PHA 5-Year and U.S. Department of Housing and Urban OMB l\.Io. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: Carroft County Bureau of Housing and Community Development PHA Code: _ MB032
PHA Type:  [] Small [ High Performing ] standard <] HCV (Section §)

PHA Fiscal Year Begianing: (MM/YYYY): _ 07/2015

2.0 Taventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: Number of HCV units: _ 649

3.0 Submission Type
& 5-Year and Annual Plan L] Annual Plan Only [ 5-Year Plan Only

4.0 PHA Consortin [} PHA Consortia: {Check box if submitiing a joint Plan and complete table below.)}

PHA P Included inthe | P Not in No. of Units in Each
PH HCY
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 3.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA's Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

Carrolf County Section 8 Program exists fo assure decent, safe and sanitary housing to eligible fomilies; with improved, affordable living
conditions in communities of their choice, we encourage economic self-sufficiency among participating familics.

52 Gorls and Objectives. Identily the PHA s quantifiable gouls and objectives thai will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the poals
and objectives described in the previous 5-Year Plan.

Carroll County Burean of Honsing will continne to pursue any additional grants that could assist with low and extremely low income families and
disabled individuals in Carroll County and will market the Family Self-Sufficiency Program to attain economic self-sufficiency and assist families
with goals of homeovwnership. We will pursue VASH (Veterans Affairs Supportive Housing) Vouchers if Access Carroll becomes a Federally
accredited facility to serve veterans medical needs.
In meeting anr goals Carrell County Burean of Honsing has maintained its high performing SEMAP status jfor the past five years; assisted 16
Jamilies through the Welcome Home I and If Program which is a two year program for clients that are unable to meet HULD s inconte 1argeting
requirement; informed fenants and landlords of new State lead lows and completed two homeovenership settlements. Carroll County Bureau of
Housing was one of two agencies that were awarded Non-elderly disabled vouchers and received 100 which were the most in the state. We are
continuing to work with the Bureau of Aging and disabilities in assisting the disabled and elderly clients with medication, advoeacy and profective
services. Carroll Connty has been suceessful in achieving most of the goals set in the previous 3 year plan,
PHA P'lan Update

(a) [Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

6.0 Carroll County has made no significant amendment or substantial deviation/modification 1o its Administrative Palicy,

{b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annuail PHA Plan. For & complete list of PHA
Plan elements, see Section 6.0 of the instructions.
The 5-yvear and Annual PHA Plan is located at the PHA office at 10 Distillery Drive, Suite 101, Westminster, MD; the Carroll County
Government Office Building, Room #301, 225 N. Center Street, Westminster, MD and on the Connty Internet website at
wWYw. ccgoveriitent carr.org
The plan components can be found at the PHA office.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Dispositien, Conversion of Public Housing, IHlomeownership
Programs, and Project-based Vouchers. fnecfude statements related to these programs as applicable.

Page 1 of 2 form HUD-30075 (4/2008)




8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Anoual Statement/Performanee and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Repori, form HUD-50075.1, for each current and

open CFP grant and CFFP financing.

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annuoal Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3

Capital Fund Finnncing Program (CFFP).
[[] Check if the PHA proposes to use any portion of its Capital Fund Program (CFPYReplacement Housing Factor (RHF) to repay debt incurred to

finance capital improvemenis,

PR

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a rensonable effort to identify the housing needs of the low-income, very low-income, and extrenely low-income families who reside in
the jurisdiction served by the PHA, including eldesly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 senani-based assistance waiting lists. The identification of housing needs must address
issues ol affordability, supply, quelity, accessibility, size of units, and location.

There has been an 11% increase in active applications on the waiting list since the 2010-2013 five year plan had been submitted, which totals 1644
applicants. The approximate waiting time for applications te determination of eligibility has increased from 22 to 42 months. This information is
based on the most current admissions from the waiting list. Turnover is approximately 9% based on the average of the past five years. Applicants
of fumilies with children have decreased 425 where families with disabilities have increased 28% in the last several years. There was also a 45%
increase in elderly families where the head or spouse of the applicant family is 62 years of age or older,

In Carroll County, the Fair Market Rent (FMR} for a nvo-bedroom apartment is 81,232, In order o afford this level of rent and utifities, without
paying more than 30% of income on housing, a household must earn 84,107 a month or 348,280 annually. Assuming a 40 hours work week, 52
weeks per year, this level of income translates into a Housing Wage of 523.69.

n.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA's strategy for addressing the housing needs of families in the
Jjurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan subniission with the 5-Year Plan.

Carroll County Bureaun of Housing has decreased the Payment Standards from 110% fo 95% of the current Fair Market Rents for the Baltimore
Metropolitan area in order to assure that we can assist the maximum number of extremely low income Carroll County residents.

Carroll County Housing will allow two regular tenant based rental vouchers to have specialized preference as pilot program. The two vouchers
will be designated for homeless families that meet the requirements established and verified by Hwman Services Programns, These families must be
homeless, verify residency with having a Carrofl County address at feast 6 months prior to entering a sheiter, meet all other section 8 housing
criteria, currently reside in a shelter and receive written approval from the shelter provider (Human Services Programs). In parinering with
Human Services Agency of Carroll Couniy, Carroll County Burean of Housing will be accepting two referrals in order 10 assist homeless families
transitioning to pernanent housing.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

{a) Progress in Meeting Mission and Goals, Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Carroll County Bureau of Housing has maintained the high performing status for SEMAP; assisted disabled families through the DDA under the
Bridge Subsidy Program; completed the Welcome Home I and fl program and rental assistance with HPRP funds; had 2 closings for
homeownership under the Honsing Chaice Voncher Program through Family Self-Sufficiency; met aff income targeting requirements

(b) Significant Amendment and Substantial Deviation/Medification. Provide the PHA's definition of “significant amendment™ and “substantial
deviation/modification”

Carroll County defines the significant amendment or substantial deviation/modification as one that wonld impact the process of admission or
eligibility of the program or continued assistance.
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Required Submission for IHIUD Field Office Review. In addition to the PHA Plan tempiate {(MUD-30075), PHAs must submit the following
documenats, Items (a) through (g} may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted

by the Field Office.

(2} Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Righis)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

(c) Form HUD-30071, Certification of Pavments to Influence Federal Transactions (PHAs receiving CFP grants only)

{d) Form SF-LLL, Disclosure of Lobbving dctivities (PHAs receiving CIFP prants only)

(e) Form SF-LLL-A, Disclasnre of Lobbying Activities Continuation Sheet {PHAs receiving CFP grants only)

([} Resident Advisery Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attechment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i} Form HUD-30075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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PHA Certifications of Compliance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related OMB No. 2577-0226

Regulatiomns

Expires 08/31/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf'of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
anthorized PHA official if there is no Board of Commissioners, I approve the mbmr\smn of the 20135 3-Year andior 2015
Annnal PHA Plan for the PHA fiscal year beginning, hereinaffer referred to as” the Plem ™, of° which this document is a pa}t and
make the following certifications and agreements with the Department of Housing and Ufban Development (H U])) in connection wiih

the subission of the Plan and implementation thereof:

1.

[

'L.h

0.

L ]

9.

The Plan is consisient with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is locaied.

The Plan contains a certification by the appropriate State or locat officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification thal requires the preparation of an Analysis of Impediments lo Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.

The PHA certifies thal there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/ Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13), The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Flan addresses these recommendalions.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspeclion al least 43
days before the hearing, published a notice that a hearing would be held and conducled a hearing to discuss {he Plan and
invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1264, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title I of the Americans with Disabilities Act of 1990.

The PHA will affirmatively Further fair housing by examining their programs or proposed programs, identily any
impediments to fair housing choice within those programs, address those impediments in a reasonable [ashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiclion's initiatives to alfirmatively [urther
fair housing that require the PHA's involvement and maintain records reflecting these analyses and aclions.

For PHA Plan that includes a policy for site based waiting lists:

The PHA regularly submits required data to HUD's 530058 PIC/IMS Module in an accurale, complete and fimely manner
{as specified in PTH Notice 2006-24);

The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which 1o reside, including basic informaiion about available sites; and an estimate of the period ol time the applicant
would likely have to wait Lo be admitted to units of different sizes and (ypes at each site;

Adoption of site-based wailing list would not violate any court order or seltlement agreement or be inconsistent with a
pending complaint brought by HUD;

The PHA shall take reasonable measures o assure that such waiting list is consistent with affirmatively furthering fair
honsing;

The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.

10. The PHA will comply with the Architectural Barriers Acl of 1968 and 24 CFR Part 41, Policies and Procedures for the

1.

12,

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportumnities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assislance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

Previous version is obsolels

Page 1 of2 [orm HUD-3MMFT7 (4/200%)



13. The PHA will take appropriate affirmative action to award contracts to minorily and women's business enterprises under 24
CFR 5.105(a).

14, The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs o carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 38
or Part 50, respectively,

. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Acl.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit 10 determine compliance with

program requirements,

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35,

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 {Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments),

19. The PHA will undertake only activities and programs covered by the Plan in a manner consisient with its Plan and will utilize
covered grant [unds only for activities that are approvable under the regnlations and included in its Plan.

20. All attachiments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements al the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will conlinue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body}; and

(iif) The revised policies and programs are available for review and inspection, al the principal office of the PHA during
normal business hours.

-
(.

22. The PHA certifies that il is in compliance with all applicable Federal statutory and regulatory requirements.
Carroll County Bureau of Housing MD0O32
PHA Name PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 2015- 2019
Annual PHA Plan for Fiscal Years 2015- 2016

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate, Warning: HUD will
prosecuie false claims and staterments, Conviction mav result in criminal and/or civil penalties. (18 U.8.C. 1061, 1010, 1012: 31 1J.S.C. 3729, 3802)

Name of Authorized Olticial Title
Signature Date
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