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Meeting Summary for February 19, 2014 
 
Members  
Josh Hatkin, Chair                  
Sandy Zebal                            
Melvin Baile                           
Ellen Cutsail 
David Hynes – Absent 
Karen Leatherwood – Absent 
Kim Petry – Absent  
George Schooley 
 

Other Attendees 
Jason Fleming, CC Health Dept. 

County Government 
Brenda Dinne, Special Projects Coordinator 
Stephanie Utz, Recording Secretary 

 

 
 
CALL TO ORDER –  
Mr. Josh Hatkin, Chair, officially called the February 19, 2014, meeting to order at 3:02 p.m. in 
the Reagan Room (003) of the County Office Building.   
 
APPROVAL OF MEETING MINUTES-  
The approval of the minutes for the January 15, 2014, and January 23, 2014, meetings was 
postponed until the March 19, 2014 meeting.  
 
CHAIR & COMMITTEE REPORTS – 
a- SOLAR ENERGY SUBCOMMITTEE:  Ms. Cutsail reported that she reviewed the information 

and resources available on the Dsire website (http://www.dsireusa.org/), which provides a 
vast array of information on solar energy. She will draft a summary of the information 
available and send it to Ms. Dinne to put in memo format for the Board and then e-mail it to 
the EAC members to review first.  Once the summary is reviewed and approved by EAC 
members, it can be sent to the Board, along with a policy guide for decision-makers that she 
found on the website.    

b- SOLID WASTE WORK GROUP SUBCOMITTE: Mr. Hatkin informed the EAC that he has not 
received any updates on the formation of a Solid Waste Advisory Council. Ms. Zebal 
reminded the group that she asked the Board of County Commissioners about the status 
during the joint meeting on January 23, 2014. Ms. Dinne recalled that Mr. Powell indicated 
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at that time that he was working with staff to iron out some issues with the bylaws and 
logistics. Mr. Hatkin followed up by saying that Mr. Powell e-mailed him that the bylaws 
have been completed and submitted. Mr. Powell also wanted to pass on to EAC members 
the Commissioners’ appreciation at the EAC being willing for its subcommittee members to 
serve on the Solid Waste Advisory Council.  

c- ENVIRONMENTAL AWARENESS AWARDS SUBCOMITTEE: Ms. Zebal reported that the EAC 
has received a number of applications for the Environmental Awareness Awards. Ms. Dinne 
confirmed that at least five applications have been received. Ms. Zebal reminded the group 
that a decision was never made about repeat award-winners. Ms. Cutsail pointed out that, 
if there is no mention of a related policy in the award criteria, it would not be something 
that could be enforced this year. Group members agreed this would be a topic to discuss 
and potentially include in next cycle’s criteria. 

d- ENERGY USE & COST SAVINGS SUBCOMMITTEE: Mr. Hatkin informed EAC members that he 
recently spoke to Mike Whitson, with the Bureau of Facilities, to request records from 2007 
to the present on electricity, natural gas, and fleet usage. While Mr. Whitson is not involved 
in fleet management for the Carroll County Government, he does receive information on 
electricity and natural gas usage for County-owned properties. Mr. Whitson asked Mr. 
Hatkin to draft a letter that he could give to Johnson Control’s requesting information 
during an upcoming meeting.  However, due to the weather, the meeting never took place. 
Since then, Mr. Whitson has been busy with snow-removal efforts and has been unable to 
present any further information to Mr. Hatkin. Ms. Zebal inquired about data on the Public 
School’s usage of electricity and natural gas, but Mr. Whitson does not collect information 
on the schools, as they are a separate entity. Ms. Zebal found in her notes contact 
information for the Carroll County Public Schools in regards to energy usage. Mr. Hatkin said 
Mr. Whitson’s requested that they EAC members not contact Johnson Controls directly.  

 
TREE COMMISSION –  
Nothing to report.  

 
STAFF LIASION REPORT –  
a. Ms. Dinne informed members that she pulled the approval of the January 23, 2014, meeting 

minutes from the agenda because they were not completed in time for the EAC to review 
them ahead of the meeting.   They will be included on the March agenda for approval. 

b. Members were reminded that the next two meetings (March and April) will be evening 
meetings. The April meeting will be held on the fourth Wednesday as opposed to the third. 
Mr. Baile informed members that he would not be able to attend March’s evening meeting 
because of a standing conflict for the third Wednesday evening of the month.  

 
OLD BUSINESS – 
Nothing to report.  
 
NEW BUSINESS –  
ENVIRONMENTAL STEWARDSHIP PROJECT: Ms. Dinne assembled a tentative outline of 
information that could be included in the document put together for the Environmental 
Stewardship project that the Commissioners tasked the EAC members with at the January 23, 
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2014, joint meeting. She reminded members that the purpose of the project is to show the 
good things that Carroll County is already doing to demonstrate environmental stewardship.  
Carroll County often gets ‘bad-mouthed’ for its progress, even though those who say we’re not 
doing things don’t have all the information.  She explained that the outline is a starting point 
and can be expanded today or as the project progresses. Ms. Dinne’s vision for the project is to 
create an eight-page document in newsletter format (folded 11 x 17).  The audience would be 
the public, but also environmental groups.  Commissioner Howard envisioned a product that 
was similar to a marketing tool, even though that isn’t its intention. Ms. Dinne suggested the 
timeframe would be to complete this project before June, since 2014 is an election year.  Ms. 
Dinne directed members to the draft outline and elaborated on each bullet.  
a- Land Conservation and Preservation: In regards to Land Conservation and Preservation, Ms. 

Dinne recommended including information about programs in place, money spent, acres 
preserved, and preservation goals.  The County has put a lot of effort into land preservation, 
which has an environmental benefit. Ms. Cutsail recommended including a point of contact 
for each topic in case readers would like more information. She also recommended 
including a map of preserved land in the county, provided there is room in the brochure. 
Mr. Hatkin inquired about including how Carroll County is managing the targets for 
phosphorous run-off that the EPA has in place. However, Mr. Baile informed members that 
this is a moving target and a model will not be available until 2017. Ms. Dinne agreed with 
Mr. Baile in not including information on progress toward nutrient reductions since the 
amount of needed reductions is not yet quantifiable. Mr. Baile then made the suggestion to 
include not only include agricultural land preservation statistics, but to also remind people 
of the requirements with the easements that provide additional environmental benefit. For 
example, numerous trees have been planted, water recharge areas have been protected, 
and streams have been fenced as a result of farms being placed in the Program. If these 
farms had not been put in Ag Preservation these and many other environmentally 
beneficially practices would not have been put in place. Ms. Cutsail asked why forest 
conservation was not included on the list of natural resource easements, and Ms. Dinne 
explained that forest conservation is a state requirement that we are fulfilling.  However, 
after discussion, it was agreed that this data should still be included in a brochure because it 
is still an activity demonstrating our commitment to protecting the environment. Ms. Zebal 
inquired about how the land area in parks would be totaled and if County parks that are not 
technically parks, such as Landon C. Burns Park, would be included. Ms. Dinne indicated that 
the types of parks and conserved land could be broken out or reported in a number of 
different wants, but that any type of protected land should be included in the total. Even 
parks with heavier uses are still pre-empting the use of the land for more intense uses.  Ms. 
Dinne gave Leister Park in Hampstead as an example where land the land had been zoned 
for residential used, but the County purchased it to create a park.  

b- Septics: Ms. Dinne suggested the two types of information related to septics that she felt 
were pertinent were the number of conventional systems replaced with Best Available 
Technology (BAT), and the number of homes served by existing septic systems that were 
converted to service by a public sewer system. Mr. Schooley offered to help gather data and 
facts in this area.  

c- Agriculture Programs and Best Management Practices (BMPs): Ms. Dinne asked Mr. Baile 
his thoughts on what should be included under this heading. Mr. Baile believes that 
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statistics, acreage, soil conservation district numbers, and nutrient management numbers 
should be included. He suggested giving overall data for these programs and practices, but 
to also break out a subset of which programs and practices were implemented specifically 
as a result of agricultural land preservation easements being placed on properties.  Mr. 
Baile suggested that Brain Harris with the Soil Conservation District might be able to provide 
some of this information. Ms. Dinne would figure out what data was readily available in the 
Department, and then go from there in terms of assistance from EAC members in pulling 
the data together.  

d- Environmental Protection & Resource Management: Ms. Dinne suggested including a 
description of the various environmental codes that County has in place – Floodplain 
Management, Forest Conservation, Landscaping, Grading and Sediment Control, 
Stormwater Management, and Water Resource Management. Ms. Cutsail asked where the 
planting of trees would fall.  Ms. Dinne said it could fall under several programs or 
requirements, depending on the purpose for which the trees were planted.   Ms. Dinne felt 
that Urban Stormwater Mitigation was important to include.  Information presented might 
include stormwater project types, the number of projects, and the acreage. Ms. Dinne 
suggested mentioning the Water Resources Coordination Council, as Carroll County is 
looked to as a model in regards to its relationship with the municipalities, as well as the 
Environmental Advisory Council.  

e- Other: The members discussed whether or not to include data from the Energy Use & Cost 
Savings project or the November 2012 Solid Waste Management Report.  Ms. Dinne 
recommended including information on solid waste.  However, she cautioned against 
making the project too big and unwieldy with the time available, and suggested that the 
Energy Use & Cost Savings information might be better to hold off on until another year.  At 
that point, there may be more data from the project available to provide a comparison 
between 2008 and the current update.  Ms. Dinne said she could check Maria Myers and 
Eric Burdine for statistics that should be included related to solid waste and recycling.  

During the next month or two, Ms. Dinne will begin compiling information from the 
Department of Land Use, Planning, and Development, the Health Department, and Soil 
Conservation District.  She will format it to provide to EAC members for review. She suggested 
she could invite members of the relevant agencies to attend the meeting where the report is 
reviewed so they would be available to answer any questions about the various topics. After 
that meeting, a final draft of the report could be prepared and receive the EAC’s blessing.  The 
document would then be sent to the Commissioners for review and further direction.  

 
OTHER –  

a- Mr. Hatkin inquired as to who the guest was in the audience. The gentleman is Mr. 
Flemming who came to the meeting as a representative of the Health Department to 
answer any questions that may arise.  

b- Ms. Zebal showed members the back page of the Carroll County Times where 
information on a rain barrel and composter sale was printed. Preorders for the products 
are due by March 7, 2014, to get a discounted rate. More information can be found on 
the homepage of the County’s website.  

 
PUBLIC COMMENTS –  
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Nothing to report.  
 
ADJOURNMENT - MOTION NO. 194-14:  Motion made by Ellen Cutsail and seconded by George 
Schooley to adjourn the April meeting.  Motion carried.  

    
The meeting adjourned at 3:58 pm.  The next regular monthly meeting is scheduled for 
Wednesday, March 19, 2014, at 6:30 p.m. in Reagan Room (003) of the County Office Building. 
 
 


