


Message from the Sheriff

| am pleased to submit this eighth annual report
and proud to announce that on December 23rd, 2010,
the Board of County Commissioners voted unanimously
to transition from the Maryland State Police Resident
Trooper Program to the Carroll County Sheriff’s Office
for future primary law enforcement. We recognize the
significance of this landmark decision and we welcome
the opportunity to serve the citizens of Carroll County in
a greater capacity. We salute the Maryland State Police
for their dedication and commitment to public safety. Our
partnership with this outstanding agency will strengthen
as we define our future roles.

The Carroll County Sheriff’s Office 2010 Annual
Report highlights programs and activities throughout this
past year and is a resource document. We are committed
to a cooperative partnership with all Carroll County Law
Enforcement in an endeavor to prevent crime, protect
life and property; preserve the peace, enforce laws and
ordinances; and safeguard the constitutional guarantees
of our citizens. As a CALEA internationally accredited
agency we are dedicated servants to all Carroll
County citizens, and insist on a level of professionalism
commensurate with the expectations of the community.

All Sheriff’s Office personnel strive to enhance the
quality of life through community partnerships that
promote a secure environment. The Office fosters public
trust by sustaining the highest standards of performance
and ethics. Service is provided in a fair and impartial
manner while incorporating the highest standards of
personal conduct and performance. Employees serve the
public while being accountable for the mandates of the
office, acknowledging that respect for individual rights

and freedoms are essential to serving our country, state
and county governments.

| am proud of the accomplishments and successes we
achieved together in 2010 including, our advancement
in promoting interoperability supported by grant
funding. Eventually, all law enforcement agencies will be
able to store, share and access information in a central
record management system. By procuring the necessary
technological equipment, officer safety, response to calls
and delivery of services will improve significantly. |
want to express my personal

appreciation to our citizens,
the county’s elected officials,
and the members of the
Carroll County Sheriff’s
Office for their continuing
dedication to making
Carroll County a great
place to live, work, learn
and play.

Board of Carroll County Commissioners

Doug Howard

Carroll County Sheriff’s Office

Haven Shoemaker

David Rousch Robin Bartlett-Frazier Richard Rothschild
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Vision
The Carroll County Sheriff’s Office is a model Criminal Justice Agency accountable to the
Public Trust. We are committed to excellence in delivering comprehensive police services focused on
preventing and reducing crime, fear and disorder. We are diligent in securing the integrity of the
judicial process. We are proactive, seeking innovative correctional and rehabilitative practices that
hold offenders accountable, enabling them to be productive members of society. The application and
management of our resources, including the professional development of all employees, is a shared

priority. Together with our community and professional partners, we will augment resources, improving
the quality of life and promoting the best environment to live, learn and work.

Mission
We dedicate ourselves to work in partnership with the citizens of Carroll County toward providing a
safe environment and enhancing the quality of life consistent with the values of our community.

To accomplish this, through consistent application of Trust, Fairness and Commitment, members of the
Carroll County Sheriff’s Office will realize the Office Vision, promoting pride, service and public safety.

Values
TRUST...

Carroll County Sheriff’s Office members embrace responsibility for fulfilling the commitment to
safeguarding constitutional freedoms and the quality of life. The Office will sustain public trust by holding
members accountable to the highest standards of honesty, ethics and integrity.

FAIRNESS...

Office members will treat everyone in an unbiased, dignified and respectful manner without regard to
human traits, characteristics or status.

COMMITMENT...

Carroll County Sheriff’s Office members are committed to partnerships with community, professional
and government associates promoting the quality of life.

Carroll County Sheriff's Office 3 2010 Annual Report



Organizationd) Structure

CITIZENS OF CARROLL COUNTY

Carroll County Sheriff’s Office

Administrative Services Bureau

Professional Standards Division Information Services Division
Field Services Bureau
Patrol Division Civil Division
Patrol Squad 1 Evictions/Attachments
Patrol Squad 2 Civil/Criminal Process
Patrol Squad 3 Police Services

Patrol Squad 4

Investigative Services Bureau

Judicial Services Division Criminal Division
Family Services Section Special Investigations Section
Youth Intervention Child Advocacy Unit

Domestic Violence Drug Task Force
Warrant/Fugitive Section Internet/Computer Crimes
Child Support Major Crime Section

Court Security Section Crime Scene Unit
District Court Fraud Investigations

Circuit Court

Management Services Bureau

Support Services Division Resources Services Division

In-Service Training Logistical Services
Training Academy Fiscal Management/Grants
Auxiliary Patrol Personnel Services/Recruitment
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Command Gtatf

The Carroll County Sheriff’s Office Command Staff
from left: Sheriff Ken Tregoning; Bureau Chief Dani
Schubert, Management Services; Captain Clarence
Lust, Assistant Bureau Chief of Investigative
Services; Major Nick Plazio, Bureau Chief of
Investigative Services; Major Tom Long, Bureau
Chief of Field Services; Ms. Sue Hohman,
Administrative Secretary to the Sheriff; Captain
Vince Maas, Assistant Bureau Chief of Field
Services; Major Phil Kasten, Bureau Chief of
Administrative Services.
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The Administrative Services

Bureau is commanded by Major
kVH' ‘\L' \/g Phil Kasten and is comprised of
the Professional Standards and
4 ;g \/ ' ;4 . Information Services Divisions.

The Administrative Services Bureau
is responsible for monitoring the overall
progress of agency goals and directives
while insuring the Sheriff’s Office vision,
values, and goals are communicated in
a clear and concise manner. Inasmuch,
the Administrative Services Chief serves
as the primary Public Information Officer,
and Internal Affairs Commander.

Together, the Administrative Services
team develops policy, procedures
and practices that align with modern,
professional standards. Administrative
investigations are performed to identify
misconduct and screen prospective
applicants.  Staff is also responsible
for oversight of agency Automated Information Systems including
hardware and software, cellular telephones, desktop and in- . _
car computers, and the agency website. Bureau personnel are Corporal Jon Light and Linda
instrumental in the research and implementation of major agency Lyons (front).
initiatives, including the Law Enforcement Accreditation, the
countywide law enforcement Records Management System and the
Directed Community Education Initiative.

Above from left is Major
Phil Kasten, Brian Horton,

Professional Standards Division

Policy, Research, & Accreditation

Written directives are a critical component in establishing guidelines to help govern an organization, create
uniformity in policy and practice, and offer personnel a comprehensive procedural reference. The Sheriff’'s
Manual, Standard Operating Procedures, and Lesson Plans are vital to this endeavor. As a means of
infusing consistency throughout the agency, clearly defined policies enhance operational efficiency, minimize
exposure to civil liability, and create an equitable work environment. To further augment our policies and
procedures, Sheriff Tregoning authorized voluntary participation in the accreditation process administered by the
internationally recognized Commission on Accreditation for Law Enforcement Agencies (CALEA).

CALEA provides a process to systematically conduct an internal review and assessment of our policies,
and offers an opportunity to refine procedures to meet a body of internationally accepted standards. CALEA
accreditation also requires an agency to develop a comprehensive, well thought out, uniform set of written
directives to reach administrative and operational goals, while also providing direction to personnel. Successful
CALEA accreditation can also limit an agency’s exposure to risk as compliance with established law
enforcement standards are verified by a team of independent, unbiased assessors.
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Additional benefits of CALEA membership include guidelines for developing or improving upon an agency’s
internal and external relationships, increased accountability to the community, and a continuum of standards
that clearly define authority, performance, and responsibilities. During this past year, Corporal Light worked to
navigate the Sheriff’s Office through the second year of the accreditation cycle. He assisted several allied
agencies with mock on-site assessment in preparation of their CALEA run assessment, and in doing so was
elected by fellow Accreditation Managers in Maryland and Delaware to serve a two year term as Secretary
of the Chesapeake Regional Law Enforcement Accreditation Alliance.

g

' ""__:illi_s_i_;rgtive Investigations: Screeniﬁg for Quality ; T e

' While the establishment of sound policy and
esprofessional standards are essential, qualified——— "
. personnel are the foundation on which we build the
organization. Applicants for a position with the Carroll
“County Sheriff’s Office undergo a comprehensive
pre-employment screening process, which includes
_an extensive background investigation and a lengthy
“polygraph examination. The process is structured to
identify Applicants who demonstrate a genuine desire
—to serve the citizens of Carroll County governed by the'
principle tenets of trust, fairness, and commitment.

§
LB |
\

The Maryland Police & Correctional Training
Commission (MPCTC) establishes minimum standards
for every law enforcement applicant seeking
‘employment within the state. The background investigation includes verification of identity,
confirmation of education, employment, military service, driving and credit histories, and a criminal
record check via federal and state fingerprint submissions. Exhaustive interviews are also conducted |
with family members, present and past friends, employers, coworkers, school administrators,
neighbors, property owners, and local law enforcement to screen for participation in illegal acts.

Mandated by the MPCTC and in conformance with American Polygraph Association standards,
a polygraph examination covers a broad spectrum of categories and assists in further screening
aspiring law enforcement officers.
The background inquiry coupled with

P i . =, . the polygraph examination allows the -
.2 - 2 - b= 2 g b - 2 agency to recruit only the most qualified |
8% | 393 .83 | &_8 _23 candidates. '
= Bh= = o= s & & = 9 oo o op B St
g5 | EZ5 | 328 | 2€3% | 3% ¢ 3
% << O < AmoO oCm ¥ mO In addition to pre-employment .-
processing, the polygraph has been e
25 R successfully used in criminal cases to ‘
\ / \ supplement the investigative efforts of
20 personnel both within the Carroll County |
\ / \ Sheriff’s Office and to assist alliéd |
15 agencies. The examinations streamline ‘s'
\ / \ |_Investigations by narrowing the number _ |
10  of viable suspects and confirming the
\ / \ , veracity of information supplied to
3

\’,/4. investigators. ol e
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Community Input: Providing Quality Service

Once quality Applicants are hired, input from our citizenry is actively solicited as a means of gauging the
quality of service being provided. Residents are encouraged to commend deputies for exceptional performance
and question actions that are deemed inappropriate. Where contravention of policy is alleged, a fair and
impartial internal investigation is conducted to determine the validity of the accusation. Those accused of
violating agency guidelines may receive preemptive training, counseling or discipline as a means of averting
future difficulties.

While direct communication with supervisory personnel is the preferred means of contact, citizens can
convey compliments and complaints to the Carroll County Sheriff’s Office in a number of ways:

e Forward written correspondence via letter addressed to the Sheriff

e Contact any on duty supervisor via telephone

e In person at the Carroll County Sheriff’'s Office

e Complete a “Citizen Complaint Form” via the Sheriff's Office website. After completion, the
form can be submitted in person, by fax, postal service, or electronic email.

Public feedback is invaluable, as complaints identify personnel in need of enhanced supervisory
direction, needed policy enhancements or training topics. Complaints involving members of the Sheriff’s
Office are investigated in accordance with the Law Enforcement Officers Bill of Rights and strict internal
policy. Infractions : i :

requiring internal Now P°\‘°\/
investigations are S\Ai‘\'ox\vxec\ ! Susfa\ned Unfovum:\ec\ Exo\f\e\ro{"ec‘ Fq\\uv-e To-\'a\

conducted fairly 0 > 4
and impartially :
and can be a
catalyst for positive
change within the
organization. The
below table reflects
complaints received
and the subsequent
investigative
outcomes for the
2010 calendar
year.

In addition
to investigating
supervisor and
public complaints,
the Sheriff’s Office
reviews each : : : : ]
pursuit and use of TOTAL 11 7 4 1 P 0 i 99
force by agency ' ; ' ; '
personnel. This past year, there were just ten (10) reported incidents where agency personnel engaged in
a vehicle pursuit during the performance of their duties, a twenty-three percent decrease from thirteen (13)
pursuits throughout 2009. All but six ended peaceably with the surrender and apprehension of the suspect.
Four (4) were terminated by the initiating deputy or monitoring supervisor, one (1) ended when a deputy
successfully deployed a forcible stopping technique, and one (1) terminated after the driver collided with a
utility pole. All of the reported incidents complied with departmental policy, and there were no patterns or
complaints of wrongdoing.
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During 2010 there were fifteen (15)
reported incidents where agency personnel SUSPECT FACTORS DURING USE OF FORCE
used force in the performance
of their duties. This
represents a twenty—nine
percent decrease over the

previous year, where deputies

used force twenty-one (21) ZOf morje None, 11%
times. Each use of force Impairments,

was during the course of 41%

making a lawful physical

arrest of a resisting subject, ther, 33% Drugs, 11%

two of which were armed with
firearms. In fact, eighty—-nine
(89) percent of all incidents
requiring a use of force
involved suspects influenced Alcohol, 26% Mental, 11%
by a mental illness/ !
impairment, alcohol, illicit
drugs, or a combination of
two or more of these factors.
All of the reported incidents
complied with departmental policy, and there
were no patterns or complaints indicating
excessive force by members of the Sheriff’s
Office.

Information Services Division

In addition to listening to our residents, the Carroll County Sheriff’'s Office is committed to providing timely
and relevant information to the communities we serve. This is accomplished through updates to our agency
website, press releases and feature articles, and presentations to community groups. On December 7, 2010,
the Carroll County Sheriff’'s Office community education efforts were recognized with a Governor’s Merit Award

for the Directed Community Education
initiative, which was credited for reducing
serious property crimes between 2009 and
2010 by five percent.

SERIOUS PROPERTY CRIMES

The Information Services Division
designed and led implementation of the
“Serious Property Crime Reduction through
Directed Community Education, (DIiCE),”
initiative to empower local residents with
the knowledge necessary to eliminate
criminal opportunity and reduce an ever
increasing number of thefts and burglaries.
The initiative’s education strategy centered
on the door to door distribution of an
informational door hanger containing property
crime trends and prevention tips in those
communities experiencing a historically
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disproportionate number of property crimes.
Additional reinforcement of the prevention
message was accomplished by outreach
through the internet, news media and
community groups.

The program objectives were two-fold;
first, increase resident’s awareness of local
crime trends and their knowledge of the
conditions creating criminal opportunities
locally. Second, using personal contact
and outreach through the news media and
community groups, empower residents to | BN
use their newfound knowledge to reduce \ -'--%
criminal opportunities and their likelihood of =
becoming a theft or burglary victim.

Using monies seized through the drug
asset forfeiture process, an informational door hanger
with prevention tips and a removable agency magnet
with emergency and non-emergency contact information
was created by Ms. Linda Lyons. The hangars were
assembled and collated during the weeks leading
to the implementation date by community intern
Scott Hamlin. Working closely with the Investigative
Services Bureau, an exhaustive analysis of serious
property crimes occurring within Carroll County was
undertaken by the Professional Standards Division and
Auxiliary Corproal James Hiler - another volunteer.

The communities experiencing three (3) or more
thefts from unlocked vehicles,
outbuildings, homes, and
open yards were identified
and targeted for distribution.
The Field Services Bureau
assigned specific communities
to uniformed personnel for
distribution of the “DIiCE” door
hangers. Each Patrol Deputy
and Auxiliary Patrolman were
issued a box of 300 door
hangers and a map with
specific streets highlighted
to identify the neighborhood
assignment of responsibility
within their regular patrol area.

Deputy 1%t Class Jason
Ehrhart made presentations
on the “DIiCE” initiative
to the Harvest Farms and
Marvin Gardens Homeowner

Carroll County Sheriff’s Office 10

Above from left is
Sheriff Ken Tregoning,
Linda Lyons, Brian
Horton, Scott Hamlin
and Major Phil Kasten.
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Associations, and at the November 2009
FACC general membership meeting. The
Sheriffs Office also partnered with the
FACC in hosting a free, public “Crime
Prevention Symposium” for residents to
gain further information on the conditions
prompting the “DIiCE” initiative.

A Police Services Survey collected
from residents attending the April
2010 Freedom Area Crime Prevention
Symposium revealed that eighty-seven
percent (87%) of the respondents “felt
safe in their neighborhood”. This was
a sixty-six percent (66%) increase in
feelings of safety over those identified in
a similar survey submitted by Freedom
Area residents one year
prior to implementation. A
crime prevention success,
the “DICE” initiative was
successful in reducing
serious property crimes by
five percent (5% ) while
simultaneously increasing
Freedom Area resident’s
feelings of neighborhood
safety by twenty-one (21
%) percent during the
same time period.

On left and bottom
of preceding

page are pictures
from the Crime
Prevention
Symposium hosted
by the Freedom
Area Community
Council and held at

the South Carroll
Senior Center in
early 2010.
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Technology ot

Ms. Lyons’ knowledge of computer hardware, database
management, expertise in website and form design, and talent
as a graphic artist have been invaluable as the Carroll County
Sheriff’s Office continues to expand. Inasmuch, Ms. Lyons
serves as liaison with Carroll County Government’s Department
of Technology Services (DTS). With DTS personnel providing
hardware and network support, Ms. Lyons worked diligently
during 2010 to expand the agency Mobile Data Computer
(MDC) program.During the months of May, June, July and
August, Ms. Lyons worked with Logistical Services Assistant
Terry Brown, Carroll County’s Fleet Management Bureau and
representatives from the counties allied law enforcement agencies
to activate and install nearly 70 MDC’s in law enforcement
vehicles operated by five Carroll agencies. Activation included
wireless service setup and access to the Capitol Area Wireless
Integrated Network, (CapWIN), all of which was funded
through adjudicated drug monies, State Homeland Security Grant
funds and a $597, 000 Justice Assistance Grant (JAG) from
the Governor’s Office of Crime Control and Prevention. Above Logistical

Assistant Terry
In addition to funding the purchase and installation of in car Brown installs a
(l\:/lomputers, the JAG grant also funded a computerlzed Records Mobile Data Dock in
anagement System (RMS) to enhance public safety data
collection, crime analysis, and information sharing. The final a patrol car.
phase of a 2.5 million dollar, four year joint communications

enhancement initiative led by the County’s local law enforcement Below, Linda Lyons
executives and the Carroll County Departments of Public Safety and Cpl. Jon Light
and Technology Services, the Public Safety Systems Inc.’s work together on

Incident-Crime Information System (ICIS) Records Management

System is housed on a server located in the Carroll County setting up the new
911 Center. record management
_ system for the
Ms. Lyons worked with She”ﬁ’s Offlce

Corporal Light during the last
half of 2010 to complete code
table set-up and establish
connectivity between the server,
in—station system and the mobile
reporting system stored on the
newly installed MDCs. Just
before the holiday’s, Corporal
Light established a test users
group to test the new system.
Once complete, the new Records
Management System will provide
a single, integrated field reporting
and criminal records module

for all county law enforcement
agencies to view, share and
analyze criminal information
across political boundaries in
real time. Final training and
installation for allied agencies is
planned for mid year.
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The Field Services Bureau
is commanded by Major Tom
Long and is comprised of the
Patrol and Civil Divisions.

From left is Roxann
Yeager, Major Tom Long
and Captain Vince Maas.

“Maintaining a Tradition While Forging a Future”

As implied by the title, the Field Services Bureau has established a tradition of exemplary service to the
citizens of Carroll County. While the Bureau is very proud of this tradition each Field Services Bureau deputy
and staff member realizes that the demands of a full service police agency require a daily commitment. This
commitment is not only an individual and team endeavor, but also demands constant evaluation, citizen input
and change to insure a continuance of this excellent service. Ensuring this commitment to our citizens is the
mission of the Field Services Bureau.

The Bureau is commanded by Major Tom Long with Captain Vince Maas serving as the Assistant Bureau
Chief representing a total of 74 years of law enforcement experience. This experience includes tours of duty
as State Police barrack commander, region commander, criminal investigations, internal affairs investigations
and executive security. This history of law enforcement service assures that this command element of the
Sheriff’s Office has the experience and expertise to render the best response, assistance, enforcement and
mitigation available to any given emergency or citizen concern.

Patrol Division

On January 1, 2010 the Sheriff’s Office the CCSO and MSP were greatly reduced due to

reconfigured the Carroll County patrol area

boundaries. This reconfiguration from 4 to 9

mirrored the patrol boundaries established by the
g Maryland State Police in the

mwso’s. With the adoption
- e —— of the revised

boundaries the
duplication of
calls between

Carroll County Sheriff’s Office

the realignment of available personnel resources.
The confusion created by the previous overlapping
patrol areas have been eliminated much to the
benefit of Carroll County Police Dispatch and our
citizen clientele. In addition, the patrol revisions
have produced a more realistic and accurate

data input for each agency’s crime and traffic
analysis. These analyses are critical in the efficient
employment and allocation of police resources.
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When an incident reported to the Sheriff’'s Office requires an immediate police response, that responder
will be a sworn deputy from the Patrol Division. The Division is the largest and most visible component
of the Sheriff’s Office with a current complement of 42 deputies. These deputies are called upon to respond
to a full range of calls for police service which in 2010 ranged from homicides to suspicious persons. The
Patrol Division is organized into four patrol squads to insure that an adequate number of deputies are always
on duty to meet any demand. Each squad is supervised by a lieutenant and a sergeant whose leadership
and experience provides for the most efficient and comprehensive response and follow up action.

To enhance the delivery of law enforcement services the Field Services Bureau has several specialized
units designed to meet the demands of a full service law enforcement agency. These include:

Community Deputy Program

Through a contract with the towns of
Union Bridge and New Windsor deputies
provide aggressive and concentrated law
enforcement services.

Corporal Mark Tausen has served
the citizens of New Windsor for 7 years
as their Community Deputy. In  addition
to providing the Town with full police
services, Corporal Tausen is also bike
patrol certified and a vital component of
the Town’s crime prevention efforts. In
2010 Corporal Tausen with the Town’s

support and assistance procured a school . .
zone safety grant which allowed for New Windsor Resident Deputy Corporal Mark

additional police presence in the vicinity Tausen is presented with the Knights of Columbus
of the New Windsor E|ementary School Law Enforcement Off'cer Of the Year Awal'd (o]0

before, during and after school hours. In September 14, 2010.
August, Corporal Tausen facilitated the
fourth annual National Night Out which
was very well received by both town and
area residents.

Deputy First Class Vincent Pacelli
provided police services to the Town of
Union Bridge until budget restraints forced
the Town to discontinue their contract on
July 1, 2010. This was a most reluctant
act by the Mayor and Town Council, but
was nhecessitated by an ever decreasing
budget. For the first six months of 2010,
DFC Pacelli provided Union Bridge with a
very successful community oriented police
program to include bike patrols, proactive

policing Jeafil. crime . prevention activities DFC Vince Pacelli received a Sheriff’s Certificate of
including“tnion Bridge s third National Recognition for his work as the Union Bridge Resident
SR LT pion s BodgeiSommunity Deputy. From left is Captain Vince Maas, DFC Vince

Deputy Program was in its ninth year : g
s v ) y Pacelli and Major Tom Long.
when the contract was terminated.

77
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Crisis Response &
Crisis Negotiation Teams

These teams provide a
highly trained and motivated
response to critical incidents
occurring within the County.
The timely response by these
teams include events such
as high risk warrant entries,
arrest warrant service of known
violent felons and barricade and
hostage incidents. These skilled
teams are a partnership with
the Westminster and Taneytown
Police Departments. Specialized
vehicles supporting the crisis
teams include the Sheriff’s Office =
Mobile Command Vehicle, an
armored personnel rescue vehicle,
a negotiations response truck
equipped with tools for technical

surveillance and communications - :
g N e o L T Deputies Mike Fitzgerald and Jeremy Holland respond to a hostage

equipped for off-road and situation in Taneytown in December, 2010.
wilderness search and rescue.

Special Enforcement Team

This team provides a timely response to citizens’ complaints of inappropriate driving behavior or traffic concerns
within Carroll’s neighborhoods. To enhance the police services provided by the Team and driver awareness, two
speed enforcement display trailers are regularly deployed in areas experiencing complaints of speeding.

Canine Patrol

The Sheriff’'s Canine Patrol is staffed by two
narcotics detection canine teams, Corporal Sherri
Warner with K-9 Dyk and Deputy First Class
Kathleen Yox with K-9 Garo. In addition to normal
patrol activities, each team is available for vehicle and
building searches for the detection of illegal drugs.
One of the best received and significant services
performed by the canine teams are the random drug
searches conducted within Carroll County schools. -
These searches not only provide for the removal ¥ DFC
of narcotics from our schools, but also serve as a

visible and effective deterrent for any person trying Kathle_en
to smuggle in or store drugs within the schools. Each . Fd Yox with
team trains twice monthly and is annually certified. : _ Garo.

This rigorous supervised training and testing conducted
by a nationally accredited corporation serves to
maintain the level of intensity and expertise required
for a successful canine program.
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Special Events

During 2010 the Carroll County Sheriff’s Office provided support and personnel for the following
events:

2/5/10 to 2/12/10 — WEATHER EVENT: During this time period Carroll
County suffered its worst blizzard in ten years. Snow accumulated over 6
feet as continuous waves of snow storms battered the area. Deputies in four
wheel drive vehicles and National Guard Humvees rescued stranded motorists
and delivered vital items such as medicines and batteries to area residents.
The 10 CCSO deputies manning the Carroll County Government Emergency
Operations Center during the extent of the blizzards were instrumental in
coordinating the timely dispatch of police services to persons in need. The
County was literally paralyzed during this event. A critique was conducted by
the Carroll County Government Office of Public Support Services to review
the response to these storms, Major T. Long and Cpl. C. Dill represented
the Office at this critique. i

4/5/10 — “WE THE PEOPLE” MOVEMENT TAX DAY PROTEST: The Carroll County Chapter of the “We
the People” movement conducted a tax protest along MD Route 140 near Gorsuch Road. This conservative
movement protested the spending and taxation policies of the federal government and the current presidential
administration. About 300 persons attended this event which included former Maryland governor Bob Ehrlich
as a guest speaker. Deputies insured the peaceful and lawful execution of this protest while allowing the
group to exercise their 1 Amendment Rights. Due to the planning and professionalism of the assigned
deputies no incidents occurred during this event which bordered a heavily traveled roadway. Newspaper article
attached.

7/2/10 — 8™ ANNUAL SOUTH CARROLL TRI-TO-WIN TRIATHLON: Joanna M. Nicolay Melanoma
Foundation. Involved traffic control & road closures utilizing patrol & auxiliary

7/4/10 — THE ANNUAL CARROLL COUNTY FIREWORKS CELEBRATION: required a cooperative effort
between the Maryland State Police, Westminster Police Department, County and State Highway Operations,
local fire and emergency services and the CCSO. This event is regularly attended by a large group of
persons necessitating precise planning, traffic direction, road closures, crowd control and a great deal of
diplomacy in dealing with people. The limited parking areas and conjested roadways have always challenged
police and as the annual number of participants grow, so does the difficulties experienced by assigned
officers, troopers, CCSO auxiliary patrol and deputies.

8/1/10 - CARROLL COUNTY 4-H FAIR: CCSO Mobile
Command Center and recruitment display, ground patrols
and security, daily traffic control, parade detail — patrol
and auxiliary
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8/3/10 — 27™ ANNUAL NATIONAL NIGHT
OUT: Eldersburg and New Windsor — emergency
vehicle, crime prevention and DARE displays, K9
demonstrations, child fingerprinting.

& K9 deputy
Cpl. Sherri
Warner
introduces
Dyk.

D.A.R.E. officer Cpl. Worthy Washington shares
goodies with interested citizens.

Right: CST Jessica
Bullock shows a
young boy some of
her crime scene tools.

= Left: A citizen discusses
e RgeEEyy & aml k.3 &% 4 current events with Sheriff
Above: Cpl. Jon Light mans the oy iy = Tregoning.
CCSO recruitment booth. i ; = I ¢

A 1
N _ gy Below: Cpl. Lawrence shows
Below: Majors Phil Kasten and Tom 3 off one of the tools used on

Long discuss booth placement. % | Nam AL the Crisis Response Team,
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Special Events (continued)

8/7/10 — 40TH ANNUAL LION’S CLUB ANNUAL
CARROLL COUNTY CORN ROAST: Union Mills
Homestead- traffic control — patrol & auxiliary

8/14/10 — 14™ ANNUAL EAT A PEACH BIKE
RIDE AND FESTIVAL: Brain Injury Association of
Maryland, traffic control and road closures — patrol
and auxiliary

8/14/10 — RIVER VALLEY RANCH 5K AND 10K
FUN RUN: traffic control & road closures — patrol
& auxiliary

8/24/10 — HAMPSTEAD FIRE DEPARTMENT
CARNIVAL PARADE: traffic control assistance to
Hampstead PD — patrol & auxiliary

9/11/10 — LOWE’S EMERGENCY
PREPAREDNESS EXPO & 1 MILE RUN: display of
emergency vehicles, traffic control and road closure
— patrol & auxiliary

9/11/10 — SERVICE TO HONOR FIRST
RESPONDERS: Westminster Seventh Day Adventist
Church — patrol

9/25/10 - 5™ ANNUAL MARYLAND
MICROBREWERY FESTIVAL: Union Mills
Homestead, Union Mills, MD. This turned out
to be the best attended festival of the previous
four events. The festival could not have been
held without the support and involvement of the
Carroll County Sherriff’s Office. The Carroll County
Government and the Maryland State Highway
Administration imposed mandates on the festival for
traffic control and safety. These mandates were
fulfiled by the commitment of patrol deputies and
the Sheriff’s Office Auxiliary Patrol. The visible
presence of the deputies also insured an orderly
assembly where alcoholic beverages were freely
dispensed.

9/28 through 30, 2010 — 10™ ANNUAL
PENNSYLVANIA STATE POLICE
RECONSTRUCTION SEMINAR: State College, PA
— training, technology, equipment and technique
updates as well as invaluable networking - patrol

9/26/10 — ANNUAL D. HERLOCKER MEMORIAL
BACHMAN VALLEY HALF MARATHON: traffic
direction/road closure - patrol & auxiliary

Carroll County Sheriff's Office

Civil Division

The Eviction/Attachment Unit of the Civil
Division is charged with carrying out court
mandated evictions as well as serving writs and
summonses issued by the court. The Sheriff’s
Civil Process/Constable Unit is responsible for the
service of the thousands of summons received
by the Sheriff’'s Office on an annual basis. The
Constable Unit is an invaluable tool for keeping
deputies on patrol that would normally be charged
with this responsibility.

Difference

Failure to Pay Rent 3298 3173 + 3.9%
Evictions 1003 756 +32.7%
Wit of Possessions 101 27 +274.1%
Tenant Holding Over 30 26 +15.4%
Breach of Lease 9 11 -18.2%
Complaint / Wrongful Detainer 38 19 +100%
Wit of Replevin 3 4 -25%

Wit of Execution -20.6%

In 2010, Field Services Bureau began the
supervision of the Police Services Assistant. This
position is responsible for processing all the
Civil papers from the Court. This year with the
retirement of Mr. Joseph Cover, our PSA for the
last 10 years, FSB had the pleasure of adding
Ms. Jennifer Mills to their team. Along with Civil
Process, Ms. Mills is also responsible for logging
in the Deputy court summons, issuing court
identification badges to lawyers and answering the
phones at the front desk. She is an asset to the
team and we are happy with her performance.

w
< = \ [
[ I — S e 3

PSA Jennifer Mills is a welcomed addition to
the Carroll County Sheriff’s Office.
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Honors & Awards

3/17/10 - The Westminster Police
Department held their annual awards
ceremony at McDaniel College. Among
the 36 people and police officers
honored were the 10 members of the
Carroll County Crisis Response Team.
Chief Jeffrey Spaulding honored the
Team with the Westminster Police
Department Unit Citation. Among the
ten personnel assigned to the Unit
are 5 Carroll County Sheriff Office
deputies, Lt. Clint Cromwell, Sgt. Mike
Zepp, Corporals Walter Dayton and
William Burdt and DFC Phil Lawrence.
This tactical response team served
over 60 high risk search warrants
during 2010 and successfully mitigated
a hostage barricade incident.

5/11/10 — Cpls. Russ Fritz and . - '
Walter Dayton were recognized for On February 5, 2010 Cpl. Brant Webb and DFC Michael FitzGerald

their involvement in a police pursuit were awarded the annual Smooth Operator Recognition Award by
originating in Frederick County. The Sheriff Tregoning. The Smooth Operator Program targets aggressive
il W a SRR THEd L Willl g drivers that endanger the users of Maryland’s highways. Cpl. Webb

handgun and knife and had eluded . ey .. .
Lo AR R G, S RS and DFC FitzGerald led the Sheriff’s Office in their enforcement

in Frederick City. Cpl. Dayton kept efforts and were recognized for their initiative and dedication to
abreast of the pursuit and staged duty. Pictured above from left is Major Tom Long, DFC Michael
Carroll County deputies to assist. As Fitzgerald and Sheriff Ken Tregoning.

the subject entered Carroll County on
Route 26 Cpl. Fritz deployed stop
sticks which disabled the stolen vehicle
and allowed for the capture of the
driver.

5/13/10 — Baltimore Region
Transportation Focused Evacuation
Tabletop Exercise — this exercise
hosted by the Baltimore Urban Area
Work Group, U.S. Department of
Homeland Security and the Howard
County Police Department involved
the emergency evacuation of the
population of the City of Baltimore
to the surrounding metro counties.

The exercise was broken down

into counties with each work group
addressing the issues presented by the
massive undertaking. A presentation
was then given by each county
elaborating their participation and plans.
These were critiqued and finalized

On September 1, 2010 Cpl. Brant Webb was recognized for
gyl ABbpr moeting. Theg Garroll completion of Level 1 of the Maryland Traffic Safety Specialist
Sl e Sice wepresenied Program. Above from left is Major Tom Long, DFC Brant Webb and

Carroll County law enforcement for this
exercise and planning.

Captain Vince Maas.
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Honors & Awards (continued)
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On August 24, 2010, Corporal Kent Martin was
presented with the Sheriff’s Merit Award for his -
role in an incident that occured on July 31, 2010 On Septembe 010 Corporal Bra ebb
where he assisted the Maryland State Police in a as awarded the She ghest hono
domestic disturbance involving a suicidal subject. e Medal of Valor, for a life threatening
Cpl. Martin is commended for his attention to duty ation that o ed 0 e 14, 2010. Cp
and brave actions at great personal risk that disarmed ebb displayed great courage and composure
the subject and prevented injury to her and fellow ding brave ereby exemp g the
officers. Pictured above from left is Captain Vince ghest standards of the law enforceme
Maas, Sgt. Tina Ray, Cpl. Kent Martin and Major professio

Tom Long.

On August 26, 2010
two Carroll County Police
Dispatchers were recognized
by Sheriff Tregoning for their
support at a barricade situation
in Mt. Airy. The CCSO
received a tip that a wanted
person was at a Mt. Airy trailer
park. When the deputy arrived
he observed three subjects run
into a trailer. In the driveway
was a stolen 1990 Ford
Mustang taken in a burglary
in Frederick County that day.
After a three hour stand off the
three surrendered. A quantity of
stolen items were found in the
trailer and in the stolen vehicle.
Both dispatchers, Tammy
I R U e il Above from left is Public Safety Director Scott Campbell, Commissioner
invaluable support, suggestions Mike Zimmer, Ms. Tammy Carrillo, Commissioner Julia Gouge, Ms. Kim
and communications during the Jones, Sheriff Ken Tregoning, Major Tom Long and Commissioner Dean
el Minnich.
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The Investigative Services Bureau is
headquartered at 2255 Hanover Pike, Hampstead,
Maryland. It is managed by the Bureau Chief,
Major Nicholas A. Plazio, the Assistant Bureau
Chief, Captain Clarence W. Lust, and the
administrative assistant to the bureau chief, Ms.
Judy McGee. This team of law enforcement
professionals ensures that all issues related to
the field of criminal investigations are completely
addressed without prejudice, are consistent with
all statutes, and are accomplished pursuant to
the regulations promulgated by the Sheriff’s
Office. Though singular in purpose, the bureau
is divided into specialized areas. At present, there
are deputies and civilians assigned to the criminal
investigation section, fraud/white collar/internet
crimes section, drug task force, child advocacy
and investigation center, domestic violence section,
warrant and fugitive section, D.A.R.E. (drug and
alcohol resistance effort) program, child support
section, circuit and district court security teams, and
the mobile crime lab.

Realizing the effects that the future economical
picture would have on local law enforcement,
the bureau continued to find means of funding

Carroll County Sheriff’s Office

INVESTIGAXTIVE
SERVICES

The Investigative Services
Bureau is commanded by Major
Nick Plazio and is comprised
of the Criminal and Judicial
Services Divisions.

From left is Captain Clarence Lust,
Major Nick Plazio and Administrative
Assistant Judy McGee

much needed training, and specialized equipment
for the Sheriff’'s Office in 2010. As a seated
member of the Urban Area Security Initiative
(U.A.S.l.) Committee funded by the Department
of Homeland Security, Carroll County received

a total of $127,034. Sergeant James Fisher

of the Investigative Services Bureau is the law
enforcement representative assigned to the U.A.S.I.
Committee, and through committee consensus,
reached an agreement that the monies would be
used for intelligence equipment, tactical equipment,
and replacement of
aging Carroll County
Sheriff’s Office K-9
Bailey. Consequently,
the citizens of Carroll
County benefit from
federal funding and the
Sheriff’s Office continues
to remain on the cutting
edge of technology

and training. Sergeant
Fisher is already heavily
involved in appropriating :
next years U.A.S.l.
funds.
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CRIMINAL DIVISION

Currently, the bureau has many teams of investigators assigned to various locations throughout the
county. Personnel assigned to the Carroll County Drug Task Force must remain anonymous; however, their
activities to curtail drug activity in the county are critical to effective crime control. The remainder of the
investigators- are assigned as previously stated. All detectives, civilians, and mobile crime lab personnel
concentrate their efforts on the more time-consuming felony cases that require extensive fieldwork. Their
investigative pursuits frequently lead them to neighboring counties and states to apprehend the perpetrator(s)
and bring them before a court of record for prosecution.

On July 6, members from the Criminal Investigations Unit were presented with a
Sheriff’s Salute for their their efforts that led to the arrest of a dangerous felon and Crips
Gang Member that attempted to take the life of one of the deputies. From left is Sheriff
Ken Tregoning, Cpl. Jesse DiMura, Cpl. Doug Epperson, Cpl. Dave Stem, Sgt. Brad
Brown, Sgt. Jay Prise, Major Nick Plazio (holding certificate), Cpl. Rex Scott, Cpt.
Clarence Lust, CST Jessica Bullock, Adm. Assistant Judy McGee and Cpl. Juan Bustos

Major Crime and Special Investigations Section

The Major Crime Section is supervised by Lieutenant Richard L. Hart, who has a team of five highly
trained detectives assigned strictly to the field of criminal investigation. Lieutenant Hart personally responds
to many crime scenes to oversee the investigation or assist as needed. In total, the Sheriff’'s Office
C.I.D. section has over 111 years of law enforcement experience, and they use this combined knowledge
in assisting road patrol deputies who simply do not have the necessary time required to solve the more
complex cases. In these instances, and many others where the investigation requires additional experience,
expertise, specialized training and specialized equipment, the criminal investigators are called. In 2010,
the section was comprised of detectives; Lieutenant Richard Hart, Sergeant Jesse Dimura, Sergeant Bradley
Brown, Corporal Douglas Epperson, Corporal Carlos Bustos, and Corporal Walter Dayton.
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Internet/Computer Crimes and Fraud Investigations

A sub-unit of the criminal investigation section, the computer crimes and fraud unit focuses on internet
crimes against children, white collar crimes, identity theft, and fraud investigations. Because of the efforts of
the two detectives specially trained in these matters, many perpetrators were brought to justice. Sergeants
Bradley Brown and Jesse Dimura work closely with the Carroll County States Attorney’s Office and allied law
enforcement- professionals in the field to identify and arrest these complicated and sophisticated criminals.

Crime Scene Technician Jessica
Bullock shares her knowledge of

crime scene equipment with Junior
Academy students

Mobile Crime Lab Calls for Service

Crime Scene Unit

Ms. Jessica Bullock is a multi-talented individual
who currently staffs the Sheriff’'s Office Mobile Crime
Lab, evidence and property room, and collection of 2009 2010
all medications from the prescription drug disposal
program. In 2010, Ms Bullock reached an enviable
milestone by processing her 1,000" crime scene for
law enforcement. She is also primarily accountable for s
collecting, categorizing, maintaining chains of custody,
and final disposal of all evidence and prescription
drugs seized by the Sheriff’s Office or turned over by
citizens. In the Sheriff’s Office alone, that accounts for s
more than 8,000 pieces of evidence, and over 800 Ibs
of prescription drugs that were incinerated rather than
being flushed into the Carroll County Watershed. Her [
many duties have generated increasing numbers in this 0 k= e e Tt
and other regards, as observed in the accompanying PPNV rRoPeR  REEAED  WEDCMOW  rreis sz reeasE

DESTROYED

statistical chart for the Mobile Crime Lab. 2009 12010

Video Enhancement

Calls for service

Mobile Crime Lab Year-end Totals
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Drug Task Force

At the Carroll County Drug Task Force, Sheriff’s covert
investigators participate in a multi-disciplinary team of County,
State, and Municipal police officers responsible for combating illegal
possession, transportation, and distribution of narcotics, hallucinogens,
barbiturates, amphetamines, cannabis, etc. These specialized groups
of dedicated employees work behind the scenes to infiltrate, expose,
investigate, and arrest offenders responsible for drug trafficking
occurring in Carroll and surrounding counties. They work very closely
with all law enforcement entities throughout Maryland to attack any
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drug issues that might affect Carroll County residents, as well as the citizenry of Maryland. Though their
identities must remain anonymous, their efforts are greatly appreciated by the citizenry of Carroll County,

the Board of Carroll County Commissioners, the Carroll County State’s Attorney, the Sheriff, all allied police
personnel, and Task Force Executive Board Members. During 2010, in addition to numerous other investigations
related to drugs, the task force had three major cases that produced arrests of major drug dealers and the
seizure of 11.6 Kilos (25.5 Ibs) of marijuana, 660 marijuana plants, 240.3 grams of cocaine, 165.9 grams of
heroin, 96.0 grams of crack cocaine, $43,0000 in U.S. Currency and four (4) firearms. They are also in
the process of asset forfeiture proceedings to obtain a residence, and over $140,000.

Child Advocacy Unit

CCAIC 2010 Stats

The Child Advocacy Unit handled
a total of 305 cases in 2010. See 1%

chart on right for breakdown. In H Sexual Child Assault (100)

addition they served 15 criminal
summons, executed 9 search
warrants and made 22 criminal
arrests.

M Physical Child Assault (70)
M Rapes (71)

M Sex Offense (36)

M Other (26)

M Infant Deaths (2)

In 2010, Detectives Corporal Gunner Burdt and Deputy First Class Michael Lare assigned to the Child
Advocacy and Investigations Center continued their efforts under the administration of the Carroll County States
Attorney’s Office. Along with the Maryland State Police and the Westminster Police Department employees
detailed there, investigate all physical and sexual child abuse occurring in Carroll County. The unit is also
primarily responsible for the investigation of all adult sex crimes. Detectives assigned to this specialized unit
are selected based on special skills unique to the assignment. Many times, the detectives are the first to
encounter traumatized victims, and their initial actions determine how well the victim is able to cope. They
also must caringly extract details of the attack from the victim without adding to their fragile emotional state,
and consequently require additional specialized training on a continual basis.

JUDICIAL SERVICES DIVISION

Warrant/Fugitive Section

This important function of the Sheriff’s Office
involves the processing and service of warrants and
criminal summonses on suspects committing criminal
offenses within Carroll County. Sergeant James
Fisher supervises this unit, and is assisted in his
duties by Corporal Rex Scott. The administrative
assistants assigned to the unit are Ms. Deborah
Reda and Ms. Carol Amoss, both of whom assist
in locating wanted subjects. When an out-of-
jurisdiction arrest is evident, the Warrant Unit,
works closely with the States Attorney’s Office
and arranges extradition proceedings. Sgt. Fisher
and Corporal Scott are then able to bring the
suspect(s) back to Carroll County to face trial.

The Warrant / Child Support Unit from left is Sgt.
Jim Fisher, Ms. Debbie Reda, Ms. Carol Amoss and
Cpl. Rex Scott.
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2010 WARRANT / FUGITIVE STATS
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Child Support Unit

Under the supervision

of Sergeant James Fisher CH".D SU PPORT

in 2010, the Child
Support Unit worked

in cooperation with the £10

Maryland State Bureau of 700

Support Enforcement for 600 S13
the Department of Social 500 ___ I

Services, the Child Support 400 / L

Division of the States 300 7

Attorney’s Office, and 200 /1:l 20 3 21 0 0

the Master of the Carroll 100 . F._ 7 AW 4 _

County Circuit Court. This 0

unit is responsible for . 4‘2'6 \(g,b (\e,b ,Q,"}' (\Q'b
the execution of all child e,&\ o'bt’ ,Qb“ eo(\ 32
support arrest warrants and <& b\o ®

body attachments, serving %\?’

child support summonses, Qg,“

subpoenas, and
administrative actions issued
by the Bureau of Support
Enforcement. Weekly, the
Child Support Unit submits suspect information for Carroll’s Most Wanted, which is published in the Carroll
County Times, Mt. Airy Gazette and the Hanover Merchandiser. The unit maintains the Carroll County Child
Support Budget and compiles the Annual State of Maryland Cooperative Reimbursement Agreement Grant,

as well as detailed monthly and quarterly reports required by the State. The unit is responsible for Circuit
Court back payment issues and exchange of monies to the fiscal unit of the Bureau of Support Enforcement.
Through ongoing investigative procedures, this unit brings closure to issues involving the innocent children
supported in these cases. This is a grant funded position and is currently staffed by Deputy First Class
John lonnone as well as a grant funded part time administrative assistant, Ms. Carol Amoss.

@ BODY ATTACHMENTS @ SUMMONS
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Domestic Violence Unit

The Domestic Violence unit is supervised by Sergeant
He is assisted in his assignment by a
dedicated group of police and civilian personnel consisting of
Corporal Robert Isennock, Ms. Gwen Bell, and Ms. Betsy
The Unit exists expressly to address the needs of
victims who frequently have nowhere else to turn when they
This team of specialists is responsible for
interviewing the victims, eliciting facts, providing guidance to
secure court orders or arrest warrants, and service of all
With the assistance of a grant
from the Governor’s Office of Crime Control and Prevention,
the Carroll County Sheriff’s Office continues to enhance the
safety and security of all domestic violence victims.
upcoming year, grant monies will help to pay for additional
assistance on the understaffed weekend hours of operation.

Brian Geiman.

Saylor.

are brutalized.

related judicial documents.

Family Services Section

In the

SO G ke 5 (i Tepenct

From left, the Domestic Violence Unit
consists of Cpl. Bob Isennock, Ms. Betsy
Sayler, Ms. Gwen Bell and Sgt. Brian
Geiman.

Interim Protective Orders Temporary Protective Orders Final Protective Orders Show Cause Orders
# of # of # of
# of Services # of #of # of # of # of Services # of # of Services # of
Month Orders |tobe # of ) Services Orders |Services |# of ) Services Orders |to be # of ) Services Orders |tobe #of Services
Revd Made Services |Non-Est Revd to be Services |Non-Est Revd Made Services |Non-Est Revd Made Services |Non-Est
This This Made this |this This Made This|Made this|this This This Made this |this This This Made this|this
Month  |Month Month Month Month  |Month Month Month Month  |Month Month Month Month Month Month Month
Jan 10 8 8 4 4 40 124 122 2 18 51 51 0 2 2 2 0
Feb 10 16 16 14 2 29 118 117 1 13 30 30 0 0 0 0 0
Mar 10 18 19 18 1 51 104 101 4 27 62 62 0 1 2 2 0
Apr 10 19 19 15 4 48 113 116 3 26 46 46 0 6 9 9 0
May 10 25 25 21 4 45 80 76 1 25 37 36 0 2 2 2 0
June 10 15 15 11 4 42 108 109 4 16 42 41 0 4 8 4 0
July 10 22 22 17 5 41 94 94 2 26 58 58 0 0 0 2 0
Aug 10 24 24 15 9 58 145 134 4 18 40 42 0 0 0 0 0
Sept 10 11 11 11 0 35 76 76 2 23 33 33 0 4 5 3 0
Oct 10 12 12 6 6 34 85 79 2 20 52 52 0 0 0 0 0
Nov 10 9 9 8 1 29 59 49 5 12 24 24 0 1 1 0 1
Dec 10 9 9 8 1 36 76 79 1 16 39 39 0 0 0 0 0
Totall| 188 189 148 4 488 1182| 1152 31 240 514 514 0 20 29 24 1
Interim Peace Orders Temporary Peace Orders Final Peace Orders Show Cause Orders
# of # of # of
# of Services # of # of # of # of # of Services # of # of Services # of
Orders |tobe # of Services Orders |Services |# of Services Orders |to be # of Services Orders [tobe # of Services
Month Rcvd Made Services |Non-Est Revd to be Services [Non-Est Revd Made Services |Non-Est Revd Made Services [Non-Est
This This Made this |this This Made This|Made this|this This This Made this Jthis This This Made this|this
Month  [Month Month Month Month  |Month Month Month Month  |Month Month Month Month Month Month Month
Jan 10 9 9 7 2 18 17 16 4 9 0 0 0 0 0 0 0
Feb 10 14 14 12 4 21 14 12 1 10 0 0 0 0 0 0 0
Mar 10 20 20 16 4 39 36 35 4 16 0 0 0 1 1 1 0
Apr 10 13 13 11 2 24 22 23 2 11 3 3 0 0 0 0 0
May 10 9 9 5 4 32 34 26 5 16 0 0 0 0 0 0 0
June 10 12 12 12 0 36 30 28 2 22 0 0 0 1 1 0 0
July 10 14 14 11 4 35 35 30 4 22 0 0 0 1 1 0 0
Aug 10 8 8 6 2 32 32 28 3 22 0 0 0 1 1 0 0
Sept 10 6 6 ) 1 36 39 31 2 16 0 0 0 0 0 0 0
Oct 10 7 7 4 2 25 23 22 3 9 0 0 0 0 0 0 0
Nov 10 10 10 9 1 29 27 23 4 9 0 0 0 1 1 1 0
Dec 10 8 8 6 2 17 19 20 1 11 0 0 0 0 0 0 0

130

Seized Firearms
Lethality Assessment Screens
Lethality Assessment - High Danger

Carroll County Sheriff's Office

Spoke w/Counselor

Domestic Violence Screens
(91% completed by DV Unit)
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In March 2010 the Domestic!
Violence Unit was presented
the Sheriff’s Salute for the
outstanding level of service
to the citizens of Carroll

County. From left is Captain
Clarence Lust, Ms. Betsy '
Sayler, Major Nick Plazio,

Ms. Carol Amoss, Sgt. Brian,|
Geiman, Ms. Gwen Bell and §
Corporal Bob Isennock.

D.A.R.E.

Corporal Worthy
Washington is the
Sheriff’s Deputy
responsible for conducting
the drug education efforts
to students enrolled in
Carroll County Schools.
He routinely visits
schools to convey the
message of a drug free
environment.  Working
with parents, school
officials, community
organizations, and
students, Corporal
Washington provides
lectures, training, and
advice to those students
or interested parties
exposed to drug and ] =
alcohol problems in Corporal Worthy Washington shares seatbelt safety laws and inforimation with
Carroll County. He is a school children.
credit to the office, and
an asset to this unique educational program. In an effort to work even closer with the students from the
Carroll County Schools, Corporal Washington participates in the well known student development program
(Camp COPS). This outdoor activity program endorsed by the Carroll County Commissioners and held
at the Carroll County Farm Museum exposes the children to friendly competition, basic forms of leadership,
camaraderie, and just plain fun. It permits students to see the humanistic side of police work and instills a
sense of trust.

[ 4
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Court Security Section

District and Circuit Court

The Carroll County Sheriff’s Office,
by constitutional mandate, is responsible
for providing security in the Carroll
County Circuit Court Facilities while
maintaining custody and supervision
of prisoners attending all judicial
proceedings. The Sheriff’'s Office also
oversees operation of the court holding
facility in the District Court. It is the
Sheriff’s duty to protect the integrity
of court proceedings and ensure the
security of judges, jurors and other
individuals participating in the judicial
process. Sergeant Thomas Hoffa is
responsible for overall supervision of the
Court Security Teams. Though changes
may occur during the year for personnel
assigned to the Court Security details,
throughout 2010, they were Corporals
Robert Letmate, Douglas Carr, Michael
Bunn, and Court Security Officers Robert
Toms, Ronnie Blacksten, John Thomas,
William Bair, Jeffrey Myers, Frederick
Bohn, Hope Bass, Robert Knectel,
Perry Lyons, and Oscar Daugherty. All
were specially selected by the Sheriff
to provide for the care and custody of
prisoners presented to the courts, and
the personal security for the judiciary
and staff as well as physical security of
the Courthouses. All personnel receive
specialized training in every aspect of
their assignment, to include operations of
the prisoner holding facilities, handcuffing
procedures, handling prisoners, searches,
and court proceedings. In addition,
Court Security Officers attend specific
related in—service training courses with
sworn police personnel.

Prisoner Intake & Release for Carroll County Courts

Circuit Court Security from left: Sgt. Tom Hoffa, CSO’s
Jeffrey Myers, Robert Toms, Ronnie Blacksten, Cpl.
Doug Carr w/Zsundi, CSQO’s Fred Bohn, Perry Lyons and

John Thomas.

District Court Security from left: CSO’s Hope Bass,
Bob Knectel, Cpl. Bob Letmate, CSO Oscar Daugherty
and Cpl. Mike Bunn.

CIRCUIT DISTRICT
Carroll _County Detention Center TASV& 459
Central Booking Prisoners 0 362
Division of Corrections Prisoners 23V 78
Outside Agency Prisoners 107 149
Prisoner Received from Court 132 71
On View Arrests 5% 39
Total Prisoners 1300 1158
Released from Court 56 7Al
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The Management Services
Bureau is supervised by Chief
Danielle Schubert and is
comprised of the Support and
Resources Services Divisions.

MANPGEMENT
SEEVI cE

Bureau Chief _
Ms. Danielle h",
Schubert

The Management Services Bureau consists
of two Divisions: the Support Services Division
that works to provide the best training
opportunities possible to all deputies including
entry level, in—service and specialty training
and the Resource Services Division which
encompasses everything from Recruiting, Hiring
and Retention, Fiscal responsibility, supplies
and equipment, and fleet maintenance.

During 2010, Management Services Bureau
(MSB) continues to focus on promoting
professional development and overall wellness -
of current employees. Law Enforcement Officers §&
are exposed to death, trauma, and stressful "R)Qﬁ
situations on a daily basis, and are expected
to adapt to and overcome such difficult working conditions. As a result, MSB decided to concentrate its
efforts on cultivating the emotional, physical, and professional health and well being of CCSO deputies. In
an effort to gauge morale and obtain employee feedback, Personnel Services created, distributed, analyzed
and presented an employee survey which lead to numerous changes in the agency. While the progress is
still continuing, after reading the surveys and analysis, the Sheriff instituted several changes. He selected
a uniform committee designed to reassess the style, practicality, and functionality of our current uniforms, a
disciplinary action committee which solicited feedback to create/revise a disciplinary matrix, and a promotion
committee charged with the task of improving our current process. While numerous minor changes were
immediately implemented as a result of the survey, the progress continues.

"_________...-r

For the first time in agency history, the Carroll County Sheriff’s Office partnered with a Chaplain and
Crisis Counselor and began recruiting for a Critical Incident and Stress Management Team. This team will
attend specialized training to help them identify people affected by traumatic situations and direct them to the
appropriate resources. This team, in conjunction with the Chaplain program, will serve agency members, as
well as residents of the County, that are dealing with post-traumatic situations.

SUPPORT SERVICES DIVISION

Training Services

The Support Services Division oversees Sheriff’s Services Entrance Level
Police Academy Recruits, Annual In-Service Training, Firearms Training,
Emergency Vehicle Operator Training, Auxiliary Volunteer Patrol Program, and
the Sheriff’s Office Specialty Vehicles, which includes the Sheriff’'s Office
Mobile Command Center and All Terrain specialty vehicles. Commanded by
Sergeant David Valentine, Support Services is a dynamic division, responsible
for the research and implementation of recommendations made by the
Sheriff’s In-Service Training Committee.

Sergeant Dave Valentine
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A seasoned police instructor and resource for Maryland Police and Correctional Training Commission
certification requirements, Sergeant Valentine coordinates all Sheriff’s Office In-Service and specialty training.
Additionally, Support Services maintains all Sheriff’s Office training records, communicating completion of all
In-Service Training requirements to the Maryland Police and Correctional Training Commission through the
computerized “Skills Manager Network”.

Designated as the Sheriff’s Office Auxiliary Volunteer Program Coordinator, Sgt. Valentine drafted special
event plans and scheduled Auxiliary personnel to provide support for many community and special events. In
addition to supervising the Auxiliary Program, Support Services Division conducted monthly volunteer meetings
and training. In cooperation with the Sheriff’s Office Critical Incident Commander and the Carroll Office of
Public Safety Support Services, the Support Services Division represents the Sheriff’'s Office as a member
of the Baltimore Urban Area Workgroup and coordinates Sheriff’s Office interests under the Law Enforcement
Terrorism Prevention and UASI Mobile Command Center grants.

In 2010, Sheriff’s Office
personnel sworn and civilian
received a total of 6,614.5
hours of training to include but
not limited to annual in-service,
firearms, EVOC, supervisor and /
other specialized training. This TR = Dennis Murphy
averages 66.1 hours of training per | of the Maryland

individual. _ Police Training

. Commission
Corporal Wolfe, assigned to the

Maryland Police Training Commission av_varded Corporal
headquartered in Sykesville, worked | / Rick Wolfe as the
with the Commission to improve the e 2010 Instructor
entry-level academy curriculum. This of the Year.

was done with the foresight that
many future new recruits from the
Sheriff’s Office would be attending
that academy as the transition
occurs. That foresight came to
fruition when the Carroll County
Commissioners voted to send 9
new recruits to the January, 2011
Maryland Police Training Commission
entry level academy.

Auxiliary Patrol

The Auxiliary Patrol program was created in 2006 to assist our deputies and other law enforcement
agencies with traffic control at accidents, road closings, business, school and residential checks and to assist
with traffic control at special events.

In 2010, Auxiliary Patrol Volunteers welcomed three new members to our program, Nerwin Shaffer, Bryan
Trussell, and Chaplain Pat Geyer.

Aucxiliary Patrol Volunteers successfully completed in—service training which included Traffic Control, Speed
Awareness Trailer deployment, Radio communication, ATV, Ethics, Officer Street Survival, NIMS 700, NIMS
100 certification, Active Shooter and a Basic 40 hour Auxiliary Volunteer training class.

The Auxiliary Patrol Volunteers performed a total of 2,213 hours of service to the Sheriff’'s Office
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and the residents of
Carroll County in 2010.
They handled 38 special
event assignments, three
emergency activations

and fingerprinted over
three hundred people.
From January 1, 2006 to
December 31, 2010, the
Aucxiliary Patrol Volunteers
had dedicated 12,368 hours
to the Sheriff’s Office and
the residents of Carroll
County.

Auxiliary Patrol Volunteers
received the following
service awards in 2010:
Tim Stamper, Albert Murphy
1,000 hours; Michael Kozak,
Robert Moore 500 hours,
Lee Shaffer and Pat Geyer
200 hours.

Carroll County Sheriff’s Office

Many Auxiliary Patrol Officers received promotions in 2010.
From left is Major Phil Kasten, Auxiliary Patrol Sergeant Wayne
Hollenbaugh, Auxiliary Patrol Corporals Al Murphy, Tim Stamper
and Jim Hiler and Sergeant Dave Valentine.

B Above left: On Aug. 3, 2010 Auxiliary
Patrol Sergeant Wayne Hollenbaugh

" received the Sheriff’s Award of Merit
for his role that led to the apprehension
of a shoplifter.

Above right: On Aug. 5, 2010 AP

Sgt. Wayne Hollenbaugh received the
Sheriff’s Certificate of Recognition for
serving over 3000 hours of Volunteer
duty.

Left: Even Auxiliary Patrol Officers
have to attend mandatory training.
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Resource Services Division

Logistical Services

The Logistical Services Coordinator, Terry Brown, completed an
analysis of all equipment associated with the patrol vehicles in order
to significantly reduce that cost in preparation for large purchases
of vehicles if a transition was approved by the Board of County
Commissioners. Mr. Brown also continued to monitor and manage
costs associated with office supplies, clothing and uniforms, and law
enforcement equipment. As the “go-to-person” for almost anything,
the Logistical Coordinator has proven to be an essential position who
becomes involved in all multi-faceted projects. Whether it is ensuring
an appropriate location or the appearance of all necessary equipment,
Mr. Brown is always behind the scenes making sure everything runs

smoothly.
Logistical Services Assistant

Mr. Terry Brown

Fiscal Services

The Fiscal Coordinator, Doug Abbott, monitors
the budget, revenues and grants. His hard work
and diligence with grants helped to secure funds
for new Mobile Data Computers, overtime for
special enforcement activities, and the pending
implementation of the E-tix program. Mr. Abbott,

a 26 year veteran of the Carroll County Sheriff’s
Office, helped employees complete documents related
to reimbursable benefits, travel documents related to
specialized training and helped MSB Chief Schubert
monitor a very tight budget. He also ensured that
all reimbursable assignments were completed, billed
and paid in a timely manner.

Mr. Abbott has proven himself to be extremely
capable with spreadsheets, budgets, grants,
accounts receivables, account payables, and project
coordination. As budgets continue to come under
scrutiny during tough fiscal times, Mr. Abbott has
managed to keep the Department of Sheriff’'s
Services fiscally sound and responsible.

Fiscal Services Coordinator Mr. Doug Abbott

Personnel Services

The first half of 2010 was very active for Personnel Services. As the Carroll County Management and
Budget Department made recommendations to increase the number of Deputies by 9 in July, Personnel
Services geared up to find 9 strong certified Deputy candidates. Unfortunately, the Carroll County
Commissioners did not choose to add the 9 positions, but had they, Personnel Services made sure the
CCSO would have been able to fill them. Shortly after the beginning of the new fiscal year, 3 of the 9
certified candidates were brought in to fill positions vacated due to attrition.

The second half of the year did not slow down for Personnel Services because the pending election
for a new 5 member Board of Carroll County Commissioners opened the possibility of placing 9 recruit
candidates into the January, 2011 academy. To meet this goal, the Personnel Services Division had to
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have 12 recruit candidates completely through the hiring process by
the middle of December, 2010. Thanks to Ms. Dell’s tenacity and
hard work, all 9 recruit positions that were approved by the new

Board of Commissioners on December 23 were filled with excellent
candidates that started the police academy on January 10, 2011.

Personnel Services
Coordinator
Ms. Amanda Dell

The Carroll County Sheriff’'s Office prides itself on hiring and
maintaining quality employees who conduct themselves with the
highest caliber of professionalism and skills. While the economic
downturn has been a heavy burden for our employees and
the agency as a whole, the Management Services Bureau has
attempted to alleviate that burden by keeping compensation and
benefits as a primary concern. MSB helped to push through
». a reprieve on the compensation freeze to allow the
: Deputies due non-competitive reclassifications to
These non-competitive reclassifications, in addition to a structural reorganization

receive it in June, 2010.
lead to numerous transfers and promotions.

MSB also participated in numerous community outreach and recruiting events in order to promote the
agency. In 2010, our Personnel Services Coordinator, Ms. Amanda Dell represented the agency at the
following events:

EVENT DATE

CCC Annual Job Fair 03/24/2010
Gerstell Academy Multi—Cultural Outreach 03/30/2010
FSK High School Mock Interviews 04/22/2010
North Carroll High School Scholarship 06/02/2010
FSK High School Scholarship 06/03/2010
Maryland COPS Ride 06/13/2010

Carroll Co. 4-H & FFA Fair Week 07/31 - 08/6/2010

Cpl. Juan Bustos assists with the booth
at the CCC Annual Job Fair on March
24, 2010.

National Night Out - Eldersburg 08/03/2010

Stevenson University Criminal Justice Job Fair | 11/3/2010

Management Services Bureau also facilitates four different recruitment and selection processes for all
applicants. Personnel Services coordinates the process for Civilian positions, Courthouse Security Officers,
Deputy Sheriff Recruit Candidates, and Certified Applicants. Each process is specifically geared toward the job
description and has various levels of qualifications. The largest component of the pre-employment process is
the Physical Fitness and Written Exams for recruit candidates. Recruit Candidates are required to successfully
complete both tests in order to begin the selection process. Management Services Bureau held a test in the
Spring of 2010 to screen recruit applicants, in anticipation of vacancies in July or January. This was our
largest turnout to date, with 230 applicants interested in a law enforcement position.

Total # of Actual # Applicants | Failed Passed | Failed Written | Qualified for | Applicants to Eligible
Applicants Tested PFT PFT Exam Interview Background Candidates
230 68 19 49 11 38 12 9

Carroll County Sheriff’s Office
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NEW HIRES

NAME CCSO POSITION DATE OF HIRE PREVIOUS AGENCY
Daniel Simmons Court Security Officer 1/7/2010 UsMC

Jennifer Mills Police Services Asst. 6/10/2010 State’s Attorney’s Office
Mark DeBord Deputy First Class 8/9/2010 Thurmont PD

Frederick Timms Deputy First Class 11/18/2010 DNR

Gregory Bonn Deputy First Class 11/18/2010 WSSC

SEPARATIONS

NAME SEPARATION CONDITION DATE OF SEPARATION

DFC Samuel Cunningham | Resignation 4/6/2010
PSA Joseph Cover Resignation 5/26/2010
Cpl. Diane Conaway Resignation 7/7/2010
Lt. John Shippee Retirement 9/3/2010
DFC Jerry Reider Resignation 10/25/2010
RECLASSIFICATIONS
NAME FROM TO
Patrick Fisher Sergeant Lieutenant
Bruce Vanleuvan Sergeant Lieutenant
Richard Hart Corporal Lieutenant
Dave Stem Corporal Sergeant
Chris Orwig Corporal Sergeant
Mark Devilbiss Deputy First Class Corporal
Douglas Epperson Deputy First Class Corporal
Jeremy Holland Deputy First Class Corporal
Phillip Lawrence Deputy First Class Corporal
Jeffrey Miller Deputy First Class Corporal
Brant Webb Deputy First Class Corporal
Michael McMillion Deputy First Class Corporal
Jason Ehrhart Deputy First Class Corporal

The following deputies were promoted from Deputy Sheriff to Deputy First Class: Michael Fitzgerald,
Brandon Holland, Jason Gross, David Main, Keith Stonesifer, Sean O’Meara, Andrew Hughes, Dustin
Boone, Sean Buenger, Douglas Reese and Matthew Wilson.
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volo ZEPUTY OF THE YELR '

CORPORAL MARK TAUSEN

Cpl.Tausen personifies the community policing concept through

. his leadership and exceptional performance during his tenure as

. the Community Deputy with the town of New Windsor. He has

. cultivated the trust of the town’s citizens, business owners and
local government officials through his exceptional communication and
networking skills. His ability to recognize and pursue opportunities
resulted in the award of an overtime grant for the town. Cpl.
Tausen also planned and coordinated a very successful National
Night Out for New Windsor and the surrounding communities.

CRIME SCENE TECH JESSICA BULLOCK

CST Bullock’s previous training, experience and expertise
enhanced the creditability of Crime Scene Technician throughout the
Criminal Justice System. She exemplifies professionalism, commitment,
dedication and passion for her profession. She exceeded the
expectations of her position in 2010 by responding to multiple call
outs by various law enforcement agencies, participating in a new
recruiting video and providing presentations to the public on the
prescription and medication disposal program. CST Bullock leads by
example through her work ethic and is an excellent ambassador for
the Sheriff’s Office.

AUXILIARY PATROL CORPORAL JIM HILER

AP Hiler was the original member of the Auxiliary Officer Program
and through his professional performance, has set the standards
for other auxiliary officers. His dedication and commitment to duty
personifies the true meaning of volunteerism. Mr. Hiler has assumed
ownership of the Eddie Eagle Project that provides a critical educational
program about firearm safety to our youth in elementary schools. AC
Hiler is an outstanding leader in the Volunteer Program who always
demonstrates a positive attitude. He never seeks recognition but,
through his hard work and devotion, has earned the respect of his
peers and the first ever Auxiliary Officer of the Year Award.
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FOND FAARENELLS

On June 7, 2010 the Sheriffs Office bid a fond farewell to two of our most dedicated employees. Police
Services Assistant Joe Cover and Corporal Diane Conaway left to start new chapters in their lives. Joe, after
serving more than 10 years working on the front desk as our PSA decided that it was time for him to
spend more time with his wife and wanted more time to travel with her. We wish him all the best.

Diane, who also leaves after serving more than 10 years plans on getting married and moving to Vermont
with her new husband. All the best to you as well Diane.

Diane and Joe prepare to cut their cake.

Sheriff
Tregoning
and Sue
Hohman
make a
presentation
to Diane

A lighter moment between Joe and Logistical
Assistant Terry Brown

o The Sheriff has a few words to say about Joe.
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The one unchangeable certainty is that
nothing is unchangeable or certain.

— John F. Kennedy

A Nationally Accredited
Law Enforcement Agency
Since 2006



