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Commissioner Howard Offers Implementation Options
to the Board of Education

Westminster, Monday, November 30, 2015 — Commissioner Doug Howard held a press conference
today to address the comments and concerns that have been raised by the Board of Education’s
Boundary Line Adjustment and School Closures recommendations and to offer his own
implementation options for the proposed recommendations.

Commissioner Howard opened the conference by stating, “The time has come for Carroll County to
move beyond rancor and divisiveness on the issue of school funding, school closings, and boundary
line adjustments. Leaders in our community must listen to the needs of the school system, individual
communities, Carroll’s business community, and citizens across the county.” The Commissioner
acknowledges that there is a time and a place for compromise in any process, but not if the
compromise would cause the delay of a decision or derail the process. Carroll has a strong school
system; now is the time to compromise, decide, unite, and implement.

Commissioner Howard affirmed that several factors have resulted in the need to change business as
usual for the Board of Education.

e Teacher compensation must be addressed with a multi-year commitment for annual increases
that fit budgetary parameters. This is a negotiation year for the Board of Education bargaining
units.

e The present capacity of the school system is 31,000; the steady decline in student enrollment
is expected to drop to 22,000.

e Since 2009, county funding for schools has increased greatly and is budgeted to continue to
increase. State funding has greatly decreased during the same time period and is projected to
continue to decrease as this funding is based on (declining) enrollment figures.

“Postponing this decision or doing nothing is not an option,” Commissioner Howard stated. The
Commissioner agrees that implementation of any school closure plan impacts many aspects of
community life and must consider the greater community, businesses, the effect on taxes, and other
issues that have been raised during the process. The ultimate decision should reflect a
comprehensive public process and a recognition of the concerns raised during the process. Putting
one community against another in the process is not acceptable and is not leadership.
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Commissioner Howard is not offering a new proposal, but presented implementation options for
consideration by the Board of Education.
¢ In light of the fact that New Windsor Elementary, Charles Carroll Elementary, and North Carroll
High School have been recommended for closure, close New Windsor and Charles Carroll in
the first year.
o Implement the closure of North Carroll High School over multiple years, with many of these
students going to Manchester Valley High School.
o Freshman and sophomore classes move to MVHS next school year, reducing
administration to one.
o East Middle feasibility project shifts to Career & Technology Center at North Carroll
High School feasibility project
o Year 3 — school conversion to Career & Technology or Business/Technology Center
e Replace the $60 million Career & Technology capital project with a $60 million project to build
a new K-8 school that would replace East Middle, William Winchester Elementary, and
Charles Carroll Elementary schools.
Construct K-8 school and close East Middle and William Winchester Elementary.
Build a modest community center on the site of Charles Carroll Elementary.
Rebrand Manchester Valley as North Carroll High School at Manchester Valley.
Decisions on any remaining elementary schools to be made by February 2016.

Commissioner Howard noted that among the potential benefits of this implementation plan are that
most of the students from the closed schools would be attending new or better facilities. Immediate
savings from this proposal would address funding issues in the coming years and would provide for
greater operations savings in the long-term. These implementation options would also allow time for
the Hampstead community to adjust to any economic changes that may result from the proposed
closure of the North Carroll High building. County-wide, this proposal will provide time for economic
growth while avoiding tax increases and would allow the state time to adjust funding formulas that are
detrimental to Carroll County and other jurisdictions with declining enroliments.

A strong, healthy school system is a critical part of the community. Commissioner Howard noted that
the school system is the reason many residents came to Carroll County and why they remain here.
He noted that we are fortunate to have a Superintendent and a Board of Education who are willing to
work to create the best school system. Commissioner Howard closed by stating, “Historically, Carroll
County has come together in the best interest of the community and we want to do so in the
implementation of the Board of Education’s Boundary Line Adjustment and School Closures
decisions.”
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