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Commissioner Howard Proposes Concept for North Carroll High School

Westminster, December 20, 2016 — Last Thursday, County Commissioner Doug Howard proposed a framework
for the possible redevelopment and use of the North Carroll High School Building. The framework called for a
cooperative effort between the County, the Town of Hampstead, the Board of Education and the Department
of Economic Development to explore a combined use for the facility. The Commissioners voted 4-1 to move
the discussion forward by engaging each of these stakeholder groups.

The concept called for the dividing of access in the building to create area for private-sector business use,
community services and the possible expansion of the Career & Tech program into additional space. The
building is well suited for multiple uses as there are two distinct wings, a center section, lots of outside access
and flexibility in the internal wall structure as well. The business section could provide office, meeting and
maker space for area business and other amenities that could allow for a business conference. The community
area would add access to outdoor facilities, the gymnasiums, auditorium and other classroom space.
Potentially space for expanded Career & Tech space could accommodate many programs that do not require
large equipment or facilities for their subject matter. The presentation made it clear that this was just a
framework for starting a discussion and all stakeholders needed to be included in an open process for deciding
its best use. The presentation stated: Any idea for the proposed use of the school must include a full and open
discussion with the Board of Education, Town of Hampstead and other stakeholders. This is just the framework
of an idea.

Several goals were identified in taking such an approach. The first is to get the facility back in use and act as an
important part of the Hampstead community. Another goal was to make sure that this challenging situation
resulted in some additional consideration for the town and its community needs. This is at least the
maintenance of the athletic fields but could also include the addition of function space, an arts center and
further development of the stadium. Also, the business portion is important to help support the cost of the
facility, but any business activity must be in line with the objectives of the town and in support of, not in
competition with, Main St and local businesses. Finally, the expansion of the Career & Tech Center programs
could help eliminate the 300+ students being turned away from programs each year and eliminate the need
for the very expensive plans to build a new Career & Tech.

“We need to be creative in our thinking, careful in our planning and seeking the input, ideas and involvement
of all stakeholders if we are to come down on a project that meet these goals” said Commissioner Howard. “I
look forward to seeing what comes from these discussions and working through ideas that will be beneficial to

the town and the county going forward”.
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PROPOSED IDEA FOR USE OF NORTH CARROLL

Any idea for the proposed use of the
school must include a full and open
discussion with the Board of
Education, Town of Hampstead and
other stakeholders. This is just the
framework of an idea




DIVIDE THE CURRENT BUILDING INTO 3 AREAS

e One Wing

* Expansion of the Career & Tech
Program for non-industrial classes to
eliminate number of students being
turned away

 Eliminate the need for a whole new
Career & Tech Center




DIVIDE THE CURRENT BUILDING INTO 3 AREAS

* Opposite Wing
 Business & Maker Space
e Light industrial
e Service Business

e Subject to Town Zoning & Covenants
 Not to Compete with Main St
 Generate Revenues to Support Bldg




DIVIDE THE CURRENT BUILDING INTO 3 AREAS

e (Central Core

 Community Center
* Gymnasium
e Auditorium/Arts
 (Classrooms - Community Use
 Food Service

* Use of Athletic Fields/Stadium/Turf?




INITIAL STEPS

 Engineering/ Feasibility
 Consideration by Board of Ed

« Community Group - Hampstead
 Economic Development Assessment
 Budget & Projections

 Timetable




POTENTIAL BENEFITS

 School Back in Use
* Reversible if Needed as a School

* Benefit to Community
e Economic
e Sports/Rec/Arts

 Replace C&T Capital Project w/Reno
* Funds Generated to Support Facility
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