
FY 14 Local Management Board 

 Accomplishment Highlights 

 

 Renamed LMB to Carroll County Local Management Board for Children, Youth 

and Families 

 Developed LMB brochure for marketing in FY 15 

 Received the National Association of Counties (NACo) FY 14 Achievement 

Award for Parent-Child Interaction Therapy, an evidence-based treatment for 

young children, ages 2-7 years and their caregivers 

 Provided start- up funding to implement SMART (assessment and treatment of 

children prenatally affected by maternal alcohol or substance use) 

 Provided mini-grants to assist early childhood programs: materials, audio-

screening equipment, training kits and computer tablets 

 Sustained funding for LMB functions through an Intergovernmental Agreement 

with the Department of Human Resources/Department of Social Services 

 Developed Request for Proposal for Interagency Family Preservation and through 

County bid process the project was awarded to Carroll County Youth Service 

Bureau 

  

Performance Measures- Programs funded and monitored by LMB 

Adventure Diversion Program (ADP) 

 27 youth were served in ADP 

 128 evening reporting sessions held 

 117 venturing activities conducted 

 10 weekend venturing activities conducted 

 100% of youth exhibited a desired change in targeted behaviors 

 100% of youth were fully assessed 

 100% of cases were assigned to alternatives to detention programs 

 

Parents As Teachers Initiative (PAT) 

 449 children served in PAT 

 317 families served in PAT 

 PAT reached out to those most in need: 71% low income, 32% low educational 

attainment, 17% child with disability or chronic health conditions and 13% parent with a 

mental illness. 

 95 mental health consultations were made for behavioral/social-emotional concerns 

 98% of parents surveyed were satisfied or more than satisfied with PAT services 

 100% of parents benefited from PAT services as demonstrated by pre and post test 

 

Parent – Child Interaction Therapy (PCIT)  

 42 parent-child dyads received PCIT.   

 Referrals came from Department of Social Services, Parents As Teachers and other 

community agencies 

 100% of the children did not have Child Protective Service involvement12 months post 

treatment 



 
 
Brief Strategic Family Therapy (BSFT)  

 57 families served 

 229 individuals served 

 100% of parents/guardians were satisfied with BSFT 

 Families demonstrated healthy approaches to resolve problems. Positive changes were 

seen in family roles, verbal communication and solving problems as measured by 

McMaster Family Assessment. 

 

Get Connected Family Resource Center (GCFRC) 

 1,175 calls received 

 4,066 referrals made 

 10,473 web site hits 

 847 families served by Family Navigators 

 100% of families were satisfied with services from Family Navigators 

 100% of families report success in receiving needed services 

 100% of families report an increase in ability to advocate for their child’s needs 

 100% of families reported a decrease in stress after receiving family navigation services 

 

Cultural Navigator (CN) 

 529  individuals were served and 310 referrals for services were made 

 14 community events outreached to another 1,008  individuals 

 100% of individuals were satisfied with Cultural Navigator 

 100% of individuals reported that the referrals provided the requested information or 

service 

 100% of individuals reported increase confidence & competence in addressing future 

needs     

   

Interagency Family Preservation (IFP) 

 21 families served 

 100% of families made positive change in least one domain as measured by North 

Carolina Family Assessment Scale. Greatest change came in parent capability (88.9%) 

and family interaction (77.8%) 

 100% of families were satisfied or more than satisfied with services 

   

 


