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Commissioners Call for Action 
  
Thursday, November 3, 2016 WESTMINSTER, MD - The Carroll County Board of Commissioners sent 
letters to the Carroll County Board of Education and State Delegation thanking them for their support 
and participation in the committee. They encouraged the groups to begin seriously considering all of 
the ideas immediately and to take action to reduce the funding gap. The Commissioners will also be 
examining the suggestions and will be well informed when entering the next budget cycle. 
 
The Carroll County Combined Education Committee reached its conclusion last night with all involved 
parties charged with examining many new ideas for reducing the funding gap for Carroll County Public 
Schools. After eight meetings of information and data gathering followed by a brainstorming session 
and subcommittee development, the group leaves the table successfully with a wealth of information, 
deeper understanding of the issue, tools to understand the impact of financial decisions and over fifty 
recommendations to take back to their respective colleagues to consider. Last, but not least, the 
Committee leaves the exercise with unprecedented levels of open communication.  
 
Commissioner Richard Weaver, District 2 and Committee member commented, “This process 
exemplifies the way we work in Carroll County. The group as a whole was dedicated to the open 
discussion and sharing of ideas which are reflected in the partnerships that make Carroll County great. 
We leave this committee with newfound respect for the issues and for each other in our determination 
to solve this problem.” 
 
Doug Howard, District 5 Commissioner said, “I am truly excited about what this Committee has 
accomplished. Years ago, I could have only imagined this level of communication and cooperation 
between the County Commissioners, State Delegation and Board of Education. Now, the measure is in 
the results as we each pursue a thorough vetting of the suggestions and move forward with actionable 
items.” 
 
The Combined Education Committee was created mutually by the Board of County Commissioners and 
the Board of Education in May 2016.  The group, made up of county officials, members of the state 
delegation and community members, mutually identified a purpose statement of “To reduce the 
funding gap between expenditures and revenues while maintaining a quality education system.” 

# # #
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Heading Suggestion Recommend Do Not
Recommend

CCPS and CCG
Efficiency audit/review of expenses for BOE/CCPS
BOE (efficiency) encourage their boards or colleagues to develop a 
plan to each fund $3 million/year over the next five years and report 
back to CEC by Nov 2nd
Commission an efficiency audit using an independent consultant for 
CCPS Central Offices/Have an outside organization conduct an 
efficiency study of CCPS
Compare efficiencies that have already been done for CCPS
Examine the CCPS health insurance
3rd party vendors/professional expenses – consolidate BOE and County 
costs

Carroll County Public
Schools

Identify costly mandates that may not be necessary/What programs 
mandated by state can state work to eliminate?  
Restructure/consolidate administrative responsibilities/Admin staff 
covering multiple schools
Consolidate/restructure special programs/What education programs 
funded by County to consolidate or are redundant by the school to shift 
funds to school
CCPS will implement a county-wide redistricting to balance school 
enrollments
CCPS will continue to study and possibly close additional schools as 
necessary if enrollment continues to decline

Other Sources of Funding
Explore creative revenue enhancements such as Jack Lyburn’s 
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suggestion to sell naming rights of our schools for $1-2M each
Any grants federally available to request
Endowments, nonprofit fundraising

Negotiations/Compensation
Budget a flat 3% annual increase of the compensation budget and let 
the school board decide how to use those funds to compensate different 
employees. Right now it appears that the compensation budget will 
increase by 5% or more per year…while the employees deserve to 
know they will have annual pay increases, such a percentage increase in 
the compensation budget is simply unsustainable…we must deal with 
reality
Need open negotiations; collective bargaining has tied the hands of the 
Superintendent to try new approaches, i.e. differentiated pay
Restructure Raise/Step up more toward lower paid teachers
Negotiate with the State on underfunded positions in special 
programming to get more funds
Restructuring/shifting cost of benefits – Health/Pension/Find Ways to 
reduce health care costs

Building Usage
Optimize utilization/space in our elementary schools and high schools, 
through middle school consolidation and increased regional access to 
Career and Tech programs
K-6 model (*contact for additional details)
K-8 model (*contact for additional details)
Deal with reality when it comes to enrollment. We are headed to 23,000 
kids or maybe even less over the next 10 years, and need to close some 
additional schools and consolidate and redistrict. Really like the idea of 
moving 6th graders to elementary schools and focusing further closings 
on the middle school level.
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Since Carroll has the best schools in Maryland, contact Maryland’s 
colleges and universities to see if they would be interested in using 
these vacant schools off campus schools. Example:  North Carroll could 
house University of Maryland or Johns Hopkins. A lot of Carroll 
students go out of state to attend college. This would give them a 
reason to stay in Carroll, get jobs while they are attending college, etc.

Delivery of Education
Reduce standardized testing 
In the Elementary Subject Specialization model, classroom subject 
specialists teach one or two core subjects in which they excel to two to 
four classes of students. Schools relieve them of other instructional and 
noninstructional duties, in part by providing paraprofessional support 
staff to supervise students during noninstructional time and complete 
administrative paperwork. Our calculations show that schools could 
increase teacher pay up to 43% using this model
More distance learning opportunities
Leverage the teacher with paraprofessional staff
Shared resources:  use big-screen high definition television to leverage 
our best instructors across multiple schools
In the Multi-Classroom Leadership model, excellent teachers with 
leadership skills lead and develop teams of teachers and 
paraprofessionals to deliver learning that meets the leader’s standard of 
excellence to multiple classrooms of students. Our calculations show 
that schools could increase teacher-leader pay between 67%-134%.
Choice:  The Friedman Foundation has dozens of studies demonstrating 
parental school choice is the best way to improve education quality. 
Public schools that must compete for students will teach what parents 
want. Schools with a monopoly on your tax dollars teach what 
government wants. We need to offer a “Celebrate American Values” 
trek; limited school choice; and leverage these to increase enrollment, 
and attract the best and brightest families to Carroll County. We need to 
teach tolerance for Judeo-Christian Values.
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In a Time-Technology Swap-Rotation model, students rotate through 
portions of digital learning (as little as an hour per day) to free the time 
of excellent teachers to teach more students and potentially to 
collaborate with peers. Our calculations show that schools could 
increase teacher pay up to 41% using this model.

Career Tech
Consider different alternatives for delivery of Career & Tech programs, 
such as summer schedule, programs offered at home schools, etc. This 
would delay the need for a new facility.

Charging for Services
Have parents of students that use non-traditional education programs 
pay for those services.
The average cost per student to “just” attend school is $13,566. There 
are 1,508 students that use non-traditional education program that are 
not mandated by the State or Federal government. The total of cost to 
the county is over $11M
If your student plays a sport in the County, you must pay a fee for each 
sport your child plays in. The families that use these services should be 
charged a percentage of what it costs the County.
Career & Tech Center:  Charge tuition for attendance since you are 
providing training that was previously obtained by attending a tech 
school after graduation.

Eliminate
All freshman sports (football and basketball), freshman can play JV or 
rec ball; indoor track, they can enroll in rec track

Children being dropped off right in front of their house; have more bus 
stops
Assistant Supervisors in Central Office:
Example:  Social Studies, should only have one supervisor, get rid of 
the Assistant Supervisor
Each department should only have one supervisor from Elem, Middle 
and High
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AD and gym teacher supervisor should be one position
Food Service – one supervisor, get rid of Assistant Supervisor
Outdoor School
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Heading Suggestion Recommend Do Not
Recommend

CCPS and CCG
Efficiency audit/review of expenses for CCG
County representatives encourage their boards or colleagues to develop 
a plan to each fund $3 million/year over the next five years and report 
back to CEC by Nov 2nd
Commission an efficiency audit using an independent consultant for 
Carroll County Government offices/Have an outside organization 
conduct an efficiency study of CCG
Compare efficiencies that have already been done for CCG
Examine the County health insurance
CCG scale expenses with other entities in the county 
(hospital/nonprofits)

Carroll County 
Government

Restore tax cuts
Increase taxes
Restoring CCPS funding to historical rates
Game plan to increase economic development
Dedicate a set percentage of county growth in revenue to CCPS
Lower county health insurance costs to that of CCPS
County 3rd party efficiency review of funded programs that can be 
reduced/consolidated back to schools
BOCC committed to working with BOE on funding gap with new 
available revenue
Temporarily suspend the ag preservation program
Examine and realign all agencies percentage of growth to match 
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County growth rate
Cut back County departments so they are similarly sized to that of 
CCPS’

Negotiations/Compensation
Restructuring/shifting cost of benefits – Health/Pension/Find Ways to 
reduce health care costs

Building Usage
Since Carroll has the best schools in Maryland, contact Maryland’s 
colleges and universities to see if they would be interested in using 
these vacant schools off campus schools. Example:  North Carroll could 
house University of Maryland or Johns Hopkins. A lot of Carroll 
students go out of state to attend college. This would give them a 
reason to stay in Carroll, get jobs while they are attending college, etc.

Other
Campaign to bring young families into Carroll County and put policies 
into place that support this campaign
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Heading Suggestion Recommend Do Not
Recommend

CCPS/CCG/Delegation
State representatives encourage their boards or colleagues to develop a 
plan to each fund $3 million/year over the next five years and report 
back to CEC by Nov 2nd
Identify costly mandates that may not be necessary/What programs 
mandated by state can state work to eliminate?  

Delivery of Education
Reduce standardized testing 

Enrollment and Impact of 
Changes

Carroll County delegation will work closely with the Maryland 
legislature to hold Carroll County harmless if it loses enrollment and 
prevent the state from reducing funding.











<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


