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The only person you are destined to 
become, is the person you decide to be.
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Message from the Sheriff

This twel  h annual report will conclude the 
transi  on from the Maryland State Police Resident 
Trooper Program to the Carroll County Sheriff ’s Offi  ce 
as the primary law enforcement agency for Carroll 
County. Our personnel have assimilated, adjusted to 
and accomplished with dis  nc  on, the assump  on 
of an addi  onal 65 percent workload related to the 
transi  on. Sheriff ’s Offi  ce personnel have exceeded 
all expecta  ons by aggressively tackling daily 
increases with great success and professionalism.  
The “team approach” adopted by agency members 
towards performance of du  es has introduced and 
enhanced a new “culture”  in the Sheriff ’s Offi  ce that we treasure with great pride. 
We will con  nue to partner with all law enforcement agencies to improve public 
safety and the quality of life for everyone.  I salute our sworn and civilian personnel 
in Correc  ons and Sheriff  Services for their dedica  on and commitment to the law 
enforcement profession and our agency which is second to none.

The Carroll County Sheriff ’s Offi  ce 2012 Annual Report highlights programs and 
ac  vi  es throughout this past year and is a resource document. We are commi  ed 
to a coopera  ve partnership with all Carroll County Law Enforcement in an endeavor 
to prevent crime, protect life and property; preserve the peace, enforce laws and 
ordinances; and safeguard the cons  tu  onal guarantees of our ci  zens.  As a CALEA 
interna  onally accredited agency we are dedicated servants to all Carroll County 
ci  zens, and insist on a level of professionalism commensurate with the expecta  ons 
of the community.

All Sheriff ’s Offi  ce personnel strive to enhance the quality of life through 
community partnerships that promote a secure environment. The Offi  ce fosters 
public trust by sustaining the highest standards of performance and ethics. 
Service is provided in a fair and impar  al manner while incorpora  ng the highest 
standards of personal conduct and performance. Employees serve the public while 
being accountable for the mandates of the offi  ce, acknowledging that respect for 
individual rights and freedoms are essen  al to serving our country, state and county 
governments.

I am proud of the accomplishments and successes we achieved together in 2012 
including, our advancement in promo  ng interoperability supported by grant funding.  
Eventually, all law enforcement agencies will be able to store, share and access 
informa  on in a central record management system. By procuring the necessary 
technological equipment, offi  cer safety, response to calls and delivery of services will 
improve signifi cantly.   I want to express my personal apprecia  on to our ci  zens, the 
county’s elected offi  cials, and the members of the Carroll County Sheriff ’s Offi  ce for 
their con  nuing dedica  on to making Carroll County a great place to live, work, learn 
and play.
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Organiza  onal Structure

CITIZENS OF CARROLL COUNTY
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Law Enforcement Transi  on Progress Report

During the second year of the transi  on, depu  es and auxiliary patrol personnel 
responded to 18,564 calls for police service. On average depu  es answered 47 calls 
per day and the average response  me was just over nine minutes per call. Depu  es 
responded to 722 automobile accidents during 2012, and only 264 were serious 
collisions or where fault was in dispute and inves  ga  ve repor  ng required. 

In 2012, inves  ga  on and repor  ng of non-criminal off enses such as suspicious 
persons, domes  c disturbances and intoxicated persons or those in need of medical 
a  en  on con  nued to increase; however, the repor  ng of criminal off enses s  ll 
accounts for the largest number of inves  ga  ons.  Consistent with the ra  o of serious 
crimes iden  fi ed in the most recent State of Maryland Uniform Crime Report, the 
majority of reported crimes in Carroll County involve vandalism and the  .  

An evalua  on of Part 1, or serious crimes reported to the Sheriff ’s Offi  ce has 
repeatedly iden  fi ed a preventable pa  ern.  Of the 797 reports of the   and 333 
burglaries received during 2012, the the   of valuables le   unsecured in open or 
unlocked cars, homes, sheds, garages, and yards con  nues to account for the greatest 
number of vic  miza  ons countywide.    

Arrests 
In spite of a slight decrease in juvenile arrests between 2011 and 2012, overall 

custodial arrests by depu  es increased by three percent, totaling 814 during the last six 
months of 2012 compared to the same  me period of 2011 when depu  es completed 
789. 

There are currently 154 registered sex off enders in Carroll County.  During 2012, 26 
sex off ender registrants were arrested and charged with various sex off ender viola  ons, 
including a Westminster man for possession of child pornography.

Summary
In summary, the average daily calls for police service remain within the projec  ons 

foreseen during pre-transi  on planning, and fi eld repor  ng process adjustments 
are helping streamline workloads.  Our partnership with the Maryland State Police 
Homicide Unit and Carroll County State’s A  orney’s Offi  ce in inves  ga  ng crimes against 
persons is strong.  Detec  ves have charged fi ve persons with 1st Degree Assault this 
past year for serious assaults that involved the use of dangerous or deadly weapons 
in addi  on to working closely with State Homicide Inves  gators and local prosecutors 
in the inves  ga  on of two homicides and two suspicious deaths.  In each case, the 
vic  ms and suspects were acquaintances and known by one another.    Moving forward 
into 2013, the following achievements and process updates will posi  on the agency to 
achieve success in the second year of the transi  on:

• First, during April 2012, the Sheriff ’s Offi  ce underwent an independent on 
site evalua  on completed by the Commission on Accredita  on for Law 
Enforcement Agencies, and was awarded with Advanced Accredita  on Status 
during July 2012.

• Second, staff  from the Maryland Police Training Commission performed an 
audit of the Sheriff ’s Offi  ce police selec  on and training records, which were 
found in full compliance.

• Third, we recognize the majority of serious crime in Carroll County con  nues 
to be the the   of money, jewelry, purses, and power tools or electronic 
equipment le   una  ended in open yards and vehicles or removed from open 
and unlocked homes, garages, sheds or barns.  Inasmuch, we’re working 
with an intern to prepare several thousand door hangers purchased with 
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seized drug monies and will begin a door to door appeal to residents in those 
neighborhoods experiencing repeated vic  miza  ons this coming spring to 
remind homeowners to secure their valuables from sight; close and lock all 
doors and windows when parking a car or leaving their home una  ended in an 
eff ort to reduce this opportunity.

• Fourth, we’re con  nuing our discussions with Carroll County Public School 
offi  cials in enhancing the exis  ng “Youth Interven  on Offi  cer Program” to 
increase the uniformed presence within the County’s public and private 
schools through an Adopt-A-School program, and an enhanced instruc  onal 
curriculum beyond the DARE program.  

In closing, the next eight (8) Deputy Sheriff  Recruits are approaching gradua  on 
from entry level police training on May 10th and will complete fi eld training the week 
of July 21st.   The ninth recruit is planned to begin the Howard County Police Academy 
during late May.  Many experienced or police cer  fi ed Deputy Sheriff  Candidates 
have advanced to the fi nal stages of selec  on processing and early indica  ons are the 
process will yield fi ve (5) strong candidates for the July 1st hiring to complete the fi nal 
transi  on of fourteen (14) depu  es and close-out the transi  on.

The team approach and coopera  on by all agencies in the Criminal Jus  ce System 
and Carroll County Public Safety Emergency Communica  ons Center to transi  on 
successfully has been a model to emulate. The commitment, dedica  on, sacrifi ce, and 
professional conduct of our sworn and support staff  has endeared the Carroll County 
Sheriff ’s Offi  ce to our customer base. Please accept my sincerest thanks for advancing 
public safety by performing your du  es in a manner that solidifi es the Carroll County 
Sheriff ’s Offi  ce as the current and future primary law enforcement agency.    

Progress Report (cont.)
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Vision, Mission Statements & Core Values

VISION
The Carroll County Sheriff ’s Offi  ce is a model Criminal Jus  ce Agency accountable 

to the Public Trust. We are commi  ed to excellence in delivering comprehensive police 
services focused on preven  ng and reducing crime, fear and disorder. We are diligent 
in securing the integrity of the judicial process. We are proac  ve, seeking innova  ve 
correc  onal and rehabilita  ve prac  ces that hold off enders accountable, enabling 
them to be produc  ve members of society. The applica  on and management of our 
resources, including the professional development of all employees, is a shared priority. 
Together with our community and professional partners, we will augment resources, 
improving the quality of life and promo  ng the best environment to live, learn and 
work.

MISSION
We dedicate ourselves to work in partnership with the ci  zens of Carroll County 

toward providing a safe environment and enhancing the quality of life consistent with 
the values of our community.  

To accomplish this, through consistent applica  on of Trust, Fairness and 
Commitment, members of the Carroll County Sheriff ’s Offi  ce will realize the Offi  ce 
Vision, promo  ng pride, service and public safety.

VALUES
TRUST...

Carroll County Sheriff ’s Offi  ce members embrace responsibility for fulfi lling the 
commitment to safeguarding cons  tu  onal freedoms and the quality of life. The Offi  ce 
will sustain public trust by holding members accountable to the highest standards 
of honesty, ethics and 
integrity.

FAIRNESS...
Offi  ce members 

will treat everyone in an 
unbiased, dignifi ed and 
respec  ul manner without 
regard to human traits, 
characteris  cs or status.

COMMITMENT...
Carroll County 

Sheriff ’s Offi  ce members 
are commi  ed to 
partnerships with 
community, professional 
and government associates 
promo  ng the quality of 
life.
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Command Staff 

Kenneth L. Tregoning
Sheriff 

Ms. Sue Hohman
Secretary to the Sheriff 

Major Phillip Kasten
Administra  ve Services

Major Thomas Long
Inves  ga  ve Services

Chief Danielle Schubert
Management Services

Captain Vincent Maas
Field Services

Captain Clarence Lust
Inves  ga  ve Services
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Administra  ve Services Bureau

The Administra  ve Services Bureau is responsible for 
monitoring the overall progress of the agency mission and 
direc  ves while insuring the Sheriff ’s Offi  ce vision, mission 
and values are communicated in a clear and concise manner. 
Inasmuch, the Administra  ve Services Chief serves as the 
primary Public Informa  on Offi  cer, and Internal Aff airs 
Commander. 

Together, the Administra  ve Services team develops policy, procedures and 
prac  ces that align with modern, professional standards.  Administra  ve inves  ga  ons 
are performed to screen prospec  ve applicants, iden  fy misconduct and improve 
performance.  Staff  is also responsible for oversight of agency Automated Informa  on 
Systems including hardware and so  ware, cellular telephones, desktop and in-car 
computers, and the agency website.  Bureau personnel are instrumental in the research 
and implementa  on of major agency ini  a  ves, including planning and monitoring 
of the local policing transi  on, con  nued development of the countywide law 
enforcement Records Management System and management of the Law Enforcement 
Accredita  on process. 

The Administra  ve Services Bureau is commanded by Major Phil Kasten and 
comprised of the Professional Standards (Corporal Jon Light) and Informa  on Services 
Divisions (Mrs. Linda Lyons).

Professional Standards Division
Policy Research and Accredita  on

Policy Research and Accredita  on saw a number of signifi cant 
events during 2012. Most signifi cantly, the Carroll County Sheriff ’s 
Offi  ce received it’s third award of Accredita  on by the Commission 
on Accredita  on for Law Enforcement Agencies. This award is part of 
a con  nual process of evalua  on to maintain consistent, professional 
delivery of law enforcement service to the residents and visitors of 
Carroll County. Two assessors, trained by CALEA to evaluate agencies, 
spent four days conduc  ng interviews with both employees and the 

public to evaluate our compliance with the standards set forth by the Commission. In 
August, the Carroll County Sheriff ’s Offi  ce was once again awarded with accredited 
status. 

Addi  onally, 2012 saw a vast improvement in the way in which Sheriff ’s Offi  ce 
policies are maintained and distributed. Policies which used to be kept in a large binder 
are now maintained by a so  ware program that is available to all employees of the 
agency. The so  ware makes the newest version of the manual available as soon as the 
policy is signed, rather than depending on paper distribu  on for inclusion in the binder. 
This process also saves a large amount of paper with every update.  

Community Input: Providing Quality Service
 A cornerstone of Community Policing, input from our ci  zenry is ac  vely solicited 

as a means of gauging the quality of service being provided. Residents are encouraged 
to commend depu  es for excep  onal performance and ques  on ac  ons that are 
deemed inappropriate. Where contraven  on of policy is alleged, a fair and impar  al 
internal inves  ga  on is conducted to determine the validity of the accusa  on. Those 
accused of viola  ng agency guidelines may receive preemp  ve training, counseling or 

Major Phillip Kasten
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discipline as a means of aver  ng future diffi  cul  es.
While direct communica  on with supervisory personnel is the preferred means of 

contact, ci  zens can convey compliments and complaints to the Carroll County Sheriff ’s 
Offi  ce in a number of ways:

• Forward wri  en correspondence via le  er addressed to the Sheriff 
• Contact any on duty supervisor via telephone
• In person at the Carroll County Sheriff ’s Offi  ce
• Complete a “Ci  zen Complaint Form” via the Sheriff ’s Offi  ce website. A  er 

comple  on, the form can be submi  ed in person, by fax, postal service, or 
electronic email.

Public feedback is invaluable, as complaints iden  fy personnel in need of enhanced 
supervisory direc  on, needed policy enhancements or training topics. Complaints 
involving members of the Sheriff ’s Offi  ce are inves  gated in accordance with the 
Law Enforcement Offi  cers Bill of Rights and strict internal policy. Infrac  ons requiring 
internal inves  ga  ons are conducted fairly and impar  ally and can become catalyst for 
posi  ve change within the organiza  on.  The below table refl ects complaints received 
and the subsequent inves  ga  ve outcomes for the 2012 calendar year.     

In addi  on to inves  ga  ng supervisor and public complaints, the Sheriff ’s Offi  ce 
reviews each pursuit and use of force by agency personnel.  There were just seven 
(7) reported incidents where agency personnel engaged in a vehicle pursuit during 
the performance of their du  es during 2012.  This represents a thirty (30) percent 
reduc  on in pursuits over 2011 and 2010, when depu  es engaged in ten (10) pursuits.  
All but two (2) were terminated by the violator’s surrender.  One (1) ended when a 
deputy lost sight of the violator and discon  nued the pursuit, and the other one (1) 
terminated a  er the driver collided with a tree and apprehended a  er a brief foot 
chase.  There were no instances were depu  es employed a forcible stopping technique 
or roadblock.  Each reported vehicle pursuit complied with departmental policy, and 
there were no pa  erns or complaints of wrongdoing.

Administra  ve Services Bureau (cont.)

RU
LE

S

SU
ST

AI
N

ED

N
O

T 
 S

U
ST

AI
N

ED

U
N

FO
U

N
DE

D

EX
O

N
ER

AT
ED

PO
LI

CY
 F

AI
LU

RE

O
PE

N

TO
TA

L

1.     Conformance to Rule/Law 4 1 5
5.     Unbecoming Conduct/Cri  cism 1 1 1 3
8.     Neglect 3 2 1 6
22.   Courtesy 2 5 7
27.   Agency Equipment 11 11
33.   Report Complete/Submi  ed 1 5 1 7
        Other Complaints 1 2 3
TOTAL 21 12 9 42
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Administra  ve Services Bureau (cont.)

The decrease in pursuits by depu  es during 2012 is noteworthy, as this occurred 
during the same  me there was an increase in new personnel, fourteen (14), and a 
corollary increase in self-ini  ated ac  vity and calls for police service as a result of the 
Offi  ce’s transi  on into the primary law enforcement role.  Of poten  al signifi cance is 
a revision to Sheriff ’s Offi  ce Traffi  c Procedures released during December 2011 and 
followed by roll call training and tes  ng during the fi rst quarter of 2012 to provide 
addi  onal guidance in determining when to ini  ate, con  nue or terminate a vehicle 
pursuit.  

During 2012 there were twenty (20) reported incidents where agency personnel 
used force in the performance of their du  es; a twenty (20) percent decrease over the 
previous year when depu  es used force twenty-fi ve (25)  mes.  Similar to 2011, the 
level of force applied was minimal, with all applica  ons being muscling or restraint 
techniques.  There were no incidents where depu  es applied a level of force that could 
have resulted in death or serious physical injury.  Depu  es applying force sustained 
an injury in two (2) incidents.  During both incidents, depu  es were assisted by a 
second offi  cer while grappling with an aggressively resis  ng arrestee. In the fi rst 
incident, the deputy cut his lip a  er falling to the ground with the arrestee.  The second 
deputy sustained a tear to his rotator cuff  while a  emp  ng to maintain control of an 
intoxicated arrestee that began fl ailing his arms in an eff ort to break free while being 
handcuff ed.

There were two complaints alleging excessive force by a member of the Sheriff ’s 
Offi  ce, both of which involved struggles with an individual suff ering from a mental 
illness or impairment in the course of taking them 
into custody under a pe   on for emergency medical 
evalua  on.  Each use of force occurred during 
the course of making a lawful physical arrest of 
a resis  ng subject.  Consistent with the previous 
year, eighty (80) percent of all use of force incidents 
involved subjects infl uenced by a mental illness/
impairment, alcohol, illicit drugs, or a combina  on 
of two or more of these factors.  Each reported use 
of force was reviewed and found in compliance with 
departmental policy.

Informa  on Services Division
Technology

The Informa  on Services Division is responsible for managing 
daily opera  ons of the Carroll County Sheriff ’s Offi  ce computerized 
records management systems, so  ware applica  ons, mobile data 
computers and other front-line public communica  on systems; 
including the sheriff ’s offi  ce web page, telephone and cellular 
technologies.  Applying her expansive knowledge of computer 
hardware and so  ware applica  ons, Ms. Linda Lyons serves as 
Informa  on Services Specialist, coordina  ng the deployment 
of agency technologies and applying her exper  se in website 

development, form design, and graphic arts to communicate Sheriff ’s Offi  ce and public 
safety informa  on. 

Inasmuch, Ms. Lyons serves as liaison with Carroll County Government’s 
Department of Technology Services (DTS).  With DTS personnel providing hardware 

d
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t

Mrs. Linda Lyons
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Administra  ve Services Bureau (cont.)

and network support, Ms. Lyons worked diligently with Corporal Light during 2012 to 
expand and improve agency use of the PSSI Records Management System (RMS).  

In 2012 a plan was implemented using student interns, light duty personnel and 
administra  ve staff  to manually enter the decade’s old Master Name Card File into the 
RMS; full integra  on was completed and a total of over 33,000 records spanning three 
decades were entered into ICIS.  

As 2011 closed, Crime Scene Technician Jessica Bullock worked with PSSI and the 
Technology team to implement the RMS Evidence Tracking Module, including evidence 
bar-coding for enhanced tracking.  A student intern worked with CST Bullock and CST 
Cable to begin integra  ng exis  ng evidence into the RMS. In 2012, all the evidence has 
been barcoded and is now in full implementa  on.  

While use of the RMS has progressed signifi cantly since its incep  on, much work 
s  ll remains.  In 2012, the Informa  on Services Division will transi  on the Offi  ce Field 
Repor  ng System from six fi eld reports to three, automa  ng evidence submission and 
tracking while providing three out of Carroll’s six local law enforcement agencies and 
the State’s A  orney with real-  me, access to crime and traffi  c data across poli  cal 
boundaries. The goal is to bring the remaining three municipali  es aboard both with 
the RMS and our 911 system.

The Carroll County Sheriff ’s Offi  ce celebrated its 175th Anniversary in 2012. As a 
result of that occasion, there were many occurances to help mark the event. Working 
with the Anniversary Commi  ee, the Informa  on Services Specialist was tasked with 

the responsibility of 
designing and ordering 
pins, badges, a banner, 
Open House invita  on, 
shirts, and the crea  on 
of the 175th Anniversary 
History Book. This was 
no small feat as it took 
the Commi  ee and the 
Informa  on Services 
Specialist several months 
to compile all the 
necessary newspaper 
clippings, photos and 
history to put the book 
together. 

It was also decided 
in 2012 that it was  me 
for the depu  es to have 
“professional” photos 
taken and to have a 

yearbook printed. Something that has never been done in the history of the Sheriff ’s 
Offi  ce. In late summer we had Peachtree Portraits come to our offi  ce for three days 
and both civilians and sworn personnel had their photos taken. They were given the 
op  on to purchase photo packages and the Sheriff ’s Offi  ce was given a CD with all the 
individual photos for their use. The yearbook resul  ng from this venture is expected out 
in late Spring of 2013.  
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Management Services Bureau

Chief Dani Schubert

The Management Services Bureau consists of two 
Divisions: the Support Services Division that works to provide 
the best training opportuni  es possible to all depu  es 
including entry level, in-service and specialty training and the 
Resource Services Division which encompasses everything 
from Recrui  ng, Hiring and Reten  on, Fiscal responsibility, 
supplies and equipment, and fl eet maintenance.

Resource Services Division
Personnel Services

2012 marks the comple  on of the second year of Carroll County’s 
Law Enforcement transi  on, designa  ng the Carroll County Sheriff ’s 
Offi  ce as the primary Law Enforcement Agency policing the county.  
This transi  on denoted the beginning of a cri  cal transforma  on 
for members of the Carroll County Sheriff ’s Offi  ce compelling 
Management Services Bureau to direct its focus on recruitment, 
selec  on, and reten  on in order to support the transi  onal needs.  In 
addi  on to con  nuing to recruit high quality candidates, Management 
Services Bureau focused on iden  fying internal supervisory func  ons 

and needs to enhance reten  on and off er a recruitment and reten  on package that 
fosters professional development and career mobility. Since the agency is s  ll limited 
by budget constraints and sub-par compensa  on, the increased workload demanded 
innova  ve outreach and promo  onal opportuni  es, which were in large part successful. 
During 2012, Management Services Bureau’s Personnel Support Specialist Mrs. Amanda 
Hart fought for, and implemented a supervisory restructure that would enhance the 
career ladder for sworn depu  es, and reinstate non-compe   ve reclassifi ca  ons. The 
Master Deputy rank was added as a non-supervisory, specialized rank that would provide 
a merit based pay increase to depu  es that demonstrate the required years of service 
AND maintain a specialty. This ini  a  ve encourages employees to iden  fy an area of 
exper  se, and subsequently compensates them for contribu  ng that exper  se to the 
agency. Given the size of our agency, and limited personnel, this accommodates the more 

Mrs. Amanda Hart
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specialized needs of the agency, (Reconstruc  onist, ATV driver, patrol rifl e operator, etc.) 
to ensure that all avenues of policing are covered within the agency without adding more 
personnel for the short term.  Addi  onally, we were able to reiterate the importance of 
reinsta  ng the non-compe   ve reclassifi ca  ons for all ranks, both civilian and sworn. 

Simultaneously, the supervisory restructure resulted in a shi   of responsibility that 
designated the rank of Corporal as a fi rst line supervisor responsible for direct oversight 
of subordinates, Sergeant as second line supervisors, responsible for the administra  ve 
and opera  onal func  ons of their assignments, and Lieutenants were designated as 
First Line Administrators, responsible for assessing and implemen  ng agency ini  a  ves 
and developing their personnel. Each rank was reclassifi ed to the next pay grade in 
accordance with this shi   of responsibility.  

2012 recognized a transforma  on in regards to the promo  onal process and 
analysis.  The promo  onal test was separated into 5 relevant categories. It tested in 
areas pertaining to Administra  ve Policy, Supervisory Policy, Opera  onal Policy, Criminal 
Law, and Traffi  c Law. The test score was computed and included with the addi  onal 
promo  onal criteria as specifi ed with each rank. For all ranks, points were given for 
Educa  on and Military experience, Law Enforcement experience, Supervisory Skills, and 
Specialized Training or skills. The Sergeants process also included an oral interview, scored 
by outside agency representa  ves. The Lieutenant’s process included an oral interview, 
 mecard assessment, and report checking evalua  on in order to obtain an overall score. 

A  er the eligibility lists were completed, the Sheriff  compe   vely promoted 11 Corporals, 
1 Sergeant, and 1 Lieutenant. 

In addi  on to the overhauled promo  onal process, we were able to meet with 
the individuals who tested for promo  on to discuss their performance throughout 
the process. By breaking the test into sec  ons, we were able to iden  fy strengths and 
weaknesses, and off ered feedback and sugges  ons in reference to the oral interview. 
Each candidate was provided with a breakdown of their performance for future reference. 
Addi  onally, this assessment presented an opportunity to obtain feedback regarding 
the promo  onal process and agency issues or training. From these career development 
conferences, the Personnel Division requested $18,000 worth of training for 2013 
specifi cally geared towards professional development and management. Provided the 
budget is approved, all the employees who tested for the promo  onal exam will be 
off ered career development training, separate from any police skills training. 

Management Services Bureau also facilitates four diff erent recruitment and selec  on 

Management Services Bureau (cont.)
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processes for all applicants. Personnel Services coordinates the process for Civilian 
posi  ons, Courthouse Security Offi  cers, Deputy Sheriff  Recruit Candidates, and Cer  fi ed 
Applicants. Each process is specifi cally geared toward the job descrip  on and has various 
levels of qualifi ca  ons. The largest component of the pre-employment process is the 
Physical Fitness and Wri  en Exams for recruit candidates. Recruit Candidates are required 
to successfully complete both tests in order to begin the selec  on process. Management 
Services Bureau held a test in the spring of 2012 to screen recruit applicants, in 
an  cipa  on of vacancies in January. This was our largest turnout to date, with over 650 
applicants interested in applying for a law enforcement posi  on and 160 actually showing 
up to test.  As a result of the process, 8 candidates were hired and sent to the MPCTC 
Entry Level Police Academy. 

Other than the recruit processing, we had a record number of Cer  fi ed Candidates 
apply this year. 68 Cer  fi ed Candidates with diverse backgrounds and levels of experience 
applied and were processed in 2012. Of the eligible cer  fi ed candidates, 5 were hired. 

In 2012, the CCSO hired 24 people to fi ll new posi  ons and 3 vacancies. We had 
1 sworn deputy leave for another agency, 1 sworn deputy re  re, and 1 civilian resign. 
Most of the new posi  ons account for growth associated with the transi  on.  

Management Services Bureau (cont.)

2012 NEW HIRES
Name CCSO Posi  on Date of Hire Previous Agency
J. Patrick Buenger DS Recruit 2/9/2012 Insurance & Finance

Reuben Gill DS Recruit 2/9/2012 Retail/Management

Christopher Green DS Recruit 2/9/2012 Landscape

Ma  hew Koslosky DS Recruit 2/9/2012 Retail

Kyle Merson DS Recruit 2/9/2012 Security Agency

Ashley Owens DS Recruit 2/9/2012 Loss Preven  on

Thomas Vanik DS Recruit 2/9/2012 Carroll Co Deten  on Cntr

Samuel Winer DS Recruit 2/9/2012 Retail

Lisa Snedden DS Recruit 2/9/2012 Radio Broadcaster/Mrktg

John Bu  s III CSO 2/16/2012 Security

DeMonte Harvey Deputy First Class 7/5/2012 MTA

Jesse Lawrence Deputy First Class 7/5/2012 MDTA

William Murray Deputy First Class 7/5/2012 Thurmont Police

Joshua Weigman Deputy First Class 7/5/2012 MDTA

Tonya Day Background/Poly 10/11/2012 Federal Background Invest.

Amanda Bell DS Recruit 11/1/2012 Landscape Co. Owner

Tracy Best DS Recruit 11/1/2012 Frederick Deten  on Cntr

John Bozzuto DS Recruit 11/1/2012 US Marine Corps

William Budd DS Recruit 11/1/2012 Ba  alion Chief PGFD

Daren Metzler DS Recruit 11/1/2012 Landscape Foreman

David Roys DS Recruit 11/1/2012 Security

Jus  n Shriver DS Recruit 11/1/2012 Catoc  n Mt Growers Manager

John Welty II DS Recruit 11/1/2012 Carroll Co Deten  on Cntr

Bryan Poff Deputy First Class 12/6/2012 Bal  more Police Dept.
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Management Services Bureau (cont.)

The Carroll County Sheriff ’s Offi  ce prides itself on hiring and retaining high quality 
employees who conduct themselves with the highest caliber of professionalism and 
skills. While the economic downturn has been a heavy burden for our employees 
and the agency as a whole, the Management Services Bureau has a  empted to 
alleviate that burden by keeping compensa  on and benefi ts as a primary concern. We 
con  nue to advocate for improved employee compensa  on with county government 
and brainstorm ways to help our employees in this area.  In addi  on, several new 
posi  ons off ered an opportunity for several employees to asses their career track 
and professional development. In 2012, there were 46 promo  ons, 45 posi  on 
reclassifi ca  ons, and 19 transfers. The following transfers, reclassifi ca  ons, and 
promo  ons were accomplished in 2012:

2012 EMPLOYEE SEPARATIONS
Name CCSO Posi  on Date of Separa  on Separa  on Condi  on
Mr. Brian Horton Background/Poly 7/6/2012 Resigna  on

Andrew Hughes Deputy First Class 7/14/2012 Resigna  on

Jay Prise Sergeant 9/30/2012 Re  rement

Above, Sheriff  Tregoning presents Sergeant Jay Prise with a shadow 
box upon his re  rement a  er 30 years with the Carroll County 
Sheriff ’s Offi  ce.
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Management Services Bureau (cont.)

2012 PROMOTIONS
Name Former Assignment New Assignment
CSO Douglas Kriete Court Security DS Recruit

Corporal Rick Wolfe Training Academy Sergeant - Patrol

CSO John Bu  s Court Security DS Recruit

Sergeant Dave Stem Patrol Lieutenant

M/D Juan Bustos Patrol Sergeant

M/D Jon Light Master Deputy Corporal

DFC Glenn Day Patrol Corporal

DFC Mark DeBord Patrol Corporal

DFC Fred Timms DFC Corporal

M/D Walter Dayton Master Deputy Corporal

M/D Brant Webb Master Deputy Corporal

M/D Jeff rey Miller Master Deputy Corporal

M/D Phillip Lawrence Master Deputy Corporal

M/D Michael McMillion Master Deputy Corporal

M/D William Burdt Master Deputy Corporal

CSO Frederick Bohn CSO I CSO II

CSO Oscar Daugherty CSO I CSO II

CSO Perry Lyons CSO I CSO II

D/S William Barget D/S Proba  oner Deputy First Class

D/S Timothy Chrismer D/S Proba  oner Deputy First Class

D/S Brian Colussy D/S Proba  oner Deputy First Class

D/S Kelsey Corter D/S Proba  oner Deputy First Class

D/S Brian Moore D/S Proba  oner Deputy First Class

D/S Steven Rager D/S Proba  oner Deputy First Class

D/S Lindsay Smith D/S Proba  oner Deputy First Class

D/S Peter Trageser D/S Proba  oner Deputy First Class

D/S Daniel Simmons Deputy Sheriff Deputy First Class

D/S Christopher Youman D/S Proba  oner Deputy First Class

DFC Kathleen Yox Deputy First Class Master Deputy

DFC Keith Stonesifer Deputy First Class Master Deputy

DFC Bri  any Powell Deputy First Class Master Deputy

DFC Vince Pacelli Deputy First Class Master Deputy

DFC Sean O’Meara Deputy First Class Master Deputy

DFC David Main Deputy First Class Master Deputy

DFC Michael Lare Deputy First Class Master Deputy

DFC John Iannone Deputy First Class Master Deputy

DFC Brandon Holland Deputy First Class Master Deputy

DFC Jason Gross Deputy First Class Master Deputy

DFC Michael Fitzgerald Deputy First Class Master Deputy

D/S Stephen Hensley D/S Proba  oner Deputy First Class
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2012 PROMOTIONS (cont.)
Name Former Assignment New Assignment
DFC Dino Minoglio Deputy First Class Master Deputy

DFC Sean Buenger Deputy First Class Master Deputy

DFC Ma  hew Wilson Deputy First Class Master Deputy

DFC Douglas Reese Deputy First Class Master Deputy

DFC Dus  n Boone Deputy First Class Master Deputy

2012 RECLASSIFICATIONS
Name Former Assignment New Assignment
Lieutenant Mark Gonder Lieutenant Corporal

Corporal Michael Bunn Corporal Master Deputy

Corporal William Burdt Corporal Master Deputy

Corporal Juan Buston Corporal Master Deputy

Corporal Douglas Carr Corporal Master Deputy

Corporal Walter Dayton Corporal Master Deputy

Corporal Mark Devilbiss Corporal Master Deputy

Corporal Mario DeVivio Corporal Master Deputy

Corporal Conrad Dill Corporal Master Deputy

Corporal Jason Ehrhart Corporal Master Deputy

CorporalDouglas Epperson Corporal Master Deputy

Corporal Mark Gonder Corporal Master Deputy

CorporalJeremy Holland Corporal Master Deputy

CorporalRobert Isennock Corporal Master Deputy

CorporalPhillip Lawrence Corporal Master Deputy

CorporalRobert Letmate Corporal Master Deputy

CorporalJonathan Light Corporal Master Deputy

CorporalKent Mar  n Corporal Master Deputy

CorporalChris McMillen Corporal Master Deputy

CorporalMichael McMillion Corporal Master Deputy

CorporalJeff rey Miller Corporal Master Deputy

CorporalNoah Parker Corporal Master Deputy

CorporalRex Sco  Corporal Master Deputy

CorporalMark Tausen Corporal Master Deputy

CorporalWorthy Washington Corporal Master Deputy

CorporalBrant Webb Corporal Master Deputy

Corporal Michael Zepp Corporal Master Deputy

Captain Vince Maas Captain Ac  ng Bureau Chief - Major

Sergeant David Stem Sergeant Ac  ng Lieutenant

M/D Dino Minoglio Master Deputy - Patrol Court Security Offi  cer

Management Services Bureau (cont.)
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2012 TRANSFERS
Name Former Assignment New Assignment
Corporal Kent Mar  n Patrol Child Support

DFC John Iannone Child Support Patrol

Mrs. Judy McGee Sheriff  Services Deten  on Center

Ms. Chris  ne Garvin Deten  on Center Sheriff  Services

DFC Michael Lare CCCAIC Patrol

D/S Lindsay Smith Patrol CCCAIC

M/D Mark Gonder Patrol CID

Corporal Mark Devilbiss Patrol Training Academy

D/S Steven Rager Patrol CID

M/D Noah Parker Patrol CCCAIC

DFC Christopher Youman Patrol CID

DFC William Murray Patrol CID

DFC Daniel Simmons Patrol CID

DFC Joshua Weigman Patrol Drug Task Force

M/D Michael Fitzgerald Patrol SET Team

Anniversary and Open House
Addi  onally, 2012 marked the 175th Anniversary of the Carroll County Sheriff ’s 

Offi  ce. The CCSO celebrated this anniversary by designing and off ering anniversary 
badges for the depu  es, t-shirts and polo shirts for all staff , and anniversary rings for 
all staff  members. In conjunc  on with Na  onal Police Week, we held a cookout open 
to the en  re offi  ce to celebrate. This cookout was held at the Farm Museum, and we 
had approximately 100 a  endees. The CCSO also held an Open House to showcase our 
personnel and equipment, as well as educate the public. 

Management Services Bureau (cont.)
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Management Services Bureau (cont.)

Wellness
During 2012, Management Services Bureau’s Personnel Division con  nued to direct 

its focus on the overall wellness of current employees. Law Enforcement Offi  cers are 
exposed to death, trauma, and stressful situa  ons on a daily basis, and are expected 
to adapt to and overcome such diffi  cult working condi  ons. As a result, MSB decided 
to concentrate its eff orts on cul  va  ng the emo  onal, physical, and professional 
health and wellbeing of CCSO Depu  es. The Chaplain program has expanded, and 
has subsequently served internal members, as well as residents of the County, that 
are dealing with the a  ermath of trauma  c situa  ons. This year our Chaplains logged 
in thousands of hours of volunteer service. They are available to law enforcement 
offi  cers and county residents 24/7. To date, they have been called out 35  mes to 
provide emo  onal support to families during the tragic death of a loved one. In those 
instances, over 125 family members and friends of the deceased have been assisted and 
counseled. 10 of these instances were young children who had been directly exposed to 
trauma involving varying stages of grief. 

A true testament to the success of our Chaplain program was when Chaplain Pat 
Geyer deployed to Connec  cut during the tragedy involving Sandy Hook Elementary 
School. As part of an emergency Rapid Response team, she is o  en called to duty for 
emergency situa  ons, but given her experience and exper  se as a Law Enforcement 
Chaplain here at the Carroll County Sheriff ’s Offi  ce, she was asked to help coordinate 
this deployment.  In addi  on to providing spiritual and emo  onal support for the 
families of the vic  ms and funeral a  endants, she was tasked with the overwhelming 
responsibility of caring for the fi rst responders (police, fi re, and EMS) who were directly 
exposed to the trauma associated with this situa  on. 
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Management Services Bureau (cont.)

Fiscal Management / Grants 
The responsibili  es of Fiscal Coordinator Mr. Doug Abbo  , has 

con  nued to increase as the end of the Departments’ transi  on to the 
Coun  es primary Police agency, con  nues through July 2013. With 
the Live Scan fi ngerprin  ng program beginning in July 2012, Mr. Ab-
bo   is responsible for the accoun  ng & deposit of the fees collected 
for this program. Grant funding totaling $264,419 con  nues for the 
Child Support & Domes  c Violence grants, Sex Off ender Monitoring 
and Compliance grant, School Bus Safety, DUI & Aggressive Driv-
ing Enforcement, and Body Armor funding. In turn, the volume of 

civil process has steadily increased to nearly 6,000 documents processed during the 
past year.  Finally, the procurement for addi  onal equipment & supplies con  nues to 
increase in support of the increased number of sworn depu  es.

Logis  cs and Fleet
This past year has seen numerous changes in how daily business 

is conducted reports Mr. Terry Brown, Logis  cal Services Assistant. 
One such change has been the Random Vehicle Inspec  on Program 
which started late in the year, but shows promising results. This 
program monitors vehicles for cleanliness, equipment organiza  on 
and mechanical issues. While there have only been thirty two 
inspec  ons to date, the number of issues that have been dealt with 
have been substan  al. Furthermore, the inspec  ons have created a 
working rela  onship with Fleet Maintenance that did not exist in this 

area. Working together we have seen cleaner vehicles and far less maintenance issues. 
While we had some premature concerns in regard to bringing the Dodge Charger 

into our cruiser fl eet, so far we have been very happy with their performance. Several of 
the Chargers have already acquired 22,000 – 24,000 miles and we have had no issues. 
We will con  nue to monitor them throughout their fi ve –seven year life cycle and 
compare the results to what is available in the future.
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Management Services Bureau (cont.)

SUPPORT SERVICES DIVISION
The Support Services Division oversees Sheriff ’s Services 

Entrance Level Police Academy Recruits, Annual In-Service 
Training, Firearms Training, Emergency Vehicle Operator Training, 
Auxiliary Volunteer Patrol Program, Logis  cal Services Unit and 
the Sheriff ’s Offi  ce Specialty Vehicles, which includes the Sheriff ’s 
Offi  ce Mobile Command Center and All Terrain specialty vehicles. 
Commanded by Sergeant David Valen  ne, Support Services is a 
dynamic division, responsible for the research and implementa  on 
of recommenda  ons made by the Sheriff ’s In-Service Training 

Commi  ee.
A seasoned police instructor and resource for Maryland Police and Correc  onal 

Training Commission cer  fi ca  on requirements, Sergeant Valen  ne coordinates all 
Sheriff ’s Offi  ce In-Service and specialty training. Addi  onally, Support Services maintains 
all Sheriff ’s Offi  ce training records, communica  ng comple  on of all In-Service Training 
requirements to the Maryland Police and Correc  onal Training Commission through the 
computerized “Skills Manager Network”.

Designated as the Sheriff ’s Offi  ce Auxiliary Volunteer Program Coordinator, Sgt. 
Valen  ne dra  ed special event plans and scheduled Auxiliary personnel to provide 
support for many community and special events. In addi  on to supervising the Auxiliary 
Program, Support Services Division conducted monthly volunteer mee  ngs and training. 
In coopera  on with the Sheriff ’s Offi  ce Cri  cal Incident Commander and the Carroll 
Offi  ce of Public Safety Support Services, the Support Services Division represents the 
Sheriff ’s Offi  ce as a member of the Bal  more Urban Area Workgroup and coordinates 
Sheriff ’s Offi  ce interest under the Law Enforcement Terrorism Preven  on and UASI 
Mobile Command Center grants. 

In 2012, Sheriff ’s Offi  ce sworn and civilian personnel received a total of 20,446 
hours of training to include, but not limited to, entrance level police academy, annual
in-service, fi rearms, EVOC, supervisor and other specialized training. Also in August 
2012, the Sheriff ’s Offi  ce had nine new depu  es graduate from the Maryland Police 
Training Commission Police Academy. Training for these new depu  es accounts for 
10,278 hours of the total 20,446.

This averages 90.7 hours of training per person and 1,142 hours of training per each 
new deputy.

Police Training Academy
On July 16th 2012 Master Deputy Mark Devilbiss was 

transferred to Management Services Bureau, Support Services 
Division and assigned to the Maryland Police Training Commission 
Police Academy as a Staff  Instructor.  M/D Devilbiss replaced 
Cpl. Rick Wolfe in this posi  on upon his promo  on to Sergeant.  
M/D Devilbiss immediately began his role as an instructor with 
MPTC Police Academy Class #24.  M/D Devilbiss instructs various 
Law Enforcement topics and was ac  vely involved with MPTC 
Compara  ve Compliance Fall ’12 course and MPTC Class #25, in 

areas to include Standardized Field Sobriety Tes  ng (SFST), Preliminary Breath Tes  ng 
(PBT), Law Enforcement Emergency Medical Care Course (LEEMCC), and basic criminal 
inves  ga  on subjects.  

M/D Devilbiss’ primary assignment is to supervise and facilitate for the Carroll 

Sgt. Dave Valen  ne

M/D Mark Devilbiss
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County Sheriff ’s Offi  ce Recruits as they progress through their 6 month entry level Police 
Academy training.  During this process he is responsible for monitoring their training 
and conduc  ng their academy evalua  ons.  He also aids the recruits and the Sheriff ’s 
Offi  ce in conduc  ng administra  ve business that takes place between the two such as 
new employee paperwork, uniform requisi  oning, and orienta  on of the new recruits 
to Sheriff ’s Offi  ce and Carroll County Government policies and procedures.  

M/D Devilbiss’ daily responsibili  es within the Police Academy includes 
administering the academy’s SFST and LEEMCC courses.  These tasks include arranging 
for guest instructors, ordering supplies, and cra  ing course schedules.  In 2012 M/D 
Devilbiss along with other Carroll County Sheriff ’s Offi  ce Instructors conducted several 
2 day LEEMCC classes to ini  ally cer  fy or re-cer  fy all Sheriff ’s Depu  es in Law 
Enforcement fi rst aid.  

Auxiliary Patrol
The Auxiliary Patrol program was created in 2006 to assist our depu  es and other 

law enforcement agencies with traffi  c control at accidents and special events, road 
closings, business, school and residen  al checks.

In 2012, Auxiliary Patrol Volunteers welcomed one new member to our program, 
Auxiliary Offi  cer Jesse Levine.

Auxiliary Patrol Volunteers successfully completed in-service training which 
included Traffi  c Control, Radio Communica  on, ATV and Law Enforcement Code of 
Ethics.

The Auxiliary Patrol Volunteers commi  ed a total of 3,248 hours of service to the 
Sheriff ’s Offi  ce and the residents of Carroll County in 2012. They handled 96 special 
event assignments, six emergency ac  va  ons and fi ngerprinted over three hundred 
people. 

From January 1, 2006 to December 31, 2012, the Auxiliary Patrol Volunteers have 
dedicated over 20,000 hours to the Sheriff ’s Offi  ce and the residents of Carroll County.     

Auxiliary Patrol Volunteers received the following promo  ons and service awards in 
2012: Service awards: ACpl. Robert Moore 1,000 hours, Chaplain Pat Geyer 1,000 hours 
and AOfc. Carl Luksic 1,000 hours. Promo  ons: ACpl. Robert Moore, ACpl. Victor Kreis. 
Chaplain Pat Geyer was also presented with the Maryland Sheriff ’s Associa  on 2012 
Chaplain of the Year award. 

Management Services Bureau (cont.)

Auxiliary Offi  cers from le  : Al Murphy, Robert Moore, ASgt. Wayne 
Hollenbaugh, Jim Hiler, Victor Kreis, Bryan Trussel, Barry Andrews, Jesse 
Levine and Tim Stamper. Not pictured: Michael Kozak and Carl Luksic.



23

Management Services Bureau (cont.)

Auxiliary Corporal 
Victor Kreis (le  ) 
is presented with 
his promo  on 
by Auxiliary 
Sergeant Wayne 
Hollenbaugh.

Auxiliary Corporal 
Robert Moore (le  ) 
is presented with his 
1000 Hours Service 
Award by Auxiliary 
Sergeant Wayne 
Hollenbaugh.

Chaplain Pat 
Geyer (center) is 
presented with the 
Na  onal Sheriff ’s 
Associa  on 2012 
Nominee Cer  fi cate 
for Chaplain of the 
Year by Sheriff  Ken 
Tregoning and Mrs. 
Amanda Hart.
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Field Services Bureau

Ac  ng Major
Vince Maas

The Field Services Bureau is the primary workforce of 
the Carroll County Sheriff ’s Offi  ce.  It is commanded by Ac  ng 
Major Vince Maas, and Ms Roxann Yeager (Administra  ve 
Assistant).  Together, they ensure that exemplary service 
is provided to the ci  zens of Carroll County and that the 
demands of a full service police agency are met on a daily 
basis.  Major Long and Captain Maas’s combined tours of 
duty serving in the Maryland State Police Command, criminal 
inves  ga  ons, and internal aff airs is complimented by the 
Execu  ve Secretary Status enjoyed by Ms Yeager.

During 2012, the bureau increased by nine (9) addi  onal uniformed road depu  es, 
bringing the current total to sixty-four (64).  In October 2012, the rank of Corporal was 
re-ins  tuted as a supervisory func  on, thus designa  ng two road patrol supervisors to 
each patrol squad.  This increase in approved resources verifi es the strong commitment 
made by Sheriff  Tregoning and the Carroll County Commissioners to properly meet the 
ever changing needs of the county law enforcement ini  a  ve.

Since the beginning of the law enforcement transi  on regarding primary law 
enforcement du  es being transferred from the Maryland State Police to the Carroll 
County Sheriff ’s Offi  ce, the Sheriff  has focused on streamlining police resources to 
reduce expenses and increase effi  ciency.   Once the transi  on is completed in the 
summer of 2013, forty-fi ve (45) Maryland State Troopers will be replaced by only forty-
two (42) Carroll County Sheriff ’s Depu  es.  At this juncture, the overall plan of ac  on 
has been very successful.   

Patrol Division 
Whenever a ci  zen calls 911 for police assistance, chances are that any incident 

requiring police response on or near a county roadway will be handled by a sworn, 
uniformed deputy assigned to the patrol division.  It is the largest and most visible 
complement within the Sheriff ’s Offi  ce responsible for emergency and rou  ne calls 
for service.  Currently, the Bureau consists of 4 patrol squads, each commanded by an 
offi  cer in charge, holding the rank of Lieutenant.  He/she is assisted in those du  es by 
the patrol sergeant, and together they form the basis of leadership, experience, and 
tutorage demanded by these posi  ons of trust.
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Field Services Bureau (cont.)

To enhance the delivery of law enforcement servicers, the Field Services Bureau 
has several specialized units designed to meet the demands of a full service law 
enforcement agency.  These include:

Community Deputy Program:
Through a contract with the town of New Windsor, a deputy is 

assigned to provide basic police coverage to this specifi c jurisdic  on.  
Master Deputy Mark Tausen has served in that capacity as the 
resident deputy of New Windsor for over 9 years, and is fully 
supported in his du  es by the town management.  He rou  nely 
answers all calls for service, orchestrates the Na  onal Night Out 
Program that is well received by residents, and se  les many a dispute 
before the situa  on escalates. 

Special Enforcement Team:
The Special Enforcement Team is comprised of Master Deputy Conrad Dill, Master 

Deputy Mario DeVivio, Master Deputy Michael FitzGerald and Master Deputy Bri  any 
Powell.  The Team u  lizes current resources and provides a more effi  cient and  mely 
response to the numerous ci  zen complaints of speed, school bus viola  ons and 
other traffi  c law viola  ons reported to the Sheriff ’s Offi  ce that require their specialized 
services.

License Plate Recogni  on Program:
Through funds made available through the Federal Urban Area Security Ini  a  ve 

(UASI), the Sheriff ’s Offi  ce S.E.T. Team u  lizes two License Plate Recogni  on Systems in 
2011.  This device instantly detects wanted, stolen, expired, suspended, and suspicious 
registra  on plates that have been entered into the system by law enforcement or the 
motor vehicle administra  on.  The addi  onal unit has permi  ed the scanning of over 
50,000 more vehicles than the previous year and has ne  ed 50 suspended license 
arrests, 56 tag viola  ons, and one arrest by warrant that would have gone undetected.   

a

s
a

M/D Mark Tausen

M/D Mario DeVivio M/D Mike Fitzgerald M/D Conrad Dill M/D Bri  any Powell

CALENDAR MEN
Master Deputy Mario 
DeVivio, Depu  es 
Kyle Merson and 
Christopher Green, 
and Master Deputy 
Jason Gross pose 
for the Calendar 
commemora  ng the 
Smooth Operator 
Campaign. 
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Field Services Bureau (cont.)

Cri  cal Response Team 
This highly trained and experienced team of professionals responds to emergency 

calls for service involving the need for special weapons and tac  cal equipment 
(SWAT) or hostage nego  a  ons.  Rou  nely, they assist covert drug inves  gators 
during controlled entry into a residence in the process of execu  ng a search warrant.  
They truly go where others fear to tread, without thought of praise or addi  onal 
compensa  on.  A dedica  on to duty and desire to serve the ci  zens of Carroll County 
drive this elite team; their services are truly appreciated by all County law enforcement 
leaders.

K-9 Program:
The Carroll County Sheriff ’s Offi  ce K-9 Program includes three (3) canine teams: 

Master Deputy Ma  hew Wilson with K-9 Buhl, Master Deputy Kathleen Yox with K-9 
Gero, and Master Deputy Douglas Carr with K-9 Zsundi.  Canine training and cer  fi ca  on 
is through the North American Police Work Dog Associa  on (NAPWDA) and is provided 
by the pres  gious Castle K-9 Training Academy in Mechanicsburg, Pennsylvania. 

M/D Ma  hew Wilson M/D Kathleen Yox M/D Doug Carr

SAFETY EXPO 2012
K-9 Buhl with handler/
partner Master Deputy 
Ma  hew Wilson at the 
Safety Expo held in August 
at Carroll Community 
College.
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Field Services Bureau (cont.)

Special Assignments and Events:   
During 2012, the Field Services Bureau responded to numerous requests for 

special appearances.  Now designated as the county’s primary police agency, the Carroll 
County Sheriff ’s Offi  ce is responsible for safety, security and traffi  c direc  on rela  ve to 
the numerous county events and requests for special assignments.  Examples include 
the Carroll County Wine Fes  val, Fourth of July Celebra  on, the 4-H Fair, volunteer 
fi re department parades, road races, fairs, civic group talks or presenta  ons and other 
events requiring road closures and presen  ng special traffi  c concerns.  

January 18 Cub Scout talk
January 21 Boy Scout talk, Wesley Freedom UMC
January 26 Career talk, O’Brecht Rd
February 6 Faith Chris  an School
February 10 Hero Day, Goddard School
March 4 Eagle Scout Honor Court, Wesley 

Freedom UMC
March 11 Eagle Scout Honor Court, Wesley 

Freedom UMC
March 13 Girl Scout Troop, “Respect Authority” 

program, Taylorsville UMC
March 17 St Patrick Day Duathlon, NCHS
March 22 Safe Seniors, Sunnybrook Senior 

Apartments
March 24 Cel  c Canter Run/Walk
March 29 Tournament of Champions, McDaniel 

College
April 7 ABATE of Maryland, Inc. motorcycle 

blessing, The New Windsor Inn
April 9 Offi  ce Tour, Scout Pack
April 22 Carroll County Hunger Walk (Crop 

Walk)
April 25 Special Olympics, Winters Mill HS
April 28 Tractor Pull at AG Center
April 28 Hampstead Li  le League Parade
April 28 Manchester Li  le League Parade
April 28 Winfi eld Girls So  ball Parade
April 29 MS 5K Walk, Carr Community College
May 2 Demonstra  on in support of school 

budget at Carroll Offi  ce Building
May 3 Bike Safety Talk, Cub Pack 381
May 5 BARK for the ARC, Du  erer’s Park
May 5 CCSO Open House
May 8 Cub Pack 395, Sandymount UMC
May 12 CCSO Picnic, Farm Museum
May 18 Relay for Life, AG Center
May 19 Hampstead Day
May 26 Shane Evans Car Show, Road, Runners 

Auto Club Carrolltowne Mall
May 30 UB VFD Carnival Parade
June 1 Relay for Life
June 2 BS Troop 950 On-My-Honor 5K Run, 

NCHS
June 2 Kingsdale An  que Gas Engine Club 

Parade, Harney VFD
June 5 Police car display at Career and Tech 

Center
June 6 NW VFD Parade
June 9 Manchester Valley HS 5K
June 10 Taneytown Car Show/Street Cars of 

Desire
June 15 Relay for Life at Liberty High School
June 17 South Carroll Swim Club Tri-To-Win
June 23 MD Blue Knights MC Ride, SCHS

June 23 River Valley Ranch Fireworks
June 24 Liberty Street Rods Car Show,

Winfi eld VFD
June 29 Tax Sale, COB
July 2 Four Seasons, Day Camp Talk
July 4 Fireworks, Farm Museum
July 5 Manchester VFD Fireworks
July 9-14 Winfi eld VFD Carnival
July 10 Winfi eld VFD Parade
July 13 Winfi eld VFD Fireworks
July 26 Mt Airy VFD Parade entry
July 29 Firefi ghter 50 Bicycle Ride, Pleasant 

Valley VFD
August 4 Union Mills Corn Roast
August 7 Na  onal Night Out, Sykesville, New 

Windsor & Union Bridge
August 11 River Valley Ranch 5K & 10K Runs
August 18 Hampstead VFD Parade
August 25 Emergency Preparedness Expo at 

Home Depot
September 8 Emergency Preparedness Exercise
September 11 Catherine’s Cause Forum –Carroll 

Nonprofi t Building
September 15 Wine Fest, Farm Museum
September 16 Wine Fest, Farm Museum
September 16 Union Bridge VFD 125th

Anniversary Parade
September 22 Apraxia Walk for Children at 

Sandymount Park
September 23 Bachman Valley Half Marathon
September 23 Ride 4 Kids
September 23 Gamber VFD
September 29 St George’s Dragon Run
September 29 Micro-Brew Fest, Union Mills 

Homestead
September 30 Oktoberfest, AG Center
October 1 Carroll Community College, Mount 

Airy Branch
October 6 Homeless Resource Day, Winters

Mill HS
October 6 Emergency Expo, Eldersburg Home 

Depot
October 10 Senior Expo
October 13 Westminster VFW Motorcycle ride
October 13 Montessori School of Westminster

Fall Fest
October 13 WHS Band Compe   on
October 25 Liberty HS Homecoming Parade
November 7 MDA Jail-n-Bail, Players
November 13 Catherine’s Cause Forum, Carroll 

Nonprofi t Building
November 18 Winfi eld VFD Fire Safety Open House
November 22 Thanksgiving Day Turkey Trot
December 1 5K Run, Lazarus Church
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Field Services Bureau (cont.)

SHOP WITH A COP
On December 8th, Lt. Bruce Vanleuvan 
and Depu  es Kelsey Corter and Brandon 
Holland assisted Hampstead Police with the 
annual Shop with a Cop at the Hampstead 
WalMart.  A child was selected, given a 
prepaid gi   card and list of what items their 
family wanted for Christmas.  We walked 
with them and helped them select gi  s from 
the list and kept them within their budget. 
A  er shopping, we assisted with wrapping 
the gi  s.  Breakfast was provided as well as a 
cake to celebrate.

TOYS FOR TOTS
This year the Carroll 
County Sheriff ’s Offi  ce 
elected to par  cipate in 
the Marine Corps Toys for 
Tots Campaign. Sta  oned at 
the Westminster WalMart 
standing from le  , Captain 
Vince Maas, Marine Corps 
Sergeant Kaleb Lyons, 
Depu  es First Class Chris 
Youman and Dan Simmons.

ANNIVERSARY 
OPEN HOUSE
Major Tom Long 
shows his grandson 
some of the exhibits 
at the 175th 
Anniversary Open 
House held in May, 
2012 as Master 
Deputy Worthy 
Washington looks 
on.
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Civil Division 
Evic  ons/A  achment Sec  on

Unfortunately, when residents are unable to pay the rent and 
have exhausted all other means to sa  sfy their landlord, the evic  on 
offi  cer of the Sheriff ’s Offi  ce receives orders from the Court to assist 
in evic  ng the delinquent off ender.  Though this is one of the more 
unsavory mandated responsibili  es of the Sheriff ’s Offi  ce, it must be 
performed and completed in a thorough and professional manner.  
Sergeant Fran Reda is assigned to carry out this daun  ng task as he 
keeps pace with an ever increasing workload.  Due to excep  onal  me 
management skills and a thorough knowledge of civil law, he performs 

the work unassisted.  During 2012 Sergeant Reda recorded the following ac  vi  es:

o

S
Sgt. Fran Reda

2012 Evic  on / A  achment Unit Sta  s  cs
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Civil Process Sec  on
Constables John Stultz and Steve Zimmerman are charged with carrying out court 

mandated evic  ons as well as serving writs and summonses issued by the court. They 
are responsible for the service of the thousands of summons received by the Sheriff ’s 
Offi  ce on an annual basis. The Constable Unit is an invaluable tool for keeping depu  es 
on patrol that would normally be charged with this responsibility.

Police Services Assistant Janice Dougherty is responsible for 
processing all the Civil papers from the Court. Along with Civil 
Process, Ms. Dougherty is also responsible for logging in the 
Deputy court summons, issuing court iden  fi ca  on badges to 
lawyers and answering the phones at the front desk. She is an 
asset to the team and we are happy with her performance.

Constable John Stultz Constable Steve Zimmerman

Mrs. Janice Dougherty

Field Services Bureau (cont.)
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Inves  ga  ve Services Bureau

Major Thomas Long

The Inves  ga  ve Services Bureau is a mul  -faceted unit 
dedicated to insuring that all criminal ac  vi  es brought to the 
a  en  on of the Sheriff ’s Offi  ce are inves  gated in a  mely 
and thorough manner. The Bureau is commanded by Major 
Thomas H. Long with Captain Clarence W. Lust serving as the 
Assistant Bureau Chief. Ms. Chris  ne Garvin serves as the 
Bureau’s Administra  ve Assistant. The bureau is sub-divided 
into two divisions. The Criminal Division includes Special 
Inves  ga  ons, Major Crime, Drug Task Force, Sex Off ender 
Registry and the Crime Scene Unit. The Judicial Services Division 
encompasses the Court Security sec  on (District and Circuit), 
the Warrant/Fugi  ve sec  on including Child Support and the 
Family Services sec  on including D.A.R.E. and the Domes  c 
Violence Unit.

Criminal Inves  ga  ons Division
Major Crime Sec  on

Supervised by Lieutenant Richard L. Hart, Jr. the Division is 
comprised of nine highly trained and skilled detec  ves dedicated 
to the inves  ga  on of major crimes. In addi  on to the general 
assignment detec  ves, the Division is further sub-divided into the 
fraud and white collar crimes and criminal intelligence and analysis 
units. Detec  ve Sergeant Jesse DiMura, Corporal Walter Dayton, 
Corporal Fred Timms, Master Deputy Mark Gonder and Deputy 
First Class Steve Rager, Chris Youman, Dan Simmons and William 
Murray comprise the inves  ga  ve team. Detec  ve Sergeant DiMura 

also serves as the Pawn Shop/Precious Metals Program Administrator. In addi  on to 
insuring that area pawn shops and metal dealers are complying with Maryland law, 
Sergeant DiMura maintains the transac  on lists provided by the dealers which are 
o  en key elements in solving the  s and burglaries. Master Deputy Doug Epperson 
compiles the intelligence and analy  cal data that is so vital to establishing crime trends 
and iden  fi ca  on of area crime hot spots. This data is crucial to proac  ve policing and 
ci  zen crime awareness.

Crime Scene Unit
Staff ed by Crime Scene Technicians Jessica Bullock and Bri  aney Cable this unit had 

a stellar year. During 2012 the Evidence Collec  on and Processing Unit managed 16,267 
evidence and property items stored in the Sheriff ’s Offi  ce Evidence and Property Rooms, 
a 324% increase over 2011 totals. A total of 27,991 items were submi  ed for evidence 
or storage processing, a 400% increase over 2011 totals of 7,005 items. Even with 
this volume, a December 2012 audit of the Property/Evidence Room did not disclose 
any discrepancies or omissions, an outstanding job of records keeping and evidence 
accountability. A  er processing or court adjudica  on, the Unit released or destroyed 
4,784 items, a 218% increase over 2011 fi gures. These fi gures alone are signifi cant, but 
when combined with the 115% increase in crime scene processing, 239, calls for service, 
390, a 131% increase, 51 video enhancements, a 121% increase and 38 evidence 
processing requests, a 224% increase over 2011 numbers the work performed by the 
two Evidence Collec  on and Processing Unit technicians reaches the phenomenal level. 

The Evidence Collec  on and Processing Unit also manages and facilitates the 

Captain Clarence Lust
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Inves  ga  ve Services Bureau (cont.)

Carroll County Medica  on Waste Disposal Program, a coopera  ve eff ort with the 
Carroll County Government, the Westminster Police Department, the Taneytown Police 
Department and the Sykesville Police Department and the Sheriff ’s Offi  ce. Collec  on 
boxes located in these police agencies provide ci  zens with an environmentally 
safe alterna  ve to disposing of medica  ons in landfi ll or sewer systems. In 2012 the 
Carroll County program disposed of 1,177 pounds of unwanted medica  ons, a 116% 
increase over 2011. The Sheriff ’s Offi  ce par  cipated in the U.S. Department of Jus  ce, 
Drug Enforcement Administra  on’s Drug Take Back Day on September 29, 2012. 
This successful program resulted in the turn in of 244 tons of unwanted or expired 
medica  on of which 7,500 were received from Maryland agencies. 

Special Inves  ga  ons Sec  on
Child Advocacy and Inves  ga  on Center (CCAIC)

The Sheriff ’s Offi  ce con  ngent in CCAIC consists of Master Deputy 
Noah Parker and Deputy First Class Lindsay Smith. CCAIC is managed 
by Mr. Walt Akers of the Carroll County State’s A  orney’s Offi  ce 
and is also staff ed with inves  gators from the Westminster Police 
Department and the Maryland State Police. This unit inves  gates all 
physical and sexual child abuse occurring in Carroll County. In addi  on 
to child cases, CCAIC is also charged with the inves  ga  on of all adult 
sex crimes. Inves  ga  ons conducted by CCAIC are sensi  ve in nature 

CST Jessica Bullock CST Bri  aney Cable

In November, 2012 Sheriff  Tregoning recognized the Criminal Inves  ga  on 
Unit for their hard work and dedica  on while transi  oning to the primary 
law enforcement agency for Carroll County. From le   is Major Tom Long, CST 
Bri  aney Cable, CST Jessica Bullock, Captain Clarence Lust, Sergeant Jesse 
DiMura, Lt. Richard Hart, Sergeant Juan Bustos, Corporal Walter Dayton, DFC’s 
Chris Youman and Steve Rager and Sheriff  Ken Tregoning.

a

t
DFC Lindsay Smith
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Inves  ga  ve Services Bureau (cont.)

and inves  gators must exercise the utmost skill and compassion when 
dealing with child vic  ms of o  en heinous crimes. This requires not 
only learned skills, but an intrinsic ability to deal with fragile emo  ons 
and trauma  zed vic  ms.

Drug Task Force
The Carroll County Drug Task is composed of inves  gators assigned from the 

Maryland State Police, Westminster Police Department and the Carroll County Sheriff ’s 
Offi  ce. These covert inves  gators target the drug dealers and distributors from both 
within and out of Carroll County that aff ect our quality of life and our children. The 
Task Force works closely with all law enforcement en   es throughout Maryland 
and our bordering states in a coopera  ve eff ort to iden  fy these traffi  ckers in illegal 
narco  cs and the expanding abuse of prescrip  on medica  ons. In 2012 these dedicated 
inves  gators conducted 57 drug inves  ga  ons resul  ng in the execu  on of 50 search 
and seizure warrants. A total of 39 persons were charged with drug viola  ons of which 
19 were felony arrests.

Sex Off enders Registry Unit
In 2012 the Sex Off enders Registry Unit was charged with the registra  on and 

monitoring on an average of over 130 off enders at any given  me. The Unit, with 
the assistance of uniform patrol depu  es, conducted 10 sweeps in 2012 to verify the 
accuracy of employment and residence informa  on provided by off enders. During 
2012 sixty incidents of non-compliance with Maryland’s sex off enders registry laws 
were referred to the Carroll County State’s A  orney Offi  ce by the Sex Off enders Unit 
for prosecu  on. In addi  on the Unit conducted two child pornography and 11 related 
criminal inves  ga  ons. The unit is supervised by Sergeant Brad Brown. He is assisted by 
Administra  ve Secretary Ms. Gwen Bell.

a
d
o
a

M/D Noah Parker

Sgt. Brad Brown Ms. Gwen Bell
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Inves  ga  ve Services Bureau (cont.)

Judicial Services Division
Family Services Sec  on

D.A.R.E.
The Sheriff ’s Offi  ce contribu  on to the Carroll County D.A.R.E. 

Program is eff ec  vely administered by Master Deputy Worthington 
Washington. Master Deputy Washington is responsible for conduc  ng 
drug educa  on eff orts in Carroll’s schools to include interac  on with 
students, school offi  cials and parents. He provides training, lectures 
and advice to those students or interested persons exposed to drug 
or alcohol problems in Carroll County. In addi  on to his D.A.R.E. 
ac  vi  es, Master Deputy Washington also par  cipates in the annual 
Camp KOPS program. This outdoor ac  vity program supported by the 
Carroll County Board of Commissioners and conducted at the Carroll 

County Farm Museum ins  lls in student par  cipants a sense of leadership, fellowship, 
friendly compe   on and a week of rewarding fun. In addi  on to the local accolades 
regularly received by Master Deputy Washington, in September he was awarded 
the Maryland Sheriff ’s Associa  on 2012 Crime Preven  on Award. Master Deputy 
Washington received this pres  gious award for his outstanding contribu  on as a Youth 
Interven  on Offi  cer and D.A.R.E. instructor.

W
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o

M/D Worthy 
Washington

M/D Worthy 
Washington 
at a previous 
New Windsor 
Na  onal Night 
Out event.

Domes  c Violence Unit
Sergeant Brian Geiman supervises the Domes  c Violence Unit 

and he is capably assisted by a dedicated group of police and civilian 
professionals consis  ng of Master Deputy Robert Isennock, Ms. Betsy 
Sayler and Ms. Jennifer Mills. The mission of the Unit is to ensure 
that the vic  ms of domes  c violence are provided the professional 
assistance and direc  on they require to safeguard their lives and 
assist in bringing to jus  ce those persons who are vic  ms of the brutal 
crimes associated with domes  c violence. Personnel assigned to the 
Domes  c Violence Unit conduct interviews with vic  ms, elici  ng 

facts, providing guidance to secure court orders or arrest warrants and the service 
of all related judicial documents. The Unit is assisted by a grant from the Governor’s 
Offi  ce of Crime Control and Preven  on which allows the Carroll County Sheriff ’s Offi  ce 
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Sgt. Brian Geiman
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to enhance the safety and security of all domes  c violence vic  ms. In 2012 this Unit 
processed and served 1,729 show cause orders and temporary and fi nal protec  ve 
orders, a very commendable workload.

Warrant/Fugi  ve Sec  on
The Warrant/Fugi  ve Unit provides for the processing and 

service of warrants and criminal summons issued by Maryland 
Courts and directed at suspects residing in Carroll County. When the 
Offi  ce receives no  fi ca  on of an out-of-jurisdic  on arrest, the Unit 
coordinates extradi  on proceedings with the Carroll County State’s 
A  orney’s Offi  ce and the courts to return the off ender to Carroll 
County for trial. The demanding du  es of the Warrant/Fugi  ve Unit 
are competently accomplished by the Unit’s supervisor, Sergeant 
James Fisher assisted by Master Deputy Rex Sco   and Administra  ve 

assistants Debra Reda and Carol Amoss.

 Child Support Unit
The Child Support Unit, also supervised by Sergeant James Fisher 

is a coopera  ve eff ort between the Maryland State Bureau of Support 
Enforcement for the Department of Social Services, the Child Support 
Division of the Carroll County State’s A  orney’s Offi  ce and the Carroll 
County Circuit Court. This unit is responsible for the execu  on of all 
child support arrest warrants and body a  achments, the service of 
child support summons, subpoenas and administra  ve ac  ons issued 
by the Bureau of Support Enforcement. The Child Support Unit also 
provides suspect informa  on for the publica  on of Carroll’s Most 

Wanted, which is posted in the Carroll County Times, Hanover Merchandizer and the 
Mount Airy Gaze  e newspapers. Detailed monthly and quarterly reports required 
by State of Maryland mandates as well as the County Child Support Budget and the 
Annual State of Maryland Coopera  ve Reimbursement Agreement Grant is prepared 
and submi  ed by the Unit. Addi  onal responsibili  es include facilita  ng Circuit 
Court back payment issues and exchange of monies to the fi scal unit of the Bureau of 
Support Enforcement. Inves  ga  ons by the Unit brings closure to issues involving the 

M/D Robert Isennock Ms. Betsy Sayler Ms. Jennifer Mills
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M/D Kent Mar  n

M/D Rex Sco  Ms. Debra Reda Ms. Carol Amoss

Inves  ga  ve Services Bureau (cont.)
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innocent children supported in these cases as well as ensuring that parents assume the 
responsibility for their children rather than placing this obliga  on upon the ci  zens of 
Maryland. The deputy assigned to the Child Support Unit is a grant funded posi  on and 
is currently staff ed by Master Deputy Kent Mar  n. Master Deputy Mar  n is aided in 
his eff orts by Ms. Carol Amoss, who serves as a grant funded part  me administra  ve 
assistant.  

Court Security Sec  on
The Court Security Unit is responsible for providing security in the 

Carroll County Circuit Court facili  es as well as maintaining custody 
and supervision of prisoners a  ending all judicial proceedings. This 
Maryland cons  tu  onal mandate is fulfi lled through the eff orts of 
the 15 depu  es and court security offi  cers assigned to the Court 
Security Unit. The Unit also administers the court holding facility in 
the District Court. Included in the overall responsibili  es for the Unit 
is maintaining the integrity of court proceedings and ensuring the 
security of judges, jurors and other individuals par  cipa  ng in the 

judicial process. The Unit is ably supervised by Sergeant Thomas Hoff a. His dedica  on 
to duty and commitment was recognized by Sheriff  Tregoning when Sergeant Hoff a was 
chosen as the 2012 Deputy of the Year, a stellar achievement. All personnel assigned to 
the Court Security Unit receive specialized training in every aspect of their assignment, 
to include opera  on of the prisoner holding facili  es, handcuffi  ng procedures, handling 
prisoners and unruly persons, searches and court proceedings. All Court Security Unit 
members also a  end specifi c related in-service training courses with sworn police 
personnel. The following personnel were assigned to the Court Security Unit in 2012: 
Sergeant Thomas Hoff a, Master Deputy Michael Bunn, Master Deputy Douglas Carr, 
Master Deputy Robert Letmate and Court Security Offi  cers Ronnie Blacksten, William 
Bair, Dino Minoglio, Jeff rey Myers, John Thomas, Robert Toms, Frederick Bohn, Perry 
Lyons, Robert Knechtel, Oscar Daugherty and Hope Bass.
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Awards & Accolades

CERTIFICATE OF APPRECIATION
Management Services Doug Abbo  

CCCAIC Lindsay Smith

175th Anniversary Commi  ee

Sue Hohman

Amanda Hart

Debra Reda

Darlene Smith

Captain Steve Miller

Lieutenant Richard Hart

Captain Clarence Lust

SHERIFF COMMENDATIONS

Criminal Inves  ga  on Unit

Lieutenant Richard Hart

Corporal Walter Dayton

Master Deputy Mark Devilbiss

Sergeant Juan Bustos

Sergeant Jesse DiMura

Master Deputy Mark Gonder

Corporal Fred Timms

Field Services Bureau Master Deputy Brandon Holland

CERTIFICATE OF MERIT
Field Services Bureau Master Deputy Douglas Reese

Master Deputy 
Douglas Reese 
displays his 
Cer  fi cate of 
Merit.
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Awards & Accolades (cont.)

CERTIFICATE OF APPRECIATION
Field Services Bureau Master Deputy Brandon Holland

Field Services Bureau Master Deputy Dus  n Boone

Field Services Bureau Corporal William Burdt

Field Services Bureau Corporal Russ Fritz

Field Services Bureau Corporal Jeff rey Miller

In October, 2012 M/D 
Mark Tausen was 
presented with the 
American Legion Law 
Enforcement Offi  cer of 
the Year Award. From 
le   is American Legion 
Post Commander 
Charles Stonesifer, 
M/D Mark Tausen, and 
Major Phil Kasten.

Maryland Sheriff ’s Associa  on presented the Traffi  c Safety Award 
to M/D Mike Fitzgerald and the Crime Preven  on Award to M/D 
Worthy Washington. From le   is Major Phil Kasten, M/D Mike 
Fitzgerald with wife Susan, and M/D Worthy Washington with his 
wife Ella.
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2012 Deputy of the Year

Sergeant Thomas 
Hoff a is the commander of 
the Sheriff ’s Offi  ce Court 
Security Division and his 
daily du  es require him to 
balance diplomacy, sound 
judgment and excep  onal 
supervisory skills. He and 
the   unit are responsible 
for the safe and effi  cient 
management of the 
security for Carroll County 
Circuit Court and prisoner 
deten  on for District 
Court. The scheduling of 
civil and criminal hearings, 
mo  ons and trials present 
a challenge for alloca  on of 
personnel resources. Sgt. 
Hoff a adeptly assesses all 
opera  onal requirements 
and applies his supervisory 
and managerial experience 

to ensure that the dignity, safety and effi  ciency of the courts are not 
compromised. 

During Sgt. Hoff a’s command of Court Security, the Sheriff ’s Offi  ce has 
not received a single compliant regarding punctuality, competence, job 
performance or a  en  on to duty.  The coopera  on and coordina  on between 
the courts, deten  on center and security unit is an outstanding model for the 
criminal jus  ce system. In addi  on to Sgt. Hoff a’s responsibili  es to the courts, 
he also has many responsibili  es while managing, supervising and mentoring 
the unit personnel. He performs all of the administra  ve du  es such as, 
appraisals,  me cards, sick leave, scheduling, supplies and etc.

Sgt. Hoff a’s dedica  on to duty is a  ested to by the Judges, States A  orney’s 
Offi  ce, trial lawyers and civil and criminal employees of the courts. The 
comments and feedback are always posi  ve, complimentary and respec  ul. Sgt. 
Hoff a is that “rare” employee that never brings a problem to the a  en  on of 
command without fi rst, having the solu  on to the problem at hand. Sgt. Hoff a’s 
work ethics, a   tude, dedica  on, commitment and personal demeanor are 
quali  es that personify the true meaning of the “Deputy of the Year” award.

Sergeant Thomas Hoff a
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2012 Civilian of the Year

Ms. Gwen Bell has been 
employed with the Carroll 
County Sheriff ’s Offi  ce since 
1999. During her tenure 
with the Domes  c Violence 
Unit and Sex Off ender 
Registry, she has received 
and earned “Exceeds 
Expecta  ons” in all catego-
ries on every performance 
appraisal. As the Admin-
istra  ve Secretary for the 
Domes  c Violence Unit, Ms. 
Bell accurately and  mely 
processed and tracked 
cri  cal documents while 
simultaneously interview-
ing vic  ms and witnesses 
of domes  c violence. Her 
superior knowledge of 
vic  m’s rights rela  ng to 
Maryland Domes  c Vio-
lence laws, regula  ons, and 
procedures enabled her to 
communicate professionally 
and eff ec  vely to vic  ms, 

the courts, States A  orney’s Offi  ce and allied agencies.
While assigned to the Domes  c Violence Unit, Ms. Bell’s du  es were ex-

panded in managing, evalua  ng and implemen  ng ideas and sugges  ons that 
maximized performance. Addi  onally, she assumed the responsibility of moni-
toring and managing the crucial grants specifi c to the Unit to ensure con  nued 
staffi  ng and services. Her command of recall, a  en  on to detail, accuracy, and 
record keeping resulted in fl awless grant audits that garnered many compli-
ments from the auditors.

Because of her grant management and excep  onal professional job skills, 
Ms. Bell was selected to be the Administra  ve Secretary for the Sex Off ender 
Registry. The unit oversees and registers all Sex Off enders within the County. 
Ms. Whitestone of the Governor’s Offi  ce of Crime Control and Preven  on was 
astounded when the fi rst audit of the Sex Off ender grant was without error. Ms. 
Bell’s personal and professional quali  es of commitment, dedica  on, can do 
a   tude, knowledge, experience and leadership illustrate that “rare” employee 
who leads by example.  Ms. Bell is always looking for solu  ons to problems and 
constantly volunteers her  me and talent to improve the effi  ciency of the Car-
roll County Sheriff ’s Offi  ce. Her aggressive approach to problem solving and her 
determina  on to get the job done right personifi es the “mission and vision” of 
the Carroll County Sheriff ’s Offi  ce.

Ms. Gwen Bell
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2012 Volunteer of the Year

Since her  me with Sheriff ’s Offi  ce, Chaplain Pat has logged in thousands 
of hours of volunteer service. She maintains availability to law enforcement 
offi  cers and the Residents of Carroll County 24 hours a day, 7 days a week. To 
date, Chaplain Pat’s services have been u  lized 35  mes to provide emo  onal 
support to families during the tragic death of a loved one. In those instances, 
she has assisted and counseled over 125 family members and friends of the 
deceased. 10 of those family members impacted were young children who had 
been directly exposed to trauma or extreme situa  ons involving varying stages 
of grief. Having the support and kindness of someone like Chaplain Pat, who is 
trained to assist people during  mes of extreme stress and grief is an invaluable 
resource to have at the Sheriff ’s Offi  ce.

Chaplain Pat Geyer has found her niche as the Carroll County Sheriff ’s Offi  ce 
Chaplain, 100% volunteer. Her extensive training, spirit of volunteerism, and 
sense of community service is outstanding. Her enthusiasm and compassion 
is contagious, and she plays a vital role in crisis interven  on within the agency, 
community, na  on, and world. Her contribu  ons to Law Enforcement are 
signifi cant, but more importantly, she makes the world a be  er place. Carroll 
County Sheriff ’s Offi  ce Chaplain, Pat Geyer is most deserving of this year’s 
Auxiliary Member of the Year.

Chaplain Pat Geyer
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The only person you are destined to 
become, is the person you decide to be.

— Ralph Waldo Emerson




