,900
Property Tax 0
Impact Fee - Parks 0
Reallocated Impact Fee - Parks 0
Program Open Space 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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COMMUNITY INVESTMENT PLAN FOR FISCAL YEARS 2009 TO 2014

Adopted

GENERAL GOVERNMENT:

ADA - Facility Improvements

Carroll Community College - Emergency Generator
Carroll Community College - Technology Improvements

Carroll County 800MHz & 911 System
Carroll County Public Network
County Building Systemic Renovations

County Phone System Replacement
County Technology Improvements
Department of Economic Development-BERC

Detention Center Renovation
Direct Recording Electronic Voting Machines
Farm Museum - Stormwater Drainage

Fleet Management - Lift Replacements
Government Complex
Government Office Building

GIS Digital Orthophotography
GIS - Parcel Layer
Humane Society - Kennel Expansion

Humane Society Generator
Library - Technology Replacement
Library - Westminster Branch Renovation

Minimum Security Facility
Parking Lot Overlays
Public Works Vehicle Storage Shed

Records Management
State's Attorney Case File System Replacement
Taneytown Library Expansion

Taneytown Senior and Community Center - Additional Parking

Water Tanks and Dry Hydrants

GENERAL GOVERNMENT TOTAL

SOURCES OF FUNDING:

Transfer from General Fund
Property Tax
Bonds

Reallocated Bonds
Reallocated GF Transfer
Reallocated Property Tax

MD Library Development
Private

GENERAL GOVERNMENT TOTAL

Fiscal Year Prior Balance to Total
2009 2010 2011 2012 2013 2014 Allocation Complete Project Cost
$10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $0 $0 $60,000
0 0 0 122,000 0 0 0 0 122,000
354,600 365,200 376,200 387,500 399,000 411,000 0 0 2,293,500
475,000 600,000 725,000 725,000 25,000,000 0 1,375,000 0 28,900,000
1,500,000 0 0 0 0 7,369,500 0 8,869,500
245,000 350,000 410,000 286,000 445,000 375,000 0 0 2,111,000
0 0 850,000 0 0 0 0 0 850,000
372,000 498,200 394,700 406,500 418,700 431,300 0 0 2,521,400
200,000 0 0 0 0 0 46,083 0 246,083
0 0 250,000 0 0 0 0 0 250,000
0 185,600 0 0 0 0 937,045 0 1,122,645
24,000 0 0 0 0 0 0 0 24,000
0 110,300 0 121,600 0 134,000 0 0 365,900
7,000,000 0 0 0 0 0 0 0 7,000,000
4,500,000 0 0 0 0 0 0 0 4,500,000
162,000 0 168,000 0 174,000 0 0 0 504,000
715,000 0 0 0 0 0 0 0 715,000
0 0 329,500 0 0 0 0 0 329,500
44,700 0 0 0 0 0 0 0 44,700
218,600 225,100 231,900 238,900 246,000 253,400 0 0 1,413,900
587,000 0 0 0 0 0 300,000 0 887,000
6,810,000 0 0 0 0 0 110,000 0 6,920,000
50,000 52,500 55,000 58,000 61,000 64,000 0 0 340,500
148,000 0 0 0 0 0 77,700 0 225,700
75,000 133,000 56,000 57,000 40,000 0 78,000 0 439,000
0 0 250,000 0 0 0 0 0 250,000
164,500 0 0 0 0 0 1,741,777 0 1,906,277
93,200 0 0 0 0 0 0 0 93,200
183,800 193,000 202,600 212,700 223,300 234,500 0 0 1,249,900
$23,932,400  $2,722,900  $4,308,900  $2,625,200 $27,017,000  $1,913,200 $12,035,105 $0  $74,554,705
$3,802,900  $1,644,600  $2,596,800  $1,422,900  $1,571,200  $1,357,200  $8,197,528 $0  $20,593,128
0 0 0 0 0 0 383,100 0 383,100
1,310,942 1,078,300 1,712,100 1,202,300 25,445,800 556,000 3,304,477 0 34,609,919
12,421,558 0 0 0 0 0 0 0 12,421,558
10,000 0 0 0 0 0 0 0 10,000
5,800,000 0 0 0 0 0 0 0 5,800,000
437,000 0 0 0 0 0 150,000 0 587,000
150,000 0 0 0 0 0 0 0 150,000
$23,932,400  $2,722,900  $4,308,900  $2,625,200 $27,017,000  $1,913,200 $12,035,105 $0  $74,554,705
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ADA - Facility Improvements

Robin Hooper, Budget Analyst (410) 386-2082 9418

The Americans with Disabilities Act (ADA) requires the County to provide handicapped accessibility to its buildings. The project
provides on-going funding to allow the County to respond to specific problems as they are identified and to meet the requirements of
changes in Federal law. Funding for this project began in FY 90.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 10,000 10,000 10,000 10,000 10,000 10,000 60,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 10,000 10,000 10,000 10,000 10,000 10,000 0 0 60,000
SOURCES OF FUNDS
Transfer from General Fund 10,000 10,000 10,000 10,000 10,000 50,000
Local Income Tax 0
Property Tax 0
Bonds 0
Reallocated GF Transfer 10,000 10,000
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Carroll Community College - Emergency Generator

Cecilia Devilbiss, Budget Analyst (410) 386-2082

Proj #

This project provides planned funding to replace the current 150/kw generator supporting the main building with a 250/kw capacity
generator. The current generator, which provides backup support for the college computer network, emergency HVAC, and
emergency lighting, has reached full capacity and is unable to support the addition of any computer equipment or facility support
items. The replacement generator will provide the ability to install additional computer equipment to the main building and allow the
HVAC system supporting the Learning Resource Center to be supported by the emergency generator system.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation ~ Complete  Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 116,000 116,000
Other 6,000 6,000
EXPENDITURES

TOTALI 122,000 0 0 0 0 122,000
SOURCES OF FUNDS
Transfer from General Fund 122,000 122,000
Local Income Tax 0
Property Tax 0
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0
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Carroll Community College - Technology Improvements

Cecilia Devilbiss, Budget Analyst (410) 386-2082 9782

This on-going project provides funding for the systematic replacement of laboratory computers and classroom technology used at
Carroll Community College. The college plans to replace technology on cycles of three, four, and five years. Equipment replaced on
the three-year cycle includes computer hardware and Intel servers. The four-year cycle includes monitors, printers, and video
projectors. The five-year cycle includes computer network equipment and projection screens for classrooms. The availability of
current hardware is necessary to provide students with technical training expected by businesses and universities in the latest software
applications. Additional funding for inflation is included at 3% annually.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 354,600 365,200 376,200 387,500 399,000 411,000 2,293,500
Other 0
EXPENDITURES

TOTALI 354,600 365,200 376,200 387,500 399,000 411,000 0 0 2,293,500
SOURCES OF FUNDS
Transfer from General Fund 354,600 365,200 376,200 387,500 399,000 411,000 2,293,500
Local Income Tax 0
Property Tax 0
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Carroll County 800MHz & 911 System

Larry R. Brown, Senior Budget Analyst (410) 386-2082

8264

This project provides funding for extending the life of the existing analog radio system until a transition to digital can be accomplished.
Purchasing equipment and parts for the existing analog radio system will be the main focus of this project. This project will also partially
provide the foundation for a transition to a digital radio system. To accomplish this the existing microwave links will be replaced with a
high capacity digital system and replacing the existing communications equipment with digital equipment to enable fire and police
personnel to communicate with outside jurisdictions who have already switched to digital radio systems. Conversion to a digital system is

planned to begin in FY 13.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 475,000 600,000 725,000 725,000 25,000,000 1,375,000 28,900,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 475,000 600,000 725,000 725,000 25,000,000 1,375,000 0 28,900,000
SOURCES OF FUNDS
Transfer from General Fund 0
Local Income Tax 0
Property Tax 0
Bonds 475,000 600,000 725,000 725,000 25,000,000 1,375,000 28,900,000
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0
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Carroll County Public Network

Cecilia Devilbiss, Budget Analyst (410) 386-2082 8226

This project provides supplemental funding to the Carroll County Public Network plan. The additional funding will be used for a school security
system.

Projected operating impacts include: computer maintenance, upgrades and license fees for the network.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 7,369,500 7,369,500
Equipment/Furnishings 1,500,000 1,500,000
Other 0
EXPENDITURES

TOTALI 1,500,000 0 0 0 0 0 7,369,500 0 8,869,500
SOURCES OF FUNDS
Transfer from General Fund 1,500,000 7,369,500 8,869,500
Local Income Tax 0
Property Tax 0
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 172,000 354,320 364,950 375,900 387,180 398,790
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County Building Systemic Renovations

Larry R. Brown, Senior Budget-AnaIyst (410) 386-2082

9954

This on-going project provides funding for systemic improvements and renovations to County facilities including roofing, heating,
ventilation, and air conditioning systems.

Planned for the FY 09 - 14 Community Investment Plan:

FY 09 Community College Bldg "C" roof - $245,000
FY 10 Health Department roof - $350,000

FY 11 Westminster Senior Center roof - $410,000

FY 12 Community College Bldg "M" roof - $286,000

FY 13 Taneytown Senior Center roof - $215,000

Mt. Airy Library/Senior Center roof - $230,000

FY 14 Maintenance Center flat roof - $375,000

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation ~ Complete  Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 245,000 350,000 410,000 286,000 445,000 375,000 2,111,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 245,000 350,000 410,000 286,000 445,000 375,000 0 0 2,111,000
SOURCES OF FUNDS
Transfer from General Fund 122,500 175,000 205,000 143,000 222,500 187,500 1,055,500
Local Income Tax 0
Property Tax 0
Bonds 122,500 175,000 205,000 143,000 222,500 187,500 1,055,500
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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County Phone System Replacement

Cecilia Devilbiss, Budget Analyst (410) 386-2082 Proj #

This project provides planned funding to replace the existing County Government phone system, originally installed in 1998, with a new
Voice-over-Internet Protocol system. The phone system serves the County Office Building, Maintenance Center, Barrel House,
Cooperative Extension Office, Detention Center, Courthouse Annex, and the Historic Courthouse. Emerging technologies and the
County's changing needs will be evaluated before the selection of the new system. Included in this project is the replacement of
telephones compatible with Voice-over-Internet Protocol technology.

Projected operating impacts include annual maintenance and telephone replacement costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 850,000 850,000
Other 0
EXPENDITURES

TOTALI 0 0 850,000 0 0 0 0 0 850,000
SOURCES OF FUNDS
Transfer from General Fund 850,000 850,000
Local Income Tax 0
Property Tax 0
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 78,000 80,300 82,800
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County Technology Improvements

Cecilia Devilbiss, Budget Analyst (410) 386-2082 9648

This on-going project provides funding for systematic replacement of County government information and communication systems
including personal computers, business software applications, servers, printers, and network infrastructure. The County plans to
replace 20% to 25% of its personal computers and printers on an annual basis. Additional funding for inflation is included at 3%
annually with the exception of FY 10. FY10 includes a Core Switch and new Storage Device replaced every six years.

Projected operating impacts include maintenance costs on the storage device.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation ~ Complete  Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 372,000 498,200 394,700 406,500 418,700 431,300 2,521,400
Other 0
EXPENDITURES

TOTALI 372,000 498,200 394,700 406,500 418,700 431,300 0 0 2,521,400
SOURCES OF FUNDS
Transfer from General Fund 372,000 498,200 394,700 406,500 418,700 431,300 2,521,400
Local Income Tax 0
Property Tax 0
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 8,000 8,300 8,500
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Department of Economic Development-BERC

Larry R. Brown, Senior Budget Analyst (410) 386-2082 9952

This project provides additional funding for the renovation and creation of additional office space for the Business and Economic
Resource Center (BERC) located at the Multi-purpose Center at 224 North Center Street. The Adult Education Program, as well as
the Maryland Job Service staff have relocated their offices to the Multi-purpose Center creating a "One-stop™ facility for
employment services and job training for both Carroll County residents and employers. BERC now serves as the Carroll County
"One-stop™ Operator. The project will create additional offices, a self-directed services area, and expand existing training facilities.

Projected operating impacts include utilities and maintenance expense.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation  Complete  Project Cost

Engineering/Design 46,083 46,083
Land Acquisition 0
Site Work 0
Construction 200,000 200,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 200,000 0 0 0 0 0 46,083 | 0 | 246,083
SOURCES OF FUNDS
Transfer from General Fund 46,083 46,083
Local Income Tax 0
Property Tax 0
Bonds 200,000 200,000
Bond Interest 0
PROJECTED
OPERATING IMPACTS 0 13,570 13,980 14,400 14,830 15,280
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Detention Center Renovation

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082 Proj #

This project provides planned funding for renovation of the existing detention center work release unit to house 50 medium security
inmates. This project will occur after the completion of the Minimum Security Detention Center facility project planned for construction
in FY 09.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 250,000 250,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 0 | 0 | 250,000 | 0 | 0 0 0 0 250,000
SOURCES OF FUNDS
Transfer from General Fund 0
Local Income Tax 0
Property Tax 0
Bonds 250,000 250,000
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Direct Recording Electronic Voting Machines

Robin Hooper, Budget Analyst (4-10) 386-2082 8060

This project provides planned funding for the County's portion of the mandated purchase and maintenance of the current Statewide
election voting system. Actual payments to the State will be spread from FY 04 to FY 14 and will cost approximately $1.1 million.
The FY 10 allocation represents the difference between the prior allocation and the State's updated payment schedule for the hardware
system. Payments through FY 14 will occur regardless if the State purchases a new voting machine.

Prior Balance to Total
FY 09 FY 10 FY 11 FY12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 185,600 937,045 1,122,645
Other 0
EXPENDITURES

TOTALI 0 185,600 0 0 0 0 937,045 0 1,122,645
SOURCES OF FUNDS
Transfer from General Fund 185,600 553,945 739,545
Local Income Tax 0
Property Tax 383,100 383,100
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Farm Museum - Stormwater Drainage

Robin Hooper, Budget Analyst (410) 386-2082 8307

This project provides planned funding for the reconstruction of paved areas adjacent to the living history building. Rainwater runoff has
been pooling near two buildings, causing damage to the buildings' foundations and erosion to surrounding pathways. A storm drainage
project was completed to help redirect runoff. The paved area adjacent to the living history building will be corrected as the final step
in addressing storm drainage issues.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 20,000 20,000
Equipment/Furnishings 0
Other 4,000 4,000
EXPENDITURES

TOTALI 24,000 0 0 0 0 0 0 0 24,000
SOURCES OF FUNDS
Transfer from General Fund 24,000 24,000
Local Income Tax 0
Property Tax 0
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Fleet Management - Lift Replacements

Larry R. Brown, Senior- Budget Analyst (410) 386-2082

9956

This project provides planned funding to continue the replacement of aging vehicle lifts at the maintenance facility. There are nine lifts
in total, four above ground and five below ground. To-date two lifts have been replaced and one will be replaced this Spring. These
lifts will replace those installed twenty-four years ago when the maintenance facility was constructed. Currently, Fleet Management
services over 1,000 vehicles and also provides maintenance services to the Board of Education, Carroll Transit, and City of
Westminster Police Department.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 105,000 115,800 127,600 348,400
Other 5,300 5,800 6,400 17,500
EXPENDITURES

TOTALI 110,300 121,600 134,000 0 0 365,900
SOURCES OF FUNDS
Transfer from General Fund 0
Local Income Tax 0
Property Tax 0
Bonds 110,300 121,600 134,000 365,900
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0
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Government Complex

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082

8199

This project provides funding for the future expansion of the Carroll County Government Complex for a minimum security detention center,

parking and other potential government related facilities.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 7,000,000 7,000,000
Site Work 0
Construction 0
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 7,000,000 0 0 7,000,000
SOURCES OF FUNDS
Transfer from General Fund 0
Property Tax 0
Bonds 0
Reallocated Bonds 7,000,000 7,000,000
State 0

PROJECTED OPERATING
IMPACTS
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Government Office Building

Larry R. Brown, Sr. Budget Analyst (410) 386-2082 8309

This project provides funding for the purchase and renovation of the Wheeler Building located on Railroad Avenue in Westminster,
Maryland. This 24,000 square foot facility may be used for law enforcement and other government functions. The exact scope of the
project has yet to be determined.

Projected operating impacts include: maintenance, insurance and utility costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 2,000,000 2,000,000
Site Work 0
Construction 2,500,000 2,500,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 4,500,000 0 0 0 0 0 0 0 4,500,000
SOURCES OF FUNDS
Transfer from General Fund 0
Property Tax 0
Bonds 0
Reallocated Property Tax 4,500,000 4,500,000
State 0
PROJECTED OPERATING
IMPACTS 0 150,000 154,500 159,140 163,910 168,830
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GIS Digital Orthophotography

Cecilia Devilbi;s, Budget Analyst (410) 386-2082 8310

This project provides funding on a two-year cycle for updating the County's Geographic Information System (GIS) database with current
aerial imagery of all 452 square miles of the County. The County is using 1" = 100’ scale photography instead of 1"= 200" photography
which provides greater accuracy and detail for use in emergency response and other applications.

Orthophotography refers to aerial photography that is converted into digital data. Distortions due to hills, stream valleys and buildings
can then be removed so that all ground features are shown in their correct ground positions. This makes a true image map with detailed
portions of ground features and permits direct measurement of distances. In a digital format, orthophotography is used as a
geographically accurate base map. The County began using orthophotography in the early 1990's. It provides a tool for tracking and
planning development within the County.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 162,000 168,000 174,000 504,000
Other 0
EXPENDITURES

TOTALI 162,000 0 168,000 0 174,000 0 0 0 504,000
SOURCES OF FUNDS
Transfer from General Fund 162,000 168,000 174,000 504,000
Local Income Tax 0
Property Tax 0
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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GIS - Parcel Layer

Cecilia Devilbiss, Budget Analyst (410) 386-2082

8311

This project provides funding for an updated Parcel Layer that is currently being used for Geographic Information System (GIS)
applications in County Government. The Parcel Layer is used for viewing owner, address, acreage and property boundaries for the 65,000

parcels in Carroll County.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 715,000 715,000
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 715,000 0 0 0 0 0 0 0 715,000
SOURCES OF FUNDS
Transfer from General Fund 715,000 715,000
Local Income Tax 0
Property Tax 0
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Humane Society - Kennel Expansion

Larry R. Brown, Senior Budget Analyst (410) 386-2082 Proj #

This project provides planned funding to enclose an open area creating twelve additional pens and a walkway area. The 1,250 square
foot enclosure will provide additional space for housing stray animals. The pens are primarily used to house dogs, however they can be
used for any animal that requires indoor/outdoor care. The existing pens are often full. In calendar year 07, more than five thousand
animals passed through the Humane Society.

Projected operating costs include: maintenance, utilities, and insurance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 63,090 63,090
Construction 236,730 236,730
Equipment/Furnishings 0
Other 29,680 29,680
EXPENDITURES

TOTALI 0 0 329,500 0 0 0 0 0 329,500
SOURCES OF FUNDS
Transfer from General Fund 0
Local Income Tax 0
Property Tax 0
Bonds 329,500 329,500
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 4,370 4,500 4,640
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Humane Society Generator

Larry R. Brown, Senior Budget Analyst (410) 386-2082

8312

This project provides funding for the installation of a 50Kw single phase generator 225 Amp ATS at the Humane Society Facility. This
will supply the stand-by power necessary for continued operations during power outages and during adverse weather conditions which
typically see an influx of animals to the shelter. The generator will enable personnel to maintain sanitary conditions as well as keeping
the animals from experiencing extreme temperature variances.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete  Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 42,510 42,510
Equipment/Furnishings 0
Other 2,190 2,190
EXPENDITURES

TOTALI 44,700 0 0 0 0 0 0 44,700
SOURCES OF FUNDS
Transfer from General Fund 44,700 44,700
Local Income Tax 0
Property Tax 0
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0
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Library - Technology Replacement

Cecilia Devilbiss, Budget Analyst (410) 386-2082 9822

This on-going project provides funding for the systematic replacement of all computer equipment, networking devices, and printers used
at the Carroll County Public Libraries. This replacement schedule is based on a four year useful equipment life. Additional funding for
inflation is included at 3% annually.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 218,600 225,100 231,900 238,900 246,000 253,400 1,413,900
Other 0
EXPENDITURES

TOTALI 218,600 225,100 231,900 238,900 246,000 253,400 0 0 1,413,900
SOURCES OF FUNDS
Transfer from General Fund 218,600 225,100 231,900 238,900 246,000 253,400 1,413,900
Local Income Tax 0
Property Tax 0
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Library - Westminster Branch Renovation

Cecilia Devilbiss, Budget Analyst (410) 386-2082 8271

This project provides funding to renovate the Westminster Branch of the Carroll County Public Library. The branch, at twenty-seven
years old, is the oldest library branch in the County, and it has not undergone a major renovation since its opening. The renovation is to
include a new layout that provides adequate space for computer service, a major library function added after the library was built; a
combined service desk to allow more room for self-service, which is increasing in demand; better sight lines to improve customer
service and crowd control; new shelving to replace worn and damaged shelving and offer better display of library materials in a wide
range of formats; new carpet and floor tile; paint; new meeting room furniture and improvements; an inviting space for children that
provides an area for story time programs; and removal of exterior window overhangs.

In the spring of 2006, the Governor signed into law a capital improvement grant which earmarks $5 million for public library capital
improvement projects. Public libraries were able to apply for this funding beginning in FY 07 for use beginning in FY 08. These funds
require a matching commitment from local government. The match is comprised of $150,000 in County funds, $380,750 in County in-
kind funds and $150,000 in Library funds.

Funding for this project is contingent on State funding.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 587,000 300,000 887,000
Other 0
EXPENDITURES

TOTALI 587,000 0 0 0 0 0 300,000 0 887,000
SOURCES OF FUNDS
Transfer from General Fund 150,000 150,000
Property Tax 0
Bonds 0
MD Library Development 437,000 150,000 587,000
Private 150,000 150,000
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Minimum Security Facility

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082

8272
This project provides funding for a 21,000 square foot facility to house minimum security inmates due to overcrowding of the existing
detention center and to delay the need for a major expansion of the existing detention center. The location of the facility has not been
determined.

There is a possibility that the State will participate in the funding of this project. This project and potential operating impacts will be
evaluated as the scope of the project is more fully defined and developed.

Operating impacts include the addition of twelve Correctional Officer positions, utilities, ITS and public safety equipment.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation ~ Complete Project Cost

Engineering/Design 400,000 110,000 510,000
Land Acquisition 0
Site Work 820,000 820,000
Construction 4,620,000 4,620,000
Equipment/Furnishings 660,000 660,000
Other 310,000 310,000
EXPENDITURES

TOTALI 6,810,000 0 0 0 0 0 110,000 0 6,920,000
SOURCES OF FUNDS
Transfer from General Fund 0
Property Tax 0
Bonds 95,092 110,000 205,092
Reallocated Bonds 5,414,908 5,414,908
Reallocated Property Tax 1,300,000 1,300,000
PROJECTED OPERATING
IMPACTS 933,500 930,000 976,500 | 1,025,000 | 1,076,000
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Parking Lot Overlays

Larry R. Brow-n, Senior Budget Analyst (410) 386-2082 9921
This on-going project provides funding to overlay parking lots at County facilities.
Planned for the FY 09 - 14 Community Investment Plan:
FY 09 - Carroll Community College-loop & main entrance - $50,000
FY 10 - Health Department & 300 S. Center St. - $70,000
FY 11 - Carroll Community College-repair large lots failed areas - $57,000
FY 12 - Mt. Airy Senior Center and Library - $51,500
FY 13 - Carroll Community College-main lot section "A" - $82,000
FY 14 - Sandymount Park and Maintenance Center Entrance - $50,000
Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 50,000 52,500 55,000 58,000 61,000 64,000 340,500
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 50,000 52,500 55,000 58,000 61,000 64,000 0 0 340,500
SOURCES OF FUNDS
Transfer from General Fund 50,000 52,500 55,000 58,000 61,000 64,000 340,500
Local Income Tax 0
Property Tax 0
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Public Works Vehicle Storage Shed

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082

9866

This project provides funding to connect two existing storage sheds and will result in additional storage capacity for small equipment used
in the road maintenance operations. The storage sheds are located at the County Maintenance Facility located off Old Meadow Branch

Road.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 Allocation Complete Project Cost
Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 137,000 77,700 214,700
Equipment/Furnishings 0
Other 11,000 11,000
EXPENDITURES
TOTALI 148,000 77,700 0 225,700
SOURCES OF FUNDS
Transfer from General Fund 0
Local Income Tax 0
Property Tax 0
Bonds 148,000 77,700 225,700
Bond Interest 0

PROJECTED OPERATING
IMPACTS
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Records Management

Cecilia Devilbiss, Budget Analyst (410) 386-2082 8274

This project provides funding for a records management system to be implemented throughout Carroll County Government. The goal
of this project is to reduce hard copy records through electronic compression and storage. The process consists of consultation,
configuration, installation, and training. Newly created or received documents are scanned and retained in an electronic format only.
Historical documents are reviewed for retention, then indexed and "back-scanned" to electronic storage.

Projected operating impact is the maintenance on the software package.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 70,000 105,000 50,000 50,000 75,000 350,000
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 5,000 28,000 6,000 7,000 40,000 3,000 89,000
Other 0
EXPENDITURES

TOTALI 75,000 133,000 56,000 57,000 40,000 0 78,000 0 439,000
SOURCES OF FUNDS
Transfer from General Fund 75,000 133,000 56,000 57,000 40,000 78,000 439,000
Local Income Tax 0
Property Tax 0
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 7,000 14,210 21,636 29,286 30,165 31,070
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State's Attorney Case File System Replacement

Cecilia Devilbiss, Budget Analyst (410) 386-2082 Proj #

This project provides planned funding to replace the State's Attorney's Office Case File System. The States Attorney's Office uses this
database to manage their court cases. The original system was implemented in 1999 and will become outdated by the time of the
scheduled replacement in FY 11. The system will be replaced with updated software on a Microsoft platform to conform with other
County software applications.

Projected operating impacts include maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 250,000 250,000
Other 0
EXPENDITURES

TOTALI 0 0 250,000 0 0 0 0 0 250,000
SOURCES OF FUNDS
Transfer from General Fund 250,000 250,000
Local Income Tax 0
Property Tax 0
Bonds 0
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 37,500 38,630 39,780
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Taneytown Library Expansion

Cecilia Devilbiss, Budget Analyst (410) 386-2082

8059

This project provides supplemental funding for the construction of a 5,000 square foot Taneytown Library Expansion. The addition to
the Taneytown Library is to be completed in early 2009. Additional funds are required for furnishings and equipment at the Library.

Projected operating impacts include one Library Associate position and additional utility, maintenance and insurance expenses.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation ~ Complete Project Cost

Engineering/Design 88,000 88,000
Land Acquisition 0
Site Work 50,120 50,120
Construction 1,320,000 1,320,000
Equipment/Furnishings 164,500 129,536 294,036
Other 154,121 154,121
EXPENDITURES

TOTALI 164,500 0 0 0 0 0] 1,741,777 0 1,906,277
SOURCES OF FUNDS
Transfer from General Fund 164,500 164,500
Local Income Tax 0
Property Tax 0
Bonds 1,741,777 1,741,777
Bond Interest 0
PROJECTED OPERATING
IMPACTS 63,640 66,410 69,300 72,320 75,490 78,790
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Taneytown Senior and Community Center - Additional Parking

Robin Hooper, Budget Analyst (410) 386-2082

8313

This project provides funding to expand the parking lot at the Taneytown Senior & Community Center. Currently the center has
twenty-eight spaces with limited additional parking available on surrounding side streets. On a daily basis, seniors park in the
grass area adjacent to the existing parking lot. This project will create twenty additional parking spaces.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation ~ Complete  Project Cost

Engineering/Design 7,350 7,350
Land Acquisition 0
Site Work 0
Construction 81,750 81,750
Equipment/Furnishings 0
Other 4,100 4,100
EXPENDITURES

TOTAL] 93,200 0 0 0 93,200
SOURCES OF FUNDS
Transfer from General Fund 0
Local Income Tax 0
Property Tax 0
Bonds 86,550 86,550
Reallocated Bonds 6,650 6,650
PROJECTED
OPERATING IMPACTS 0 0
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Water Tanks and Dry Hydrants

Larry R. Brown, Senior Budget Analyst (410) 386-2082 9022

This on-going project provides funding for the construction of water tanks and dry hydrants throughout the County. As potential sites
are found within the various fire districts, tanks are being installed. The tanks will provide a 30,000 gallon underground source of water
for fire emergencies within existing communities that do not have direct access to a water source. To date three tanks have been
installed one in the Keysville area, one in the Silver Run area and one in the Taylorsville area. Dry hydrants use streams and ponds to
provide water sources for use in fire fighting activities in areas without a ready supply of water. Dry hydrant projects generally include
the installation of PVC pipe on a bridge wall to pull water from the stream below.

Projected operating impacts include: maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 183,800 193,000 202,600 212,700 223,300 234,500 1,249,900
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 183,800 193,000 202,600 212,700 223,300 234,500 0 0 1,249,900
SOURCES OF FUNDS
Transfer from General Fund 0
Local Income Tax 0
Property Tax 0
Bonds 183,800 193,000 202,600 212,700 223,300 234,500 1,249,900
Bond Interest 0
PROJECTED OPERATING
IMPACTS 100 100 100 100 100 100
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COMMUNITY INVESTMENT PLAN FOR FISCAL YEARS 2009 TO 2014

Adopted

SOLID WASTE ENTERPRISE:

Closed Landfill Remediation
Entrance - Northern Landfill
Equipment Run-In Shed Northern Landfill

Northern Landfill Remediation
Replacement Scales at Northern Landfill
Site New Landfill

Transfer Station and MRF Building Replacement

SOLID WASTE ENTERPRISE TOTAL

SOURCES OF FUNDING:

Transfer from General Fund
Bonds
Enterprise Fund - Solid Waste

SOLID WASTE ENTERPRISE TOTAL

Fiscal Year Prior Balance to Total

2009 2010 2011 2012 2013 2014 Allocation Complete Project Cost
$100,000 $0 $0 $0 $0 $0 $0 $0 $100,000
665,000 218,000 2,226,000 0 0 0 0 0 3,109,000
0 0 0 104,000 0 0 0 0 104,000
0 0 0 0 150,000 0 400,000 0 550,000
0 0 0 0 250,000 0 0 0 250,000
0 0 200,000 250,000 250,000 700,000 0 0 1,400,000
0 0 0 0 0 913,000 0 10,043,000 10,956,000
$765,000 $218,000 $2,426,000 $354,000 $650,000 $1,613,000 $400,000  $10,043,000  $16,469,000
$0 $0 $0 $0 $0 $0 $150,000 $0 $150,000
665,000 218,000 2,426,000 250,000 650,000 1,613,000 147,679 10,043,000 16,012,679
100,000 0 0 104,000 0 0 102,321 0 306,321
$765,000 $218,000 $2,426,000 $354,000 $650,000 $1,613,000 $400,000  $10,043,000  $16,469,000
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Closed Landfill Remediation

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082 6532

This project provides funding for continued maintenance and remediation efforts required at Hodges, Kate Wagner and Bark Hill landfills. The
County is responsible for keeping leachate removal and methane monitoring systems operational at all closed landfills for at least thirty years
after closure. On-going testing and monitoring of these landfills is funded through the annual operating budget. On occasion, the results of the
testing may indicate additional remediation efforts to be undertaken to ensure the landfill is functioning within regulatory limits.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design

Land Acquisition

Site Work

Construction

o |o |o |o |o

Equipment/Furnishings
Other 100,000 100,000
EXPENDITURES

TOTALI 100,000 | 0 0 0 0 0 0 0 100,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Bond Interest 0
Enterprise Fund - Solid Waste 100,000 100,000
Private 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Entrance - Northern Landfill

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082

6533

This project provides funding for a new entrance from Route 140 to improve safety for all in-bound and out-bound vehicles. The project also
includes an improved internal road system, additional scales and the replacement of landfill office/crew space and recycling facilities. The
improved internal road system and new scales would further enhance the safe operation of the landfill by separating large commercial truck
traffic from residential drop-off operations.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation ~ Complete  Project Cost
Engineering/Design 198,000 198,000
Land Acquisition 605,000 605,000
Site Work 0
Construction 1,978,000 1,978,000
Equipment/Furnishings 50,000 50,000
Other 60,000 20,000 198,000 278,000
EXPENDITURES
TOTALI 665,000 218,000 2,226,000 0 3,109,000
SOURCES OF FUNDS
Transfer from General Fund 0
Local Income Tax 0
Property Tax 0
Bonds 665,000 218,000 2,226,000 3,109,000
Enterprise Fund - Solid Waste 0

PROJECTED OPERATING
IMPACTS
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Equipment Run-In Shed Northern Landfill

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082

Proj #

This project provides planned funding for the constuction of a new 50 foot by 100 foot equipment run-in shed at Northern Landfill. The
structure will be used for parking and storage for large equipment and trucks that are used in the operation of the landfill.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation  Complete  Project Cost
Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 94,000 94,000
Equipment/Furnishings 0
Other 10,000 10,000
EXPENDITURES
TOTALI 104,000 104,000
SOURCES OF FUNDS
Transfer from General Fund 0
Local Income Tax 0
Property Tax 0
Bonds 0
Enterprise Fund - Solid Waste 104,000 104,000

PROJECTED OPERATING
IMPACTS
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Northern Landfill Remediation

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082 6521

This existing project provides planned funding for the installation of equipment to help control the movement and collection of landfill
gases, called methane, at Northern Landfill. Cell 2 equipment purchases are scheduled in FY 08 and Cell 3 in FY 13. Methane is a landfill
emission that is regulated by the Clean Air Act of 1992.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation ~ Complete  Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 150,000 400,000 550,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 0 0 0 0 150,000 0 400,000 0 550,000
SOURCES OF FUNDS
Transfer from General Fund 150,000 150,000
Local Income Tax 0
Property Tax 0
Bonds 150,000 147,679 297,679
Enterprise Fund - Solid Waste 102,321 102,321
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Replacement Scales at Northern Landfill

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082

Proj #

This project provides planned funding to replace the scales at Northern Landfill. The original scales were put into operation in 1996.
Scales are needed to accurately record the weight of waste for billing and to track the amount and types of waste for planning purposes.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation  Complete  Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 250,000 250,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 0 0 250,000 0 0 250,000
SOURCES OF FUNDS
Transfer from General Fund 0
Local Income Tax 0
Property Tax 0
Bonds 250,000 250,000
Enterprise Fund - Solid Waste 0
PROJECTED OPERATING
IMPACTS 0] 0 0
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Site New Landfill

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082 Proj #

This project provides planned funding to site a new landfill. Currently, Northern Landfill is the only operational landfill in the County. This
landfill is being developed in a series of five cells. Cell 1 and 2 have reached capacity. The recently constructed Cell 3 is the active cell at the
landfill. Approximately 92% of in-coming waste is diverted to a Waste Management landfill located in Virginia. The remaining useful life of
the Northern Landfill is dependant upon the volumes placed in the landfill. The planned funding includes an analysis process for selecting
properties for feasibility such as soil borings, test wells, and monitoring. After a site is selected, general overall design of the property would
include placement of cells, depth and grading.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation ~ Complete  Project Cost

Engineering/Design

Land Acquisition

Site Work

Construction

o |O | | |©o

Equipment/Furnishings

Other 200,000 250,000 250,000 700,000 1,400,000

EXPENDITURES

TOTALI 0 0 200,000 250,000 250,000 700,000 0 0 1,400,000
SOURCES OF FUNDS
Transfer from General Fund 0
Local Income Tax 0
Property Tax 0
Bonds 200,000 250,000 250,000 700,000 1,400,000
Enterprise Fund - Solid Waste 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Transfer Station and MRF Building Replacement

Deborah Effingham, Management and Budget Project Coordinator (416) 386-2082

Proj. #

This project provides planned funding for the replacement of the transfer station and material recovery facility at Northern Landfill.
Currently, approximately 92% of the waste brought to the Northern Landfill is sent to the transfer station where it is loaded on transfer trailers
and hauled to a Waste Management, Inc. landfill located in Virginia. Transferring our waste extends the life of the County-owned Northern
Landfill and postpones the development of a new landfill. Waste and recyclables are also collected at the transfer station facility where they
are loaded on trucks and sent to other facilities to process for re-use. The County began transferring waste in 1997 when the original building
was constructed. The new building will be approximately 125 feet wide and 250 feet long.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 913,000 913,000
Land Acquisition 0
Site Work 0
Construction 9,130,000 9,130,000
Equipment/Furnishings 0
Other 913,000 913,000
EXPENDITURES

TOTALI 0 0 913,000 0 10,043,000 10,956,000
SOURCES OF FUNDS
Transfer from General Fund 0
Local Income Tax 0
Property Tax 0
Bonds 913,000 10,043,000 10,956,000
Enterprise Fund - Solid Waste 0
PROJECTED OPERATING
IMPACTS 0 0 0
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COMMUNITY INVESTMENT PLAN FOR FISCAL YEARS 2009 TO 2014

Adopted

UTILITIES ENTERPRISE:

Carroll Highlands Pumping Station Renovation
Freedom Area Groundwater System - Well House
Freedom District Hydrant Replacement

Freedom District Hydraulic Looping-Brangles Road
Freedom District Hydraulic Looping-Dickenson Road
Freedom District Looping-Monroe (Oklahoma to Bennett)

Freedom District-Relief Sewer No. 2
Freedom Wastewater Treatment Plant Expansion
Freedom/Hampstead - Water Meters

Gaither Road 8" Sewer Line
Gaither Road 8" Water Main
Gravity Sewer Main-Houcksville Rd to Treatment Plant

Hampstead Facility Paving
Hampstead Grit Removal System
Hampstead Sludge Dewatering Facility Replacement

Hampstead Waste Activated Sludge Tank Renovation
Meter Vault Replacement
North Carroll Farms Pump Station Rehabilitation

North Pump Station Wet Well & Pump Rehabilitation
Replace Force & Gravity Sewer Mains at North Station
Sanitary Sewer Manhole Rehabilitation

Sanitary Sewer Studies
Snowden's Run Wastewater Pumping Station Rehabilitation
Sykesville Interceptor-Upgrade/Repair Sewer Main

Tank Painting
Water Main Blow-off Replacements
West Hampstead Collector Sewer Main Upgrade/Repair

UTILITIES ENTERPRISE TOTAL

SOURCES OF FUNDING:

Bonds
Enterprise Fund - Utilities
Maintenance Fee

Area Connection Charges
Developer Funded

UTILITIES ENTERPRISE TOTAL

Fiscal Year Prior Balance to Total

2009 2010 2011 2012 2013 2014 Allocation Complete Project Cost
$165,000 $55,000 $110,000 $0 $0 $0 $71,280 $0 $401,280
0 0 25,000 188,500 0 0 0 0 213,500
96,000 100,800 105,800 111,100 116,700 122,500 0 0 652,900
0 0 0 511,100 0 0 0 0 511,100
5,000 22,200 0 0 0 0 0 0 27,200
62,300 0 0 0 0 0 12,500 0 74,800
0 110,700 1,200,500 0 0 0 0 0 1,311,200
0 0 0 0 0 165,000 0 6,000,000 6,165,000
150,000 157,500 165,400 173,600 182,300 191,400 0 0 1,020,200
97,000 0 225,000 0 2,678,500 0 0 0 3,000,500
0 0 261,200 0 3,989,700 0 0 0 4,250,900
0 0 0 0 0 135,000 0 1,073,000 1,208,000
0 0 0 0 376,000 0 0 0 376,000
0 0 0 0 0 49,000 0 324,500 373,500
0 0 0 165,000 451,000 0 927,000 0 1,543,000
670,000 0 0 0 0 0 158,200 0 828,200
40,000 42,000 44,100 46,300 48,600 51,000 0 200,000 472,000
0 0 0 0 0 410,000 0 0 410,000
0 0 0 0 0 680,000 0 0 680,000
111,000 26,900 497,400 0 0 0 147,025 0 782,325
150,000 157,500 165,400 173,600 182,300 191,400 0 0 1,020,200
0 0 0 89,300 0 275,000 0 364,300
246,000 0 0 0 0 0 352,850 0 598,850
0 0 75,000 0 4,625,000 0 0 0 4,700,000
47,000 47,000 47,000 47,000 47,000 47,000 0 0 282,000
0 0 0 0 0 125,000 0 1,300,000 1,425,000
0 0 0 0 0 90,000 0 799,000 889,000
$1,839,300 $719,600  $2,921,800  $1,505,500 $12,697,100  $2,257,300  $1,943,855  $9,696,500  $33,580,955
$0 $0 $0 $0 $0 $0  $1,378,093 $0  $1,378,093
1,307,820 392,640 746,860 925,979 5,981,900 955,300 209,957 3,696,500 14,216,956
205,288 255,846 255,394 68,421 47,000 797,000 9,983 788,436 2,427,368
326,192 71,114 1,919,546 30,000 6,668,200 505,000 345,822 5,211,564 15,077,438
0 0 0 481,100 0 0 0 0 481,100
$1,839,300 $719,600 $2,921,800 $1,505,500  $12,697,100 $2,257,300 $1,943,855 $9,696,500  $33,580,955
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Carroll Highlands Pumping Station Renovation

Freedom Sewer 6407
Larry R. Brown, Senior Budget Analyst (410) 386-2082

This project provides funding for the renovation and modernization of the Carroll Highlands Pumping Station, which was built in 1979.
Some of the renovations would consist of upgrading the grinder, existing pumps and motors, piping and valves, electrical systems and
controls, replacing the generator, the HVAC, ladders and landings in the wet well, site fencing and gates.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 150,000 50,000 100,000 71,280 371,280
Equipment/Furnishings 0
Other 15,000 5,000 10,000 30,000
EXPENDITURES

TOTALI 165,000 55,000 110,000 0 0 0 71,280 0 401,280
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 0
Maintenance Fee 58,608 19,536 52,386 9,983 140,513
Area Connection Charges 106,392 35,464 57,614 61,297 260,767
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Freedom Area Groundwater System - Well House

Freedom Water Proj #
Larry R. Brown, Senior Budget Analyst (410) 386-2082

This project provides funding to reconstruct the well house at the Fairhaven well site. The temporary well house was to be replaced and
combined with treatment of groundwater from the Springfield wells. With the development of the Fairhaven and Raincliffe wells, and
the ongoing expansion of the Freedom Water Treatment Plant, the need for Springfield well development has diminished, however, this
project will move forward by constructing a permanent well house for the Fairhaven well.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 25,000 10,000 35,000
Land Acquisition 0
Site Work 0
Construction 170,000 170,000
Equipment/Furnishings 0
Other 8,500 8,500
EXPENDITURES

TOTALI 0 0 25,000 188,500 0 0 0 0 213,500
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 25,000 188,500 213,500
Maintenance Fee 0
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Freedom District Hydrant Replacement

Freedom Water 6359
Larry R. Brown, Senior Budget Analyst (410) 386-2082

This project provides on-going funding to replace the County's 600 hydrants. Some of these hydrants have surpassed the estimated
useful life of thirty years. The annual allocation for this project funds the replacement of approximately thirty hydrants. The following
list identifies the sites planned for FY 09.

4 hydrants - Snowdens Run Road
1 hydrants - Carroll Dale Road
2 hydrants - Oak View Drive
3 hydrants - Emerald Drive
3 hydrants - Locust Lane
2 hydrants - Hickory Lane
10 hydrants - Oak Hill Drive

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 96,000 100,800 105,800 111,100 116,700 122,500 652,900
Other 0
EXPENDITURES

TOTALI 96,000 100,800 105,800 111,100 116,700 122,500 0 0 652,900
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 71,190 100,800 105,800 111,100 116,700 122,500 628,090
Maintenance Fee 24,810 24,810
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Freedom District Hydraulic Looping-Brangles Road

Freedom Water 6417
Larry R. Brown, Senior Budget Analyst (410) 386-2082

This project provides funding to connect water mains along Brangles Road in the Freedom area to provide adequate looping in the
Freedom water system. Looping mains connects dead ends in two water lines. By connecting these lines water flows more evenly
throughout the system and maintains a constant water pressure.

Projected operating impacts include: maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 64,000 64,000
Land Acquisition 0
Site Work 0
Construction 406,100 406,100
Equipment/Furnishings 0
Other 41,000 41,000
EXPENDITURES

TOTALI 0 0 0 511,100 0 0 0 0 511,100
SOURCES OF FUNDS
Bonds 0
Enterprise Fund - Utilities 0
Maintenance Fee 0
Area Connection Charges 30,000 30,000
Developer Funded 481,100 481,100
PROJECTED OPERATING
IMPACTS 0 0 0 0 3,850 4,050
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Freedom District Hydraulic Looping-Dickenson Road

Freedom Water

Larry R. Brown, Senior Budget Analyst (410) 386-2082

6416

This project provides funding to connect water mains along Dickenson Road in the Freedom area to provide adequate looping in the
Freedom water system. Looping mains connects dead ends in two water lines. By connecting these lines water flows more evenly
throughout the system and maintains a constant water pressure. The timing of this project coincides with the planned extension of

Dickenson Road.

Projected operating impacts include: maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 5,000 3,000 8,000
Land Acquisition 0
Site Work 0
Construction 16,000 16,000
Equipment/Furnishings 0
Other 3,200 3,200
EXPENDITURES

TOTALI 5,000 22,200 0 0 0 0 27,200
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 0
Maintenance Fee 0
Area Connection Charges 5,000 22,200 27,200
PROJECTED OPERATING
IMPACTS 0 0 250 260 270 280
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Freedom District Looping-Monroe (Oklahoma to Bennett)

Freedom Water 6409
Larry R. Brown, Senior Budget Analyst (410) 386-2082

This project provides funding to connect water mains along Monroe Avenue (Oklahoma to Bennett) in the Freedom area to provide
adequate looping in the Freedom water system. Looping mains connects dead ends in two water lines. By connecting these lines water
flows more evenly throughout the system and maintains a constant water pressure. New developments will partially cover the cost of this
project.

Projected operating impacts include: maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 1,800 12,500 14,300
Land Acquisition 0
Site Work 0
Construction 55,000 55,000
Equipment/Furnishings 0
Other 5,500 5,500
EXPENDITURES

TOTALI 62,300 0 0 0 0 0 12,500 0 74,800
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 0
Maintenance Fee 0
Area Connection Charges 62,300 12,500 74,800
PROJECTED OPERATING
IMPACTS 0 500 520 530 550 560
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Freedom District-Relief Sewer No. 2

Freedom Sewer

Larry R. Brown, Senior Budget Analyst (410) 386-2082

6374

This project provides planned funding to add a relief sewer by increasing the existing ten-inch main to a fifteen-inch main for 6,750-
feet, from Johnsville Road at Bartholow Road south through Parrish Park at Piney Ridge Parkway. The project continues south to
ultimately connect to an existing twelve-inch sewer main that parallels MD 32. Enlarging the main would allow for increased flows
resulting from expected future development and/or major storm events.

Projected operating impacts include: maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 110,700 40,000 150,700
Land Acquisition 0
Site Work 0
Construction 1,055,500 1,055,500
Equipment/Furnishings 0
Other 105,000 105,000
EXPENDITURES

TOTALI 110,700] 1,200,500 0 0 0 1,311,200
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 0
Maintenance Fee 110,700 73,468 184,168
Area Connection Charges 1,127,032 1,127,032
PROJECTED OPERATING
IMPACTS 0 0 6,000 6,300 6,620
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Freedom Wastewater Treatment Plant Expansion

Freedom Sewer 6386
Larry R. Brown, Senior Budget Analyst (410) 386-2082

This project provides planned funding to upgrade the Freedom Wastewater Treatment Plant. The plant is currently designed to treat an
average daily flow of 3.5 MGD (million gallons per day) and will need to be increased to meet the Department of Planning's projection
of average wastewater flows in the Freedom District of 4.2 MGD. The Maryland Environmental Service (MES) operates and manages
this facility for the County. MES is currently designing upgrades to the plant that will address the MD Department of the Environment
requirements for enhanced nutrient removal. The current daily flows average 2.1 MGD. The plant expansion will not be required to take
place until flows are at 80% of the allocated flows. The 80% calculated flow is 2.7MGD.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 14 Allocation Complete Project Cost

Engineering/Design 165,000 165,000
Land Acquisition 0
Site Work 0
Construction 5,500,000 5,500,000
Equipment/Furnishings 0
Other 500,000 500,000
EXPENDITURES 6,165,000

TOTALI 165,000 0 6,000,000 6,165,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 0
Maintenance Fee 788,436 788,436
Area Connection Charges 165,000 5,211,564 5,376,564
PROJECTED OPERATING
IMPACTS 0
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Freedom/Hampstead - Water Meters

Larry R. Brown, Senior Budget Analyst (410) 386-2082 6311

This on-going project provides funding for the enhancement and replacement of approximately 9,000 existing meters on an average
sixteen-year life cycle. The enhancements will include software and hardware equipment that will enable staff to collect meter
readings while driving by homes. The following priority list addresses the oldest meters first.

1st group - 283 meters in Hampstead

2nd group, Route #55 - 340 meters (Hilltop, Melstone Valley, Flanders and Carpenters Mount subdivisions)
3rd group, Route #15 - 302 meters (Clipper Hill and Brimfield subdivisions)

4th group, Route #20 - 170 meters (Oakland Mills area)

5th group, Route #21 - 128 meters (Oakland Road area)

6th group, Route #22 - 160 meters (Mineral Hill Road area)

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 150,000 157,500 165,400 173,600 182,300 191,400 1,020,200
Other 0
EXPENDITURES

TOTALI 150,000 157,500 165,400 173,600 182,300 191,400 0 0 1,020,200
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 75,130 78,890 82,860 152,179 182,300 191,400 762,759
Maintenance Fee 74,870 78,610 82,540 21,421 257,441
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Gaither Road 8" Sewer Line

Freedom Sewer 6369
Larry R. Brown, Senior Budget Analyst (410) 386-2082

This project provides funding for approximately 3.6 miles of eight-inch sewer line along Obrecht Road and down Gaither Road to the
County line, then to the existing pumping station of Patapsco Valley. Approximately 275 parcels will be connected to this sewer line
along Obrecht and Gaither Roads, and connecting side streets, including Gaither Manor Apartments.

Projected operating impacts include: maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 97,000 200,000 77,000 374,000
Land Acquisition 25,000 25,000
Site Work 0
Construction 2,365,000 2,365,000
Equipment/Furnishings 0
Other 236,500 236,500
EXPENDITURES

TOTALI 97,000 0 225,000 0] 2,678,500 0 0 0 3,000,500
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 0
Maintenance Fee 0
Area Connection Charges 97,000 225,000 2,678,500 3,000,500
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 28,950
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Gaither Road 8" Water Main

Freedom Water

Larry R. Brown, Senior Budget Analyst (410) 386-2082

6365

This project provides planned funding for approximately 3.6 miles of eight-inch water line to serve existing and planned development
along Gaither Road and all side streets. This line would extend from Obrecht Road to the ends of Gaither Road and Patapsco Drive.
Approximately 275 parcels will be connected to this water line, including Gaither Manor Apartments.

Projected operating impacts include: maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 261,200 77,000 338,200
Land Acquisition 0
Site Work 0
Construction 3,557,000 3,557,000
Equipment/Furnishings 0
Other 355,700 355,700
EXPENDITURES

TOTALI 261,200 3,989,700 0 4,250,900
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 0
Maintenance Fee 0
Area Connection Charges 261,200 3,989,700 4,250,900
PROJECTED OPERATING
IMPACTS 0 0 28,950
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Gravity Sewer Main-Houcksville Rd to Treatment Plant

Hampstead Sewer

Larry R. Brown, Senior Budget Analyst (410) 386-2082

Proj. #

This project provides planned funding to replace the existing 10-inch gravity sewer main that receives flows from an existing 10-inch force
main near Houcksville Road and many house connections through the Roberts Fields subdivision. The gravity main carries flows to the
Hampstead treatment plant. At least 50 percent of the main will need to be replaced with a larger sewer main or parallel sewer main. An
alternative route along MD 88 and through farm property will also be evaluated. This project will be coordinated with the Hampstead Grit

Removal system.

Projected operating impacts include: reduced maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 100,000 100,000
Land Acquisition 35,000 35,000
Site Work 0
Construction 975,000 975,000
Equipment/Furnishings 0
Other 98,000 98,000
EXPENDITURES

TOTALI 0 135,000 1,073,000 1,208,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 135,000 1,073,000 1,208,000
Maintenance Fee 0
Area Connection Charges 0

PROJECTED OPERATING
IMPACTS
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Hampstead Facility Paving

Hampstead WWTP

Larry R. Brown, Senior Budget Analyst (410) 386-2082

Proj #

This project provides planned funding for repairing and paving the existing paved surfaces at the Hampstead Treatment Facility.
Several major renovation projects have been completed and others are planned for this facilty. Once these improvments are completed,
this work will restore the paved surfaces.

Balance to Total

FY 09 FY 10 FY 11 FY 12 FY 13 Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 342,000 342,000
Equipment/Furnishings 0
Other 34,000 34,000
EXPENDITURES

TOTALI 0 0 0 376,000 0 376,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 376,000 376,000
Maintenance Fee 0
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0 0 0
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Hampstead Grit Removal System

Hampstead WWTP Proj #
Larry R. Brown, Senior Budget Analyst (410) 386-2082

This project provides planned funding to replace the grit removal system that was built in 1984. Reducing the amount of grit in the
process stream will decrease wear and tear on the equipment in the plant.

Projected operating impacts include: reduced maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 49,000 49,000
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 295,000 295,000
Other 29,500 29,500
EXPENDITURES

TOTALI 0 0 0 0 0 49,000 0 324,500 373,500
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 49,000 324,500 373,500
Maintenance Fee 0
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Hampstead Sludge Dewatering Facility Replacement

Hampstead WWTP

Larry R. Brown, Senior Budget Analyst (410) 386-2082

6404

This project provides planned funding for Phase Il replacement of the Sludge Dewatering Facility at Hampstead WWTP. Phase I, the
design and replacement of the existing press, is funded and underway. Phase Il consists of creating an additional sludge storage area
and a complete re-evaluation of the existing facility. Currently, the County landfills dewatered sludge. Several alternatives are available
to further process sludge to meet Class-B or Class-A biosolids regulations. This additional storage area will create opportunities to
handle sludge without landfilling. This project will be evaluated with other landfill projects.

Projected operating impacts include: reduced maintenance costs.

Prior Balance to Total
FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 165,000 137,900 302,900
Land Acquisition 0
Site Work 0
Construction 410,000 399,100 809,100
Equipment/Furnishings 300,000 300,000
Other 41,000 90,000 131,000
EXPENDITURES

TOTALI 165,000 451,000 927,000 1,543,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 847,043 847,043
Enterprise Fund - Utilities 165,000 451,000 79,957 695,957
Maintenance Fee 0
Area Connection Charges 0

PROJECTED OPERATING
IMPACTS
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Hampstead Waste Activated Sludge Tank Renovation

Hampstead WWTP 6413
Larry R. Brown, Senior Budget Analyst (410) 386-2082

This project provides funding to renovate tank components for sludge storage and thickening units last upgraded in 1984. The existing
concrete tank structures are suitable for continued service but the majority of the tank sludge piping and valves require replacement.
Upgrading this process will reduce wear on other process components.

Projected operating impacts include: reduced maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 158,200 158,200
Land Acquisition 0
Site Work 0
Construction 609,000 609,000
Equipment/Furnishings 0
Other 61,000 61,000
EXPENDITURES

TOTALI 670,000 0 0 0 0 0 158,200 0 828,200
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 158,200 158,200
Enterprise Fund - Utilities 670,000 670,000
Maintenance Fee 0
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Meter Vault Replacement

Freedom Water

Larry R. Brown, Senior Budget Analyst (410) 386-2082

6414

This project provides funding for the replacement of approximately 1,000 water meter vaults in the Freedom area that were installed in
the late 1970s. The new vaults are made of PVC and will replace the old vaults made of bituminous coated cardboard, which are

deteriorating.

Replacement areas:

Piney Ridge Village Sections 1 and 2 - 92 vaults

Oklahoma Estates - 201 vaults
Hilltop Estates - 71 vaults

Clipper Hill Estates - 145 vaults
Carrolltowne Estates - 185 vaults
Westchester Estates - 48 vaults
Carroll Dale - 26 vaults

Lexington Run Estates - 124 vaults
Hodges Road - 37 vaults

Norris Ave. - 92 vaults

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 40,000 42,000 44,100 46,300 48,600 51,000 200,000 472,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 40,000 42,000 44,100 46,300 48,600 51,000 0 200,000 472,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 40,000 42,000 44,100 46,300 48,600 51,000 200,000 472,000
Maintenance Fee 0
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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North Carroll Farms Pump Station Rehabilitation

Hampstead Sewer Proj. #
Larry R. Brown, Senior Budget Analyst (410) 386-2082

This project provides planned funding to renovate the North Pumping Station with new pumps, upgrade the outdated controls, and
increase the wet well size to decrease the number of times the pumps start and stop. Although this station is newer than some of the
stations in the system it is in far worse shape than others. Low flow conditions causes production of hydrogen sulfide gas at the base of
the pump and deteriorates the case impellored pump castings. Plans are for two new pumps and controls, replace the current generator
and upgrade the electrical system. The diesel fuel containment system will be addressed as well. Currently there is no system in place.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 410,000 410,000
Other 0
EXPENDITURES

TOTALI 0 0 0 0 0 410,000 0 0 410,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 0
Maintenance Fee 410,000 410,000
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0

461



North Pump Station Wet Well & Pump Rehabilitation

Hampstead Sewer

Larry R. Brown, Senior Budget Analyst (410) 386-2082

Proj. #

This project provides planned funding to renovate the North Pumping Station with new pumps, upgrade the outdated controls, and
increase the wet well size to decrease the number of times the pumps start and stop. Increasing the wet well capacity will reduce pump
wear and electrical operating costs.

Projected operating impacts include: reduced maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 680,000 680,000
Other 0
EXPENDITURES

TOTALI 0 0 0 0 0 680,000 0 0 680,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 0
Maintenance Fee 340,000 340,000
Area Connection Charges 340,000 340,000
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Replace Force & Gravity Sewer Mains at North Station

Hampstead Sewer 6398
Larry R. Brown, Senior Budget Analyst (410) 386-2082

This project provides funding for a replacement force main (built in 1970) and construction of a new gravity main to meet existing
demand and allow for future development near the North Station facility located near the intersection of Maryland Routes 30 and 482.
This project replaces the existing six-inch force main installed in 1969 with a new eight-inch force main. The new gravity main will be
designed to meet the existing main near Panther Drive.

Projected operating impacts include: reduced maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 111,000 25,000 136,000
Land Acquisition 26,900 26,900
Site Work 0
Construction 429,400 147,025 576,425
Equipment/Furnishings 0
Other 43,000 43,000
EXPENDITURES

TOTALI 111,000 26,900 497,400 0 0 0 147,025 0 782,325
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 55,500 13,450 248,700 317,650
Maintenance Fee 0
Area Connection Charges 55,500 13,450 248,700 147,025 464,675
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Sanitary Sewer Manhole Rehabilitation

Freedom/Hampstead Sewer

Larry R. Brown, Senior Budget Analyst (410) 386-2082

6403

This on-going project provides funding to rehabilitate the Freedom Area's 3,000 sanitary sewer manholes and Hampstead's 1,000
sanitary sewer manholes. A comprehensive sewer evaluation is underway to assess the condition of the existing manholes and to
determine the type of repair that is the most cost effective. The funding for this project will address 25 to 40 manholes annually. Repair
strategies include foam injection rehabilitation, and structure rehabilitation. Currently 58 manholes and 7 lamp lines have been replaced
or repaired. Of those, 43 were in the Freedom District and 15 were in Hampstead.

Projected operating impacts include: reduced maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 150,000 157,500 165,400 173,600 182,300 191,400 1,020,200
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 150,000 157,500 165,400 173,600 182,300 191,400 1,020,200
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 150,000 157,500 165,400 173,600 182,300 191,400 1,020,200
Maintenance Fee 0
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Sanitary Sewer Studies

Freedom/Hampstead Sewer 6385
Larry R. Brown, Senior Budget Analyst (410) 386-2082

This project provides planned funding for a study of the Freedom and Hampstead sewer collection systems. The study includes
suggestions for improvements in technology as well as inspecting and assessing the condition of the sewer mains and laterals.

Video camera inspection priorities are first to inspect as much of the system defined in our CIP’s as we can access, then address any
current problem areas, and finally perform spot inspections of the remaining lines.

Flow monitoring during the wet time of the year will provide information that can be used in modeling our system and pumping stations,
as well as helping to determine needs for modifications to system capacity or efficiency. Information gathered from flow monitoring and
temperature monitoring could determine how much of an Inflow & Infiltration (I & I) problem exists.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 89,300 275,000 364,300
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 0 0 0 89,300 0 0 275,000 0 364,300
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 150,000 150,000
Enterprise Fund - Utilities 89,300 89,300
Maintenance Fee 0
Area Connection Charges 125,000 125,000
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Snowden's Run Wastewater Pumping Station Rehabilitation

Freedom Sewer

Larry R. Brown, Senior Budget Analyst (410) 386-2082

6415

This project provides funding to replace the existing underground pumps currently housed in a metal structure that is badly deteriorated.
The new building will be constructed over the existing wet well, and will house the new pumps, as well as associated piping, electrical
wiring, and controls. Construction began in FY 08 and will be completed in FY 09. The pumping station is located off Snowden's Run
Road, next to Liberty Reservair.

Projected operating impacts include: reduced maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 110,000 110,000
Land Acquisition 0
Site Work 0
Construction 246,000 130,000 376,000
Equipment/Furnishings 112,850 112,850
Other 0
EXPENDITURES

TOTALI 246,000 0 0 352,850 598,850
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 222,850 222,850
Enterprise Fund - Utilities 246,000 130,000 376,000
Maintenance Fee 0
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0 0
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Sykesville Interceptor-Upgrade/Repair Sewer Main

Freedom Sewer
Larry R. Brown, Senior Budget Analyst (410) 386-2082

Proj #

This project provides planned funding for the upgrade and repair of the 12-inch sewer main that runs parallel to the railroad tracks and
the South Branch Patapsco River, from the Schoolhouse Road area to Main Street in the Town of Sykesville. This project will be
coordinated with the Gaither Road sewer line project. Included in the funding in FY 13 is a new pumping station.

Projected operating impacts include: reduced maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 75,000 75,000
Land Acquisition 0
Site Work 0
Construction 4,625,000 4,625,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 75,000 4,625,000 4,700,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 75,000 4,625,000 4,700,000
Maintenance Fee 0
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0
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Tank Painting

Freedom Water

Larry R. Brown, Senior Budget Analyst (410) 386-2082

6332

This project provides on-going funding to paint water tanks in the Freedom district. The next tank scheduled for painting is the Bark Hill
tank. The County currently has the following tanks in service:

Tank Site Date Built  Date Repainted
Bartholow Road 1970 2005
Martz Road 1989
Pleasant Valley 1991
Bark Hill 1993
Carroll Industrial Park 1993
Linton Springs 1998
Liberty 1999
Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 10,000 10,000 10,000 10,000 10,000 10,000 60,000
Land Acquisition 0
Site Work 34,000 34,000 34,000 34,000 34,000 34,000 204,000
Construction 0
Equipment/Furnishings 0
Other 3,000 3,000 3,000 3,000 3,000 3,000 18,000
EXPENDITURES

TOTALI 47,000 47,000 47,000 47,000 47,000 47,000 282,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 47,000 47,000 47,000 47,000 47,000 47,000 282,000
Maintenance Fee 0
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Water Main Blow-off Replacements

Freedom Water

Larry R. Brown, Senior Budget Analyst (410) 386-2082

Proj. #

This project provides planned funding to replace the County's 280 end of water main blow-offs. Blow-off valves allow for the flushing of
the water lines. Flushing the lines reduces the buildup of sediment and stagnant water. Some of these blow-offs have surpassed the
estimated useful life of thirty years. The annual allocation for this project funds approximately twenty blow-off replacements a year. A

more in-depth evaluation will determine a priority list of locations planned for FY 14.

Projected operating impacts include: reduced maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 125,000 1,300,000 1,425,000
Equipment/Furnishings 0
Other 0
EXPENDITURES

TOTALI 0 125,000 1,300,000 1,425,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 125,000 1,300,000 1,425,000
Maintenance Fee 0
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0
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West Hampstead Collector Sewer Main Upgrade/Repair

Hampstead Sewer

Larry R. Brown, Senior Budget Analyst (410) 386-2082

Proj. #

This project provides planned funding for the upgrade, repair, and/or replacement of the clay sewer main serving Carroll Street, Gill
Avenue, and Sunset Drive on the west side of the Town of Hampstead. This sewer main, built in 1970, has recently been requiring more

maintenance.

Projected operating impacts include: reduced maintenance costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 90,000 90,000
Land Acquisition 0
Site Work 0
Construction 726,000 726,000
Equipment/Furnishings 0
Other 73,000 73,000
EXPENDITURES

TOTALI 0 90,000 799,000 889,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Utilities 90,000 799,000 889,000
Maintenance Fee 0
Area Connection Charges 0
PROJECTED OPERATING
IMPACTS 0 0
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COMMUNITY INVESTMENT PLAN FOR FISCAL YEARS 2009 TO 2014

Adopted

AIRPORT ENTERPRISE:

Corporate Hangars

Fuel Farm - Additional Jet A Fuel Storage
Grounds Maintenance Equipment
Runway Extension

AIRPORT ENTERPRISE TOTAL

SOURCES OF FUNDING:

Bonds
Enterprise Fund - Airport
MD Aviation Admin.

Fed. Aviation Admin.
Private

AIRPORT ENTERPRISE TOTAL

Fiscal Year Prior Balance to Total

2009 2010 2011 2012 2013 2014 Allocation Complete Project Cost
$8,012,000 $0 $0 $0 $0 $0 $1,451,000 $0 $9,463,000
0 0 0 565,000 0 0 0 0 565,000
18,000 18,000 18,000 18,000 18,000 18,000 0 0 108,000
0 68,596,000 0 0 0 0 5,479,000 0 74,075,000
$8,030,000  $68,614,000 $18,000 $583,000 $18,000 $18,000 $6,930,000 $0  $84,211,000
$0 $1,715,000 $0 $0 $0 $0 $136,976 $0 $1,851,976
18,000 18,000 18,000 32,125 18,000 18,000 0 0 122,125
0 1,715,000 0 14,125 0 0 136,976 0 1,866,101
0 65,166,000 0 536,750 0 0 5,205,048 0 70,907,798
8,012,000 0 0 0 0 0 1,451,000 0 9,463,000
$8,030,000 $68,614,000 $18,000 $583,000 $18,000 $18,000 $6,930,000 $0  $84,211,000
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Corporate Hangars

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082 6816

This project involves the design and construction of individual hangars that would be funded by private investors. Each corporate tenant will
be required to reimburse the Airport Enterprise Fund an assessment for fronted cost of site development . The area designated for this
development will be capable of accomodating five new corporate hangars of approximately 12,000 square feet.

Decisions to move forward with this project have not been made by the Board of County Commissioners. This project is identified in the
CIP for planning purposes only.

As each tenant will be responsible for all utilities, maintenance, and taxes, no additional operating impacts are anticipated.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation ~ Complete  Project Cost

Engineering/Design 318,000 318,000
Land Acquisition 0
Site Work 987,000 987,000
Construction 8,012,000 8,012,000
Equipment/Furnishings 0
Other 146,000 146,000
EXPENDITURES

TOTALI 8,012,000 0 0 0 0 0] 1,451,000 0 9,463,000
SOURCES OF FUNDS
Transfer from General Fund 0
Enterprise Fund - Airport 0
MD Aviation Admin. 0
Fed. Aviation Admin. 0
Private 8,012,000 1,451,000 9,463,000
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Fuel Farm - Additional Jet A Fuel Storage

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082 Proj #

This project provides planned funding for the addition of 24,000 gallons of additional storage of Jet A fuel at the airport fuel site. The
project includes the integration of piping, metering, and electrical controls into the existing fuel farm. The Airport Enterprise Fund's share of
the cost is 2.5%, which is dependent upon the FAA funding 95% of the cost and the Maryland Aviation Administration 2.5%. This project
is contingent on demonstrating the need for increased fuel storage capacity.

Projected operating impacts include: maintenance costs for fuel filters and utility costs.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation  Complete  Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 167,000 167,000
Construction 371,000 371,000
Equipment/Furnishings 0
Other 27,000 27,000
EXPENDITURES

TOTALI 0 0 0 565,000 0 0 0 0 565,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Airport 14,125 14,125
MD Auviation Admin. 14,125 14,125
Fed. Aviation Admin. 536,750 536,750
PROJECTED OPERATING
IMPACTS 0 0 0 0 1,351 1,391
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Grounds Maintenance Equipment

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082 6818

This project provides funding for airport grounds maintenance equipment. The Federal Aviation Administration (FAA) has approved the
use of rental revenues that are collected from the properties that were jointly purchased by the Airport and the FAA.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation  Complete  Project Cost

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 18,000 18,000 18,000 18,000 18,000 18,000 108,000
Other 0
EXPENDITURES

TOTALI 18,000 18,000 18,000 18,000 18,000 18,000 0 0 108,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 0
Enterprise Fund - Airport 18,000 18,000 18,000 18,000 18,000 18,000 108,000
MD Auviation Admin. 0
Fed. Aviation Admin. 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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Runway Extension

Deborah Effingham, Management and Budget Project Coordinator (410) 386-2082 6814

This project provides funding for the design and construction of a new 6,500 foot runway and taxiway system with an expanded apron area at
Carroll County Regional Airport. Also addressed would be a complete environmental assessment and allocation for land and/or easement
acquisition. The runway expansion is being considered due to the demand for use by corporate aircraft and for the potential for economic

development in the County.

Decisions to move forward with this project are contingent upon the results of the Environmental Assessment currently being performed and

the approval by the Board of County Commissioners and Federal Aviation Administration.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost

Engineering/Design 3,338,000 3,338,000
Land Acquisition 1,273,000 1,273,000
Site Work 0
Construction 66,092,000 66,092,000
Equipment/Furnishings 0
Other 2,504,000 868,000 3,372,000
EXPENDITURES

TOTALI 68,596,000 0 5,479,000 0 74,075,000
SOURCES OF FUNDS
Transfer from General Fund 0
Bonds 1,715,000 136,976 1,851,976
Enterprise Fund - Airport 0
MD Aviation Admin. 1,715,000 136,976 1,851,976
Fed. Aviation Admin. 65,166,000 5,205,048 70,371,048
PROJECTED OPERATING
IMPACTS 0 0
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SEPTAGE ENTERPRISE:

Westminster Septage Facility Grit Removal System

SEPTAGE ENTERPRISE TOTAL

SOURCES OF FUNDING:

Bonds

Fiscal Year
Total
2009 2011 Project Cost
$0 $0 $192,500 $0 $0 $0 $0 $0 $192,500
$0 $0 $192,500 $0 $0 $0 $0 $0 $192,500
$0 $0 $192,500 $0 $0 $0 $0 $0 $192,500
$0 $0 $192,500 $0 $0 $0 $0 $0 $192,500

SEPTAGE ENTERPRISE TOTAL

476



Westminster Septage Facility Grit Removal System

Larry Brown, Senior Budget Analyst (210) 386-2082 Proj #

This project provides planned funding for the installation of a grit removal system and associated piping and electrical connections. Grit
is the material in wastewater that is composed of small, inorganic solids, such as coffee grounds, sand, egg shells, and gravel.
Processing this type of material through the system results in excessive wear. Installing a grit removal system will keep grit out of the
process stream with less solids at the end process. There is less wear and tear on the process equipment in the plant, resulting in lower
maintenance costs and extended equipment life.

Prior Balance to Total
FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 Allocation Complete Project Cost
0

Engineering/Design 0
Land Acquisition 0
Site Work 0
Construction 0
Equipment/Furnishings 175,000 175,000
Other 17,500 17,500
EXPENDITURES

TOTALI 0 0 192,500 0 0 0 0 0 192,500
SOURCES OF FUNDS
Transfer from General Fund 0
Local Income Tax 0
Property Tax 0
Bonds 192,500 192,500
Bond Interest 0
PROJECTED OPERATING
IMPACTS 0 0 0 0 0 0
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