Board of County Commissioners Carroll County Government
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Westminster, Maryland 21157
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Stephen A. Wantz, President
C. Richard Weaver, Vice President
Dennis E. Frazier, Secretary
Doug Howard
Richard S. Rothschild

FOR IMMEDIATE RELEASE
Contact: Roberta J. Windham Esq.
410-386-2043

Commissioners Call for Action

Thursday, November 3, 2016 WESTMINSTER, MD - The Carroll County Board of Commissioners sent
letters to the Carroll County Board of Education and State Delegation thanking them for their support
and participation in the committee. They encouraged the groups to begin seriously considering all of
the ideas immediately and to take action to reduce the funding gap. The Commissioners will also be
examining the suggestions and will be well informed when entering the next budget cycle.

The Carroll County Combined Education Committee reached its conclusion last night with all involved
parties charged with examining many new ideas for reducing the funding gap for Carroll County Public
Schools. After eight meetings of information and data gathering followed by a brainstorming session
and subcommittee development, the group leaves the table successfully with a wealth of information,
deeper understanding of the issue, tools to understand the impact of financial decisions and over fifty
recommendations to take back to their respective colleagues to consider. Last, but not least, the
Committee leaves the exercise with unprecedented levels of open communication.

Commissioner Richard Weaver, District 2 and Committee member commented, “This process
exemplifies the way we work in Carroll County. The group as a whole was dedicated to the open
discussion and sharing of ideas which are reflected in the partnerships that make Carroll County great.
We leave this committee with newfound respect for the issues and for each other in our determination
to solve this problem.”

Doug Howard, District 5 Commissioner said, “I am truly excited about what this Committee has
accomplished. Years ago, | could have only imagined this level of communication and cooperation
between the County Commissioners, State Delegation and Board of Education. Now, the measure is in
the results as we each pursue a thorough vetting of the suggestions and move forward with actionable
items.”

The Combined Education Committee was created mutually by the Board of County Commissioners and
the Board of Education in May 2016. The group, made up of county officials, members of the state
delegation and community members, mutually identified a purpose statement of “To reduce the

funding gap between expenditures and revenues while maintaining a quality education system.”
H#t#

CARROLL COUNTY

The Americans with Disabilities Act applies to the Carroll County Government and its programs, services, activities, and facilities. Anyone
requiring an auxiliary aid or service for effective communication or who has a complaint should contact The Department of Citizen Services,
410.386.3600 or 1.888.302.8978 or MD Relay 7-1-1/1.800.735.2258 as soon as possible but no later than 72 hours before the scheduled
event.



Combined Education Committee Recommendations BOE 11/2/16

Heading Suggestion Recommend Do Not
| | Recommendl

CCPS and CCG
Efficiency audit/review of expenses for BOE/CCPS O O
BOE (efficiency) encourage their boards or colleagues to develop a
plan to each fund $3 million/year over the next five years and report O O
back to CEC by Nov 2nd
Commission an efficiency audit using an independent consultant for
CCPS Central Offices/Have an outside organization conduct an | O
efficiency study of CCPS
Compare efficiencies that have already been done for CCPS O O
Examine the CCPS health insurance O O
3rd party vendors/professional expenses — consolidate BOE and County 0 0
costs

Carroll County Public

Schools
Identify costly mandates that may not be necessary/What programs 0
mandated by state can state work to eliminate?
Restructure/consolidate administrative responsibilities/Admin staff .
covering multiple schools
Consolidate/restructure special programs/What education programs
funded by County to consolidate or are redundant by the school to shift | O
funds to school
CCPS will implement a county-wide redistricting to balance school 0
enrollments
CCPS will continue to study and possibly close additional schools as O
necessary if enrollment continues to decline

Other Sources of Funding
Explore creative revenue enhancements such as Jack Lyburn’s 0 O
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Combined Education Committee Recommendations BOE 11/2/16

suggestion to sell naming rights of our schools for $1-2M each

Any grants federally available to request

Endowments, nonprofit fundraising

Negotiations/Compensation

Budget a flat 3% annual increase of the compensation budget and let
the school board decide how to use those funds to compensate different
employees. Right now it appears that the compensation budget will
increase by 5% or more per year...while the employees deserve to
know they will have annual pay increases, such a percentage increase in
the compensation budget is simply unsustainable...we must deal with
reality

Need open negotiations; collective bargaining has tied the hands of the
Superintendent to try new approaches, i.e. differentiated pay

Restructure Raise/Step up more toward lower paid teachers

Negotiate with the State on underfunded positions in special
programming to get more funds

Restructuring/shifting cost of benefits — Health/Pension/Find Ways to
reduce health care costs

O OO O

O og o

Building Usage

Optimize utilization/space in our elementary schools and high schools,
through middle school consolidation and increased regional access to
Career and Tech programs

K-6 model (*contact for additional details)

K-8 model (*contact for additional details)

i

Deal with reality when it comes to enrollment. We are headed to 23,000
kids or maybe even less over the next 10 years, and need to close some
additional schools and consolidate and redistrict. Really like the idea of
moving 6th graders to elementary schools and focusing further closings
on the middle school level.




Combined Education Committee Recommendations BOE 11/2/16

Since Carroll has the best schools in Maryland, contact Maryland’s
colleges and universities to see if they would be interested in using
these vacant schools off campus schools. Example: North Carroll could

house University of Maryland or Johns Hopkins. A lot of Carroll O
students go out of state to attend college. This would give them a
reason to stay in Carroll, get jobs while they are attending college, etc.
Delivery of Education
Reduce standardized testing O

In the Elementary Subject Specialization model, classroom subject
specialists teach one or two core subjects in which they excel to two to
four classes of students. Schools relieve them of other instructional and
noninstructional duties, in part by providing paraprofessional support O
staff to supervise students during noninstructional time and complete
administrative paperwork. Our calculations show that schools could
increase teacher pay up to 43% using this model

More distance learning opportunities O
Leverage the teacher with paraprofessional staff O
Shared resources: use big-screen high definition television to leverage 0

our best instructors across multiple schools

In the Multi-Classroom Leadership model, excellent teachers with
leadership skills lead and develop teams of teachers and
paraprofessionals to deliver learning that meets the leader’s standard of O
excellence to multiple classrooms of students. Our calculations show
that schools could increase teacher-leader pay between 67%-134%.

Choice: The Friedman Foundation has dozens of studies demonstrating
parental school choice is the best way to improve education quality.
Public schools that must compete for students will teach what parents
want. Schools with a monopoly on your tax dollars teach what
government wants. We need to offer a “Celebrate American Values”
trek; limited school choice; and leverage these to increase enrollment,
and attract the best and brightest families to Carroll County. We need to
teach tolerance for Judeo-Christian Values.




Combined Education Committee Recommendations BOE 11/2/16

In a Time-Technology Swap-Rotation model, students rotate through
portions of digital learning (as little as an hour per day) to free the time
of excellent teachers to teach more students and potentially to O
collaborate with peers. Our calculations show that schools could
increase teacher pay up to 41% using this model.

Career Tech

Consider different alternatives for delivery of Career & Tech programs,
such as summer schedule, programs offered at home schools, etc. This |
would delay the need for a new facility.

Charging for Services

Have parents of students that use non-traditional education programs 0
pay for those services.

The average cost per student to “just” attend school is $13,566. There
are 1,508 students that use non-traditional education program that are 0
not mandated by the State or Federal government. The total of cost to
the county is over $11M

If your student plays a sport in the County, you must pay a fee for each
sport your child plays in. The families that use these services should be |
charged a percentage of what it costs the County.

Career & Tech Center: Charge tuition for attendance since you are
providing training that was previously obtained by attending a tech O
school after graduation.

Eliminate

All freshman sports (football and basketball), freshman can play JV or

rec ball; indoor track, they can enroll in rec track O
Children being dropped off right in front of their house; have more bus 0
stops

Assistant Supervisors in Central Office:

Example: Social Studies, should only have one supervisor, get rid of |
the Assistant Supervisor

Each department should only have one supervisor from Elem, Middle 0

and High




Combined Education Committee Recommendations BOE 11/2/16

AD and gym teacher supervisor should be one position

Food Service — one supervisor, get rid of Assistant Supervisor

O
O
O

oo

Outdoor School




Combined Education Committee Recommendations CCG 11/2/16

Heading Suggestion Recommend Do Not
Recommend

CCPS and CCG
Efficiency audit/review of expenses for CCG O O
County representatives encourage their boards or colleagues to develop
a plan to each fund $3 million/year over the next five years and report O O
back to CEC by Nov 2nd
Commission an efficiency audit using an independent consultant for
Carroll County Government offices/Have an outside organization | O
conduct an efficiency study of CCG
Compare efficiencies that have already been done for CCG O O
Examine the County health insurance O O
CCG scale expenses with other entities in the county O O
(hospital/nonprofits)

Carroll County

Government
Restore tax cuts O O
Increase taxes U ]
Restoring CCPS funding to historical rates O O
Game plan to increase economic development O O
Dedicate a set percentage of county growth in revenue to CCPS O ]
Lower county health insurance costs to that of CCPS O O
County 3rd party efficiency review of funded programs that can be O O
reduced/consolidated back to schools
BOCC committed to working with BOE on funding gap with new 0 0
available revenue
Temporarily suspend the ag preservation program O O
Examine and realign all agencies percentage of growth to match 0

1



Combined Education Committee Recommendations CCG 11/2/16

County growth rate
Cut back County departments so they are similarly sized to that of 0
CCPS’

Negotiations/Compensation
Restructuring/shifting cost of benefits — Health/Pension/Find Ways to 0
reduce health care costs

Building Usage

Since Carroll has the best schools in Maryland, contact Maryland’s
colleges and universities to see if they would be interested in using
these vacant schools off campus schools. Example: North Carroll could
house University of Maryland or Johns Hopkins. A lot of Carroll
students go out of state to attend college. This would give them a
reason to stay in Carroll, get jobs while they are attending college, etc.

Other

Campaign to bring young families into Carroll County and put policies 0
into place that support this campaign




Combined Education Committee Recommendations Delegation 11/2/16

Heading | Suggestion

Recommend Do Not
Recommend

CCPS/CCG/Delegation

State representatives encourage their boards or colleagues to develop a

plan to each fund $3 million/year over the next five years and report | O
back to CEC by Nov 2nd
Identify costly mandates that may not be necessary/What programs 0 O
mandated by state can state work to eliminate?
Delivery of Education
Reduce standardized testing O O
Enrollment and Impact of
Changes
Carroll County delegation will work closely with the Maryland
legislature to hold Carroll County harmless if it loses enrollment and O O
prevent the state from reducing funding.
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Westminster, Maryland 21157
410-386-2043; 1-888-302-8978

fax 410-386-2485
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November 3, 2016

Carroll County Board of Education
125 N. Court Street
Westminster, MD 21157

Dear Carroll County Board of Education Members,

The Carroll County Board of Commissioners sincerely thanks the Board of Education for
participating in the Carroll County Combined Education Committee. This remarkable effort,
bringing together Carroll County Commissioners, Carroll County Delegation, Carroll County
Board of Education and community members, truly exemplifies the exceptional connections and
relationships that make Carroll County great. Your dedication and contributions to the
Committee are sincerely appreciated.

Our effort to address the funding gap was an extraordinary effort of all parties unified in fully
and openly addressing the issue with a goal of “reducing the funding gap between expenditures
and revenues while maintaining a quality education system™. The vast amount of information
and data that were shared and gathered is of indisputable benefit to all of the committee members
and community and provided excellent background and education for a deeper understanding of
the issues at hand. In particular, the spreadsheet shared by Mr. Hoff and Mr. Hartlove vesterday
evening was particularly valuable and which the Board sees as one of the most helpful tools in
moving forward. We would like to individually thank Mr. Hartlove for his efforts on this project.

We now look forward to putting our better understanding to work. As the Board of
Commissioners, one of the two funding sources for the Board of Education, we will study the
committee brainstorming suggestions and continually seek ways 1o increase revenue and will
encourage our State Delegation to do the same.

As previously agreed, we look forward to your Board examining all the suggestions related to the
Board of Education, and giving each one serious consideration. We expect that this will include a
full and open discussion in open session on each item. We anticipate and foresee decisions and
actions by your Board that reduce the funding gap.

CARROLL COUNTY

The Americans with Disabilities Act applies to the Carroll County Government and its programs, services,
activities, and facilities. Anyone requiring an auxiliary aid or service for effective communication or who has
a complaint should contact The Department of Citizen Services, 410.386.3600 or 1.888.302.8978 or MD Relay
7-1-1/1.800.735.2258 as soon as possible but no later than 72 hours before the scheduled event.



Again, we sincerely thank you and value your efforts with the Carroll County Combined
Education Committee for the citizens of Carroll County.

In appreciation,

THE BOARD OF COUNTY COMMISSIONERS OF CARROLL COUNTY

Stephen A. Wantz C. Richard Weaver Dennfs EFrazier
President Vice President Secrftary
Hnward Richard S. Rothschild

Cc: Comptroller Franchot
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MNovember 3, 2016

Senator Justin Ready Delegate Haven Shoemaker
414 James Senate Office Building 320 House Office Building
11 Bladen Street 6 Bladen Street

Annapolis, Maryland 21401 Annapolis, Maryland 21401
Delegate Susan W, Krebs Delegate April Rose

405 House Office Building 320 House Office Building
6 Bladen Street 6 Bladen Street

Annapolis, Maryland 21401 Annapolis, Maryland 21401

Dear Senator Ready, Delegate Krebs, Delegate Shoemaker and Delegate Rose,

The Carroll County Board of Commissioners sincerely thanks all of you for participating in the Carroll
County Combined Education Committee, This remarkable effort, bringing together Carroll County
Commissioners, Carroll County Delegation, Carroll County Board of Education and community
members, truly exemplifies the exceptional connections and relationships that make Carroll County
great. Your dedication and contributions to the Committee are sincerely appreciated.

Our effort to address the funding gap was an extraordinary effort of all parties unified in fully and
openly addressing the issue with a goal of “reducing the funding gap between expenditures and
revenues while maintaining a quality education system™. The vast amount of information and data that
were shared and gathered is of indisputable benefit to all of the committee members and community
and provided excellent background and education for a deeper understanding of the issues at hand.

Now it is time to put our new knowledge to work. As one of the two funding sources for the Board of
Education, the Board of Commissioners will study the committee brainstorming suggestions and
pursue those suggestions that can be implemented.

You are committed ambassadors and excellent advocates for Carroll County and we are confident that
you will use this committee’s work to seek additional funding and regulatory relief for Carroll County.
We all share in the goal of keeping Carroll County Public Schools as one of the best in the State. We
look forward to hearing of your future success and welcome any opportunity to discuss this further.

CARROLL COUNTY

The Americans with Disabilities Act applies to the Carroll County Government and its programs, serviees, activities,
and facilities. Anyone requiring an auxiliary aid or service for effective communication or who has a complaint
should contact The Department of Citizen Services, 410.386.3600 or 1.888.302.8978 or MD Relay 7-1-
1/1.800.735.2258 as soon as possible but no later than 72 hours before the scheduled event.



Again, we sincerely thank you and value your efforts with the Carroll County Combined Education
Committee for the citizens of Carroll County.

In appreciation,

THE BOARD OF COUNTY COMMISSIONERS OF CARROLL COUNTY

Stephen A. Wantz . Richard Weaver Dennis E. Frazier
President Vice President Secretary

RARLL

Richard S. Rothschild

Ce: Comptroller Franchot
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